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Adopted Budget

October 1, 2022 - September 30, 2023

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $1,453,433 which is a
23.21% increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll
this year is $1,061,093.

FY 2022-2023 CITY COUNCIL RECORD VOTE

The members of the governing body voted on the adoption of the budget as follows:

FOR: Debra Davison, Mayor

Larry Akery, Council Place 1
Lorraine Hehn, Council Place 2
Ed Perry, Council Place 4
Jerome Hudson, Council Place 6

AGAINST: Niccole Tyson, Council Place 3
Jason Albert, Council Place 5

PRESENT AND NOT VOTING:

ABSENT:

Property Tax Rate Comparison

Tax Year 2021 2022

Fiscal Year 2022 2023

Property Tax Rate 0.570000 0.570000
No-New-Revenue Tax Rate 0.562856 0.497971
No-New-Revenue Maintenance/Operations Tax Rate 0.373923 0.291196
Voter-Approval Tax Rate 0.578801 0.573247
Debt Tax Rate 0.169694 0.206775

The total amount of outstanding debt obligations: $20,015,000.
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MISSION STATEMENT

“The City of Manvel will continue to be a unique, vibrant
growth-managed community that will meet the needs of
its citizens through the efforts of local government and
civic-minded individuals by promoting well-planned
development, cost effective professional management,
and competent and responsive municipal services.”



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

City Council

DEBRA DAVISON
MAYOR

LORRAINE HEHN LARRY AKERY NICCOLE TYSON

Mayor Pro-Tem,

Place 2 Place 1 Place 3

ED PERRY JASON ALBERT JEROME HUDSON
Place 4 Place 5 Place 6




CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

Appointed Officials

Kyle Jung

Robert Gervais

City Manager

City Attorney

Executive Managers

Tammy Bell

Dan Johnson

Joe Murray
Jessica Rodriguez
Gilbert Salas
Chris Thomas

Keith Traylor

City Secretary

Assistant City Manager

Fire Marshal

Development Services Director
Community Services Director
Administrative Services Director

Police Chief



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Manvel
Texas

For the Fiscal Year Beginning

October 01, 2021

Chustophon P- Monitt

Executive Director



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

TABLE OF CONTENTS

Topic

Tax Increase (Decrease) Notice

Mission Statement

City Council Members

Appointed Officials and Executive Managers
Previous Award from GFOA

Section 1 — Introduction
Organizational Chart
Personnel Table — Organization
Boards and Commissions Chart
City Location and Profile

Map of the City

Planned Development Projects
Municipal Utility Districts (MUDs)
FY 2022-23 Budget Calendar
City Manager Message
Budget-In-Brief
Organization-Wide Strategies
Long-Term Financial Planning
Master Plans

Manvel Comprehensive Plan
Master Thoroughfare Plan
Master Wastewater Plan
Master Water Plan

Capital Improvements Plan
Design Criteria Manual

Master Drainage Plan

Master Parks Plan

Executive Summary

Financial Management Policies

Section 2 — Financial & Operational Information

Revenues by Type — All Funds
Expenditures by Type — All Funds
Expenditures by Major Funds — All Funds
Overall Revenues/Expenditures
Property Tax Information

Sales Taxes

General Fund

Administration

Library

Finance

Information Technology

Page

O 0O NOUTWN K=

W W INNNNNNNRRRRRERRPR
UV OoOLVWOONOOTULLP,WWOWOLNUAMERELRO

42
42
46
49
50
52
54
55
65
68
70
72



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

Municipal Court 74
Development Services 76
Public Works 79
Fire Marshal 82
Emergency Management 85
Code Enforcement 87
Police 89
Community Impact Fee Fund 93
Parks Fund 94
Hotel Occupancy Tax Fund 95
Municipal Jury Fund 96
Court Security Fund 97
Truancy Prevention Fund 98
Court Technology Fund 99
Law Enforcement Fund 100
PEG Fee Fund 101
South Manvel Development Authority (SMDA) Fund 102
Tax Increment Reinvestment Zone #3 (TIRZ#3) Fund 103
Manvel Economic Development Corporation (MEDC) Fund 104
Vehicle/Equipment Replacement Fund 106
Utility Fund 107
Debt Service Fund 114
Capital Projects Fund 124
Capital Projects Bond Fund 126
Capital Improvements Program (CIP) 127
Section 3 — Supplemental Information 144
General Community Information 145
Glossary of Terms 147
Tax Rate Calculation Forms 153

City Ordinances 163



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

SECTION 1 - INTRODUCTION

READER’S GUIDE

In order to present the City Council and public with a clear picture of services and their costs, this year’s
budget includes actual revenues and expenditures from the 2018-19 fiscal year, the 2019-20 fiscal year,
and the 2020-21 fiscal year. Additionally, the original budget projections, revised budget projections, and
year-end estimates from FY 2021-22 are included along with the FY 2022-23 budget projections.

BUDGET FORMAT

This document is divided into three major sections: introduction and information on the City and policies,
financial and operational information, and supplemental information. The introductory section contains
the City Manager’s letter addressed to the Mayor and City Council explaining major policies and issues
that affected the development of the fiscal year budget. This section also includes the City’s organizational
and staffing charts as well as a summary of all financial statements.

The financial and operational sections describe various aspects of the City’s organization. This information
is grouped by fund and sub-divided by department. Like many local governments, the City of Manvel uses
the fund method of accounting. Simply stated, a fund is a unit of the City which tracks the application of
various public resources. For example, the Utility Fund is established to account for the revenues and
expenditures of the City’s water and wastewater operations. Most people are interested in the General
Fund as it encompasses most of the City’s operations including the Police Department, Municipal Court
and the Public Works Department of the Community Services umbrella. Financial information, including
projected amounts for the FY 2022-23 budget year, is presented for every fund. The financial condition of
each fund is presented over five years. Somewhat like a statement that might be received from a bank,
each fund shows beginning balances, revenues, expenditures, and ending balances for each year. Each
fund shows the actual audited amount from the previous three fiscal years, which is FY 2018-19 through
FY 2020-21 in this document. The ending balance of the actual audited amount for FY 2020-21 then
becomes the beginning balance of the projected current fiscal year, FY 2021-22. The estimated FY 2021-
22 column illustrates projected amounts that can be compared to the amounts included in the original
and revised budget columns for the current year. The ending balance of the estimated current fiscal year’s
totals then becomes the beginning balance for the FY 2022-23 budget year. Included with the financials
for each fund are narratives and tables that describe the major features of each respective fund. Each
department’s budget presentation includes a mission statement, accomplishments from the previous
fiscal year, and operational goals for the upcoming year. Staffing levels for each department are also
included and summarized over several years, similar to the funding information.

The Capital Improvement Program Summary is the bridge from the financial and operational section to
the supplemental information section, as it provides a more detailed narrative to some of the City’s long-
range projects. Some may classify these project details as other supplemental Information, so it provides
a nice segue into the final section of the budget. The adopted budget ordinance and a glossary of terms
that may be used within this document are also included in the supplemental information section.
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ORGANIZATIONAL CHART
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PERSONNEL TABLE — ORGANIZATION

FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
City Manager 1 1 1 1 1
Assistant City Manager - 1 1 1 1
City Attorney 1 1 1 1 1
City Secretary 1 1 1 1 1
Assistant City Secretary - 1 1 1 1
Public Information Officer - - - 1 1
IT Network Administrator 1 - - - -
Total 4 5 5 6 6
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Finance Director 1 1 1 1 1
Accountant 1 1 1 1 1
Utility Billing Supervisor 1 1 1 1 1
Utility Billing Technician - - - - 1
Human Resources Manager - - 1 1 1
Total 3 3 4 5
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
IT Manager - 1 1 1 1
IT Network Administrator - 1 1 1
Cyber Security Technician - - - 1 1
Computer Technician - - - 1 1
Total 0 2 2 4 4
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Court Administrator 1 1 1 1 1
Deputy Court Clerk 2 2 2 2 2
Total 3 3 3 3 3
Presiding Judge 1 1 1 1 1
Alternate Judge 1 1 3
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Development Services Director 1 1 1 1 1
City Planner - - 1 1
Associate Planner - - - 1 1
Assistant City Engineer - - - 1 1
Capital Projects Manager - - 1 1 1
GIS Specialist - - 1 1 1
Permit Services Manager - - - 1 1
Permits Specialist 2 2 2 2 2
Administrative Assistant - - - 1 1
Total 3 3 6 10 10
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FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Public Works Director 1 1 - - -
Director of Community Services - - 1 1 1
Street Superintendent 1 1 1 1 1
Public Works Foreman - - - 1 1
Right of Way Inspector - - - 1 2
Heavy Equipment Operator 3 3 3 2 2
Maintenance Worker 4 4 4 6 6
Administrative Assistant - - - 1 1
Total 9 9 9 13 14
Part-time Maintenance Worker 2 2 2 1 1
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Fire Marshal 1 1 1 1 1
Deputy Fire Marshal 1 1 1 1 1
Code Enforcement Officer 1 1 2 2 -
Total 3 3 4 4 2
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Code Enforcement Officer - - - - 2
Total 0 0 0 0 2
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Police Chief 1 1 1 1 1
Police Captain 1 1 1 1 1
Patrol Sergeant 4 4 4 4 4
Administrative Sergeant - - 1 1 1
Detective Sergeant 1 1 1 1 1
Detective 1 1 2 2 2
Patrol Corporal - - - - 4
Patrol Officer 14 14 14 22 20
Community Relations Officer - - - 1 1
Lead Communications Officer 1 1 1 - -
Communications Officer 4 4 4 7 7
Administrative Assistant/Office Manager 1 1 1 1
Assistant to the Chief of Police - - - - 1
Records Clerk - - - 1 1
Total 28 28 30 42 44
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Utilities Supervisor 1 1 1 1 1
Utilities Foreman - - - 1 1
Plant Operator 1 1 2 2 2
Utility Technician 1 2 2 3 3
Inspector - - - 1 -
Heavy Equipment Operator - - - 1 1
Total 3 4 5 9 8
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BOARDS AND COMMISSIONS CHART

Manvel Residents

Mayor/City Council

Manvel Economic
Commissions Development
Corporation (MEDC)

Planning,
Parks Board Development &
Zoning

Zoning Board of Building &
Adjustment Standards
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CITY LOCATION AND PROFILE

The City of Manvel was originally called Pomona in the early 1800’s. When it was discovered that a city in
West Texas was also named Pomona, the name was changed to Manvel. The town was named for Allen
Manvel (1837-1893) who was the 11th president of the Atchison, Topeka, and Santa Fe Railway. Just after
the Civil War and the War of 1860, families began to settle in the area. Original settlers made Chocolate
Bayou their home, with the town site itself in 1890 at the railroad crossing of the Gulf, Colorado, and Santa
Fe Railways. In 1931, the Texas Oil Company struck oil on property in Manvel, and it became a rich oil-
producing community. Local rice production began in 1936, which continues today as the City attempts
to maintain its rural roots.

The City of Manvel was incorporated on March 12, 1956, and adopted the Home Rule Charter on
November 23, 1974, pursuant to the laws of the State of Texas. The City operates under a Council-
Manager form of government and provides services authorized by its charter. Presently these services
include: police and fire protection, drainage, building/code inspection, planning, zoning, engineering,
street repair and maintenance, park maintenance, recreational activities for citizens, and general
administrative services. The City is an independent political subdivision of the State of Texas governed by
an elected council (6 positions and a mayor), and is considered a primary government. As the City is
considered a primary government for financial reporting purposes, its activities are not considered part
of any other government or other type of reporting entity.

The City of Manvel is located approximately 20 miles south of downtown Houston, and 30 miles northwest
of Galveston and the Gulf of Mexico. The City has a variety of transportation corridors as it is located in
northern Brazoria County at the intersections of State Highway 288 (South Freeway) and State Highway
6. Highway 6 also serves as a partial outer loop around the City of Houston. Beltway 8, an 83-mile stretch
providing a second freeway loop around Houston, is within minutes of the City of Manvel and connects
with U.S. Highway 90A, U.S. Highway 59, and Interstate 10.

Without careful thought given to how growth will occur, the City could shift from a rural community to a
stereotypical suburban area. Manvel is one of the largest cities in land size in the Houston area with more
than 40 square miles of available land inside the city limits and extraterritorial jurisdiction (ETJ). As some
family lands are sold due to less involvement in agricultural uses, subdivisions are being planned among
the horse and cattle ranches of the City. The desire of the citizens is to maintain a semi-rural appeal,
combining access to the amenities of a major metropolitan area with still being far enough away to offer
a relaxed, family and community-oriented lifestyle.

Houston’s population remains in the top 5 of the country. It is anticipated that Houston’s growth will spill
over into the neighboring cities and counties. The Woodlands, on the northern side of Houston, is one of
the fastest growing cities in the United States. Manvel is experiencing unprecedented residential
development rates that puts the City’s actual growth rate above previously projected population
numbers. With the rapid pace of growth occurring in and around the Houston area, Manvel is becoming
a desirable location to consider given its convenient access to the Medical Center, Hobby Airport, and
downtown Houston. Like many of the other municipalities in Brazoria County, much of the City’s
development is linked to that of the entire region.
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MAP OF THE CITY
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PLANNED DEVELOPMENT PROJECTS

The City of Manvel has several development subdivisions planned over the next 20 years with an
estimated total population of over 30,000. The Manvel Town Center is also expected to bring in new
commercial development along Highway 288 and State Highway 6.

Southwyck Golf =
Course 3 i
e o _ paqan 2
= [ =
Sauthfark f
o] .
St | \J Bai i
| oo
| &) = Ln
g - 5
3 % 5 ; Kee |
o 5 (\."
Oft Ke: oo 5
|
[ | Rods ; w, Manvel
r "o, g 0il Field
r | o,
Mo, i | =
iy ! ! .
a 3 P .
“&h
R L 15 Rd
A +
lowa Colony | \ f
—'*.\
joc
ff G
| d
= a=pilik My
n—
Ve
{ )
. . /.
~ e



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

MUNICIPAL UTILITY DISTRICTS (MUDs)

Concerning residential developments, the establishment of Municipal Utility Districts (MUDs) continues
to be a solution in the absence of City provided utilities. A MUD is a political subdivision of the State of

Texas authorized by the Texas Commission of Environmental Quality (TCEQ) to provide water, sewage,
drainage and other services.
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Date

Feb-Mar 2022
April 28, 2022
May 23, 2022
May 23, 2022
June 17, 2022
June 17, 2022
June 11-15, 2022
July 17, 2022
July 22, 2022
July 28, 2022
July 29, 2022

August 1, 2022
August 12, 2022
August 15, 2022

August 19, 2022
August 21, 2022
September 6, 2022
September 12, 2022
September 12, 2022
September 19, 2022
September 19, 2022
September 26, 2022

FY 2022-23 BUDGET CALENDAR

Description

Council Workshop — Goals, direction, general planning

2022 estimated values sent from Appraisal District

Finance department completes preliminary revenue estimates

Budget worksheets distributed to department heads

Budget requests due to finance department

Finance department begins compiling departmental requests and narratives
City Manager holds meetings with department heads to discuss requests
Finance department submits draft of FY 2022-23 budget

2022 certified values sent from Appraisal District

City Manager completes review of proposed FY 2022-23 budget

City Manager delivers proposed FY 2022-23 budget to City Secretary to file and
distribute to City Council per City Charter

Regular City Council Meeting — Presentation of FY 2022-23 proposed budget
No-new-revenue and voter-approval rates submitted to City

Regular City Council meeting — Proposed tax rate set by record vote and public
hearing date for proposed tax rate is scheduled

Last day per State ordinance for proposed budget to be filed

Publish notice of public hearing on 2022-23 budget (9/6)

Regular City Council meeting — Public hearing on 2022-23 budget

Continuous internet and TV notice of tax rate public hearing begins (9/19)

Last day to publish notice of tax rate hearing or meeting to adopt tax rate (9/19)
Regular City Council meeting — Adoption of FY 2022-23 budget

Regular City Council meeting — Hold tax rate hearing and adopt tax rate
Contingency date for City Council meeting to adopt budget/tax rate

-10 -
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CITY MANAGER MESSAGE

To: Honorable Mayor Debra Davison and City Council
From: Kyle Jung, City Manager
Date: September 16, 2022

It is my pleasure to present the City of Manvel’s Fiscal Year 2022-23 Operating Budget. The projected
revenues, excluding transfer revenues, for this budget will be $19.7 million. That figure is $1.6 million
above the original budgeted amount for FY 2021-22. This document is anticipated to be adopted by the
City Council at its meeting on September 26, 2022.

The property values throughout Manvel have increased yet again with the certified property values
reported at $1.353 billion with an additional $118.5 million in dispute compared to a certified property
value of just under $1.1 billion the previous year. Due to regulations from the state, the amount of overall
property taxes collected by the City will not grow proportionally with the assessed values. Tax worksheets
to determine the City’s “No-New-Revenue” and “Voter-Approval” tax rate have been provided by the
County Tax Office to the City and are included with this document. With the combination of legislation to
keep property tax values collected approximately the same as the previous year and the uptick in actual
property values, the City will see a decrease in the maintenance and operation (M&O) portion of the tax
rate. An expected debt issuance in the FY2022-23 year will increase the interest and sinking (1&S or debt)
portion. Even with the huge upswing in property values, the proposed tax rate was $0.573247/$100
compared with the previous rate of $0.57/$100 valuation used in the FY 2021-22 budget.

Much like property taxes, other revenue streams seem to have stabilized. More appropriately, the
proposed budgets have captured the accurate value and unanticipated amounts of additional revenue are
less likely. This year’s sales tax revenues are tracking the same through the first ten months of the current
2021-22 budget as compared to the previous year. As the COVID pandemic continues to subside, people
are leaving their houses to shop in brick-and-mortar locations more than ordering on-line. Manvel
benefited from on-line sales with increased collections last year. As Manvel awaits the commercial growth
to match the residential growth, the sales tax revenue will be projected to remain at the same level as last
year. This means the MEDC will also be budgeted with similar revenue expectations as the previous year.
Balance is always beneficial in the financial realm, and having more commercial traffic to supplement the
property tax growth will be beneficial, especially with the highly anticipated commercial activity in the
Manvel Town Center development over the next several years.

Another major revenue component, license and permit fees, are also projected to remain stable
compared to the previous year. There was a staggering increase in activity between FY 2019-20
and FY 2020-21, and comparing estimated totals from the current fiscal year to the previous
shows a more modest increase. Even as the property values rise in the City, the revenues do not
necessarily increase along with them as many properties are increasing in value without
additional improvements on the lot which would require permitting and therefore additional
development revenue. As such, the revenue stream will continue to be increased at a modest rate
and management can offer mid-year adjustment recommendations for the Council’s consideration should
the revenues unexpectedly increase. While some of the planned subdivisions in the area may be reaching
full build out, other developments are just beginning to place houses on the ground or planning to initiate
home builds in the near future. All these pieces coming together point to a permitting and licensing
revenue stream that looks to keep growing and will positively impact future revenues and future budgets.

-11 -
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With revenue streams not dramatically increasing as they have in the recent past, the City has had to
budget differently for the coming fiscal year. Last year, 27 new positions were created with the budget
and more were added during the year to accommodate the growth and responsibilities of the staff. Unlike
requests for items or services, new positions added in one year incur that same or more expenses year-
over-year and sometimes result in a modest increase in spending while the revenue growth has a chance
to catch up to the expenditures. The current budget allows for the addition of three new positions and
even has some positions being eliminated or placed on hold if they are still vacant, resource reallocation,
or simply cannot be filled for lack of office space. There were personnel requests that were made that will
be considered in future budgets, but the work load can be handled with the resources on-hand. Until the
revenues increase, or at least catch up to the increased expenditures, the departments will continue to
successfully and effectively perform with the staff that is on the payroll. In addition, the staff made
requests for some modifications in the line items of the respective departments which have been included
in the proposed budget. Again, fluctuations in items and services that may be needed for one year are
much easier to budget for and could be one-time expenditures. While the revenues did not allow for
significant increases in the personnel line item, current employees have the resources they need to
effectively perform their duties.

This budget year also poses a different circumstance not seen before. It appears, based on estimated
totals, that the Utility Fund should no longer need a transfer from the General Fund in order to balance
revenues and expenditures. As different departments worked together diligently to account for utility
usage and bill accordingly and the City’s utility customers continue to increase, the revenues for the Utility
Fund have grown to the point where they cover the current daily operating expenditures. Increased utility
revenues can be used to pay for utility-related Capital projects not covered by revenues generated by
impact fees collected from new development. This is an exciting turning point as most cities have a utility
fund that can be self-sufficient and even generate funding for bonds, equipment, or transfer to other
funds like capital projects. It also makes budgeting more efficient in the General Fund as a sizeable transfer
does not need to be accounted for in future years.

As the City continues to grow, the need for capital projects continues to rise. Many of the projects in line
have had funds previously set aside either through transfers or debt issuances. One of the main services
provided by cities are utility connections to houses and businesses. The plants, lift stations, and other
infrastructure that is required to make that a reality comes with a lot of planning costs and construction
costs. Additionally, new facilities will be needed to provide for upgrades to current buildings or additions
to provide office space for employees that may be needed for future budget years. However, more debt
issuances will be needed to complete projects as property tax, sales tax, and transfers simply will not be
enough.

Other departments and funds will look to deal with expenses with static revenue streams as well.
Previously purchased park equipment was installed at Croix Park instead of the area next to the
Police Station. Renovations and programs/build-outs at the park have been in the works and
money has been transferred to that fund previously, so the General Fund will not need to make
a transfer to cover current planned expenses to the Parks Fund as has happened in the past unless
additional projects are approved by the Council. The specialty funds have largely been self-sustaining for
the past few years and look to continue that trend. Some of the funds that have revenues that must be
spent on restricted goods and services may have fund balances that can be used to help supplement some
of the needs of the City as long as it remains in line with the boundaries set by legislation. The SMDA and

-12 -
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TIRZ continue slow growth as additional properties are built in the area. The MEDC Fund has been self-
sustaining and is in good standing to help make the dream of the City Complex a reality as they continue
to set aside revenue to assist with infrastructure and building costs when the time comes.

Even through the challenges presented by legislation and growth, | am proud to submit this budget for
review and approval. Each fund is either balanced, has higher revenue than expenditure totals, or has
money reserved in fund balances the past Councils have approved to cover the expenditures. While the
City is growing, the legislation that is continuously altered by the State Legislature makes it difficult to
realize the revenues to match that growth without generating additional revenue. We are striving to plan
for needed revenue so that a dramatic or unplanned increase would not be needed. Most of the revenue
sources are not fluctuating drastically and seem to continue to rise with some consistency, which makes
for an easier budget estimate across all revenues.

Revenues remaining constant makes one piece of the budget easier, but can cause some challenges for
expenditure requests. Previously, large unexpected increases in revenue line items made it easier to fill
departmental requests and have reserves for special projects. The next budget year will see departments
using their allocated resources to accomplished their goals and objectives. As always, the finance
department and | will reevaluate throughout the year and bring to the Council for its consideration
additional resources that may come available. To begin the year, the revenues and expenditures will
remain constant, and if additional needs arise, the budget could be adjusted accordingly.

The City of Manvel is a great community experiencing new challenges every year. The growth that is
causing a major boom in our community is a great opportunity. Balancing the needs of the residents, the
visitors, businesses and customers, the desire of the City Council, and the staff are key elements to
consider during our planning. The dedication and commitment of the residents, businesses, City Council,
the School District and City staff make Manvel stand apart from others. We look forward to the future
challenges and are focused on creating new ways to make our “City of the Rise” the most it can be.

Respectfully Submitted,

K000
: ) Ifl ﬂw?{

L/

Kyle Jung
City Manager
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BUDGET-IN-BRIEF

While the City Manager’s Message provides a good summary of the budget and circumstances
surrounding the creation of the budget, a simple summary can be made here. Overall revenues increased,
but most of that was in property taxes and those property taxes will be funneled into the Debt Services
Fund to pay interest on an anticipated bond sale. This bond sale will be tentatively used for a police station
and other facilities. Most of the non-capital-project expenditures maintained the same level because most
of the other revenue sources seem to have leveled off as well. Corrections to utility billing procedures and
accounting have led to a Utility Fund which will be self-funding for the first year even with the purchase
of a bucket truck needed for increased safety for the utility workers.

Most of the previous budgets have been conservatively created to allow flexibility for unexpected
expenses. This year, the budgeted revenues were somewhat more aggressive. After City Council examined
the proposed budget and a recently conducted salary survey, direction was given to increase the pay
raises for staff from 3% to 7%. In order to accommodate this, some revenue projections were increased
in anticipation of growth and increased sales taxes, permits, and other streams associated with the rapid
growth of Manvel.

Aside from the increased expectations, the budget is very similar to last year’s version. With the hiring of
27 new employees during fiscal year 2021-22, this year’s budget was more focused on taking a bit of a
pause and just maintaining the revenues and expenditures and waiting for more growth to determine if
additional staffing or projects are needed.

As the budget is created to be balanced, the bottom line of a healthy fund balance should still be in effect.
The City has policies that require a fund balance in the general fund that would be 25% of the
revenues/expenses in the current fiscal year. Auditors prefer something closer to 50% of the
revenues/expenses. The general fund is above the 50% threshold, so emergencies that may arise that cut
the revenue flow of the City for any amount of time should be withstood. The City keeps these numbers
in order to maintain a healthy bond rating which decreases interest rates when the City does need to
pursue bond sales, such as this year.
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ORGANIZATION-WIDE STRATEGIES

Before officially beginning any budget compilation, City Council gathers during February and/or March to
focus on items that will need to be addressed as overall goals and relays those goals to the City Manager
and budget officer to ensure those goals are addressed while putting together a funding plan for the City.
Most of these goals are carried over from year-to-year as they are essential to maintaining a well-run
organization that focuses on providing services to the citizens of Manvel.
GOAL 1 - MAINTAIN A WELL-MANAGED CITY

Hire and Retain Qualified Employees

Use recently completed salary survey to target salary expectations

Provide additional certification pay to officers and other workers who are eligible

Develop succession plans and future needs of each department

Provide Training Opportunities for Employees

Continue to maintain or expand travel/training budgets for each department
Encourage certification training to enhance workers skills and abilities

Expand Services and Programs That Make Manvel Unique

Search for programs like Teen Court that other communities may not offer
Involve citizens to initiate programs to encourage participation or target needs from citizens

GOAL 2 - MANAGE CONTINUOUS GROWTH IN MANVEL
Work with Developers to Ensure Growth is Properly Managed

Use inspections and code enforcement to ensure building standards are met
Monitor building to ensure City provided services will not be abused or overspent

Increase Commercial Buildings and Presence

Continue to develop HEB development as first major commercial building block
Encourage developers to focus not just on residential but also commercial buildings

Verify and Monitor any Development Agreements

Ensure the accuracy of any reimbursements for both the developer and City
Encourage continued growth by directing revenue streams back to growth trends

GOAL 3 — CONTINUE GROWTH OF CITY THROUGH CAPITAL PROJECTS

Construction of City Facilities
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Begin police station, community service building and possibly others
Prepare for bond sales to purchase buildings and infrastructure
Continue future plans for City Complex
Initiate Capital Projects as Funds Become Available or Needs Arise
List of capital projects needed was created for impact fees
Grant money becomes available and should be used to complete projects
Continue expansion of city-wide broadband cabling for residents and City facilities
GOAL 4 - ENGAGE CITIZENS FOR MORE EFFECTIVE GOVERNMENT

Promote and Organize More Events

As COVID continues to decline, more events can be held with crowds
Events should be held for both newer developments and older town sites

Increase Social Media Presence
Utilize Public Information Officer to disseminate information to citizens
Offer alerts, notices, and other information to include citizens in events and plans
Use social media platforms where possible to engage citizens with voting or input

Upgrade Software used in City to Make Choices Easier

Financial software is in the process of being upgraded and should be done by end of year
Permits and development services software should be used to involve citizens and builders
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LONG-TERM FINANCIAL PLANNING

In a municipality growing such as Manvel is, looking too far into the future is a dangerous concept.
Predicting what may occur in a single budget year is a perilous enough adventure. However, to achieve
the long-term goals needed by City Council and the citizens, each budget has to be crafted with an eye on
the future. Property tax totals have continued to rise, despite the limits set by State legislature. The
growth in residential building and population remains steady. Sales taxes increased during the pandemic,
but have levelled out as many people return to brick-and-mortar stores. The increasing trend should
return as more commercial construction comes to the area. The City has hired engineering firms to
conduct studies to determine appropriate impact fee amounts and utility rates. This should lead to a
Utility Fund which actually has excess revenues instead of requiring transfers from the General Fund. This
should lead to another revenue source for to repay bonds sold needed to improve infrastructure and
maintain current water/wastewater lines which may be aging and/or deteriorating.

The other capital projects, including the City Complex, will most likely have to be funded by bond sales as
well. The MEDC has set aside funding to assist the City with the infrastructure and building that will take
place at the complex. Each budget year, the revenues have been strong and the expenses have not topped
what the budgeted levels were, so the City is able to redirect some of the excess to larger purchases and
some capital projects in order to ease the debt service portion of the citizens’ property taxes as the City
issues bonds. Meetings with bond counsel has produced documentation that shows the growth of the
City may help to pay for the debt issuances. Indeed, the City issued a smaller bond for the 2019-2020
Fiscal Year which did not significantly increase the tax rate for the community. A much larger bond issued
in FY 2019 increased the tax rate, but within two or three years, the tax rate had returned to previous
rates. The financial planning that the City can do revolves around that concept. The tax rate will have to
go up when bonds are sold, but strong budgeting practices at the current time lead to a smaller interest
rate based on the City’s credit-worthy status. Budgeting for the growth and planning expenditures with
prudence leads back to the tax rates dropping back to current rates within 3-5 years (based on the amount
of debt) and the City can start the cycle over. However, each year presents a new set of circumstances
which is why the budget is constructed with enough flexibility to cover unforeseen problems/expenses
which may ruin the best laid plans for financial strategies.
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MASTER PLANS

The City of Manvel utilizes a number of planning, development and capital improvement plans to develop
strategies for successful growth. As the City continues to grow, so will the demands on the structure of
the government and its capacity to serve its citizens in an efficient way. The City will continue to review,
most often as a part of the budgetary process, its planning needs, staffing levels, and infrastructure needs.

The following plans have been adopted by the City Council and are guides for residents, businesses, and
developers when working with the City:

e Manvel Comprehensive Plan
e Master Thoroughfare Plan

e Master Wastewater Plan
Master Water Plan

Capital Improvements Plan
Design Criteria Manual
Master Drainage Plan

e Master Parks Plan

Details for each of these plans can be found on the City’s website by using the search feature or by using
the following link: https://www.cityofmanvel.com/155/Adopted-Development-Plans

The following pages include brief extracts of each plan.
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MANVEL COMPREHENSIVE PLAN

The plan provided strategies, short-term actions and long-term actions needed to implement the City’s
20-year vision. The plan included a future land use analysis with guidelines for development intensity,
transportation, utilities, drainage, governance, economic
development, community image, public facilities and open
space.

In 2014, the City Council appointed a steering committee
including all members of the City’s Planning Development and
Zoning Commission (PD&Z) along with additional citizens of the
community. The Mayor, City Council members, directors of the
Manvel Economic Development Council (MEDC),
representatives from the Houston Galveston Area Council
(HGAC), City staff and consultants attended various meetings to provide input. The steering committee
was deeply engaged in the process and had detailed discussions over a one-year period.

It was designed to be a fluid document to guide the City’s decisions over the next ten years.
VISION STATEMENT

Manvel, according to its motto, is “A CITY ON THE RISE” located at the strategic crossroads of Brazoria
County. Manvel seeks to maintain its rural character and small-town values while managing its growth by:
e Benefiting from our strategic location by encouraging well-planned quality retail, commercial and
residential development that reflects and enhances our small-town quality of life;
e Preserving our rural characteristics by providing open space for recreation and protecting our
natural environment;
e Promoting a strong and diverse economic base that supports efficient high-quality public
infrastructure, municipal services, education, and collaborative governance;
e Offering a variety of housing choices that reinforce our small-town values;
e Preserving and protecting links to our past; and
e Establishing our reputation as the “home” of country living in Brazoria County.

GOVERNMENT AND ADMINISTRATION

Form of Government — After reaching a population of over 5,000 in the 2010 census, the City became
eligible under Texas law to change from a general law city to a home-rule city. The City’s first charter was
adopted by the charter commission on February 1, 2011, and passed by the voters at an election held on
May 14, 2011. Since that date, Manvel has been a home-rule City with a council-manager form of
government. As a home rule city, Manvel now has broader authority to annex territory located in its extra-
territorial jurisdiction (ETJ) into the city limits.

LAND USE
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The history of Manvel has created a rural characteristic populated by residents who treasure their small-
town values. Residents recognize the impending growth and development that will happen in their City in
the near future. There is a mixture of plans for commercial development which include different scales of
b . development and separate business districts. The creation of a
walkable mixed-use community that provides multimodal
transportation options, improves environmental quality and
promotes economic development is also under consideration.
Flooding and the 100-year floodplain remain important
considerations in deciding which areas should remain
undeveloped. While the City of Manvel is addressing regional
storm water detention facilities (see the Drainage section),
drainage is likely to remain a major issue that will need to be
addressed on a continuing basis.

ECONOMIC DEVELOPMENT

While residential development partially stems from the growth pressures of the Houston region, Manvel
is encouraging economic development in order to sustain a viable and healthy quality of life. A balance of
residential and commercial is not only essential to creating a lively and vibrant community, but also
creates a balance between the two tax incomes for the City coiffures. Communication between the
Manvel Economic Development Corporation (MEDC) and other - =
branches of government is also needed to align the goals and
priorities for the City. Additionally, the City wants to stand out as
a desired location for businesses by capitalizing on the City’s
unique rural characteristics. “Smart Growth Strategies” have an
economic advantage as compact development creates higher
revenue per acre of land, lowers infrastructure and service
delivery, creates redevelopment and reuse opportunities, and
spurs economic productivity and job creation.

UTILITIES

The 2015 comprehensive plan acknowledged the importance of providing quality utility services as a basis
for growth and development in the City of Manvel: “In order for the City to attract quality residential
development and resultant quality commercial development, it is essential that the City’s public utility
infrastructure be well planned, designed, and constructed properly.” As the population continues to rise,
the City will require more services.

Concerning residential developments, the establishment of Municipal Utility Districts (MUDs) continues
to be a solution in the absence of City provided utilities. A MUD is a political subdivision of the State of
Texas authorized by the Texas Commission of Environmental Quality (TCEQ) to provide water, sewage,
drainage and other services. The City desires to regionalize the utility systems by having MUDs build the
systems and turn them over to the City to manage. This will allow future growth to develop without the
need to incur the higher costs of utility expansion. However, while MUDs can be a useful short-term
development tool, long-term annexation concerns must be factored. Ensuring interlinking between MUDs
and City services is factored in the decision-making process.

DRAINAGE
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During the 2015 comprehensive plan development process, drainage was a key component. Concerns that
were addressed included the impact on the current drainage systems
by new developments, and the importance of requiring drainage
mitigation efforts in those newer developments. The extent to which
Manvel will be impacted by the impending changes in the Federal
Emergency Management Agency (FEMA) Flood Insurance Rate Maps
(FIRM) and the National Flood Insurance Program (NFIP) are being
monitored. Revisions to government policy has shifted the
responsibility to owners of homes in flood prone areas. As many of the
proposed developments have land within the 100-year flood plain zone, map changes will have a
significant impact on new and existing residents.

TRANSPORTATION

Manvel commuters rely heavily on State Highway 6 and State Highway 288 as major highway
transportation corridors. FM 1128 has also experienced increases in use as a connecting corridor to
neighboring cities to the north. Manvel commuters have an average commute of 32 minutes to Houston
and Galveston. The intensity of managing development needs while still maintaining the City’s aspired
“rural character” can be a challenge. Further, construction of toll lanes along State Highway 288 between
the Texas Medical Center and Brazoria County is complete which will increase traffic to the Houston area.
The City continues to explore alternative options for the movement of traffic as the population and
development rise. Comprehensive Plan Goals for Transportation include:

e Education for City Council, Planning, Development and Zoning (PD&Z) and Manvel Economic
Development Corporation (MEDC) on the transportation corridor plan and how it should be used

e Development of a set of context sensitive right-of-way design standards

e Utilization of new development proposals to build a transportation corridor system in conjunction
with other infrastructure and transportation models

ENVIRONMENT, CONSERVATION AND SUSTAINABILITY

An important element to maintaining Manvel’s rural character is the
conservation and maintenance of parks and open space, as well as
the encouragement and promotion of green and sustainable
development practices. This will require the City to take active steps
in the conservation of open space, revise building requirements and
codes, and work closely with developers during the design process of
new subdivisions and commercial complexes. Another consideration
for sustainability for the City will be water/rainwater collection and
recycling. Lastly, limiting impermeable surfaces was of particular interest to the steering committee. Low-
impact development (LID) is a sustainable storm water practice that the U.S. Environmental Protection
Agency (EPA) promotes among communities in order to mitigate the impacts of development on drainage
issues. The results of this approach essentially conserve the open space and natural elements of a site,
both of which were important goals to the steering committee and were part of this comprehensive plan.

OPEN SPACE, PARKS AND TRAILS
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Encouraging more open space and added uses for parks and trails would not only preserve the semi-rural
character of Manvel, but would also be a unique opportunity to foster recreational tourism. The Master
Parks Plan explores various ways to identify trail maintenance groups and work with developers or
homeowners’ associations (HOAs) in the management of open space. The City’s Master Parks Plan has
been incorporated to feed into the Master Drainage Plan and Major Thoroughfare Plan to capitalize on
the use of right-of-way (ROW) easements along roads. This will help in the identification and indexing of
the existing ROWSs in the City’s bike pathways, and familiarize those with programmed stops and
destinations to promote tourism in the City.

COMMUNITY IMAGE
The City has taken additional steps to promote, communicate and increase engagement with the

community on Manvel’s projects and vision. These goals and actions have been incorporated mainly into
other sections of this plan, specifically the Economic Development section.
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MASTER THOROUGHFARE PLAN

The thoroughfare system forms one of the most visible and
permanent elements of the community. It establishes the
framework for community growth and development and, along
with the Comprehensive Plan, forms a long-range statement of
public policy. As the alignment and right-of-way of major
transportation facilities are established and adjacent property
developed, it is difficult to facilitate system changes without
incurring significant financial implications. The Thoroughfare Plan
will provide individual, yet integrated modal strategies for
vehicular, pedestrian and bicycle transportation. Capital projects planning will serve as a blueprint for
future investment related decisions into the transportation system. Several key principles of the plan
include:

e Convenient internal circulation between neighborhoods, core community assets, and special areas.

e Through traffic minimized to specific facilities designed to accommodate non-local and regional
traffic. Transportation facilities should define rather than split residential areas in order to preserve
neighborhood integrity.

e A safe pedestrian/bikeway system providing connectivity between neighborhoods, community
facilities and retail areas.

e Monitor regional growth implications in order to proactively address mobility and accessibility
issues to and from Manvel.

The Master Thoroughfare Plan has a line item in the capital project fund for the FY 2022-23 budget for a

revision. With additional roadways and other transportation modes developing, an update to address
concerns from the original plan seems fitting.
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MASTER WASTEWATER PLAN

The purpose of the Master Wastewater Plan is to provide the City of Manvel with a planning tool that will
serve as a guide for short-term and long-term (20-year) improvements to the wastewater system
collection and treatment infrastructure. The goals of the Master Wastewater Plan were to develop
wastewater flow projections for existing and future developments, conduct wastewater system analyses,
and identify and develop wastewater system improvement recommendations for collection and
treatment projects.

Wastewater system improvements were developed to accommodate the projected flows from residential
and commercial growth. Hydraulic analyses were conducted to develop these improvements into a
phased capital improvements plan to convey and treat the projected wastewater flows over the 20-year
period. In order to serve the projected 20-year growth and regionalize wastewater treatment facilities,
the City of Manvel planned the following:

e Construct a new East Service Area wastewater treatment plant and a new West Service Area
wastewater treatment plant

¢ Construct diversion infrastructure to pump wastewater flows from the Central Service Area to the
East Service Area

¢ Construct consolidation infrastructure in the West Service Area

¢ Extend wastewater service via gravity lines, lift stations, and force mains to areas of growth where
little or no infrastructure currently exists

Funds were allocated in the FY 2019-20 budget to revisit the Master Wastewater Plan. The City purchased
land for a future water detention project, has expected continuing commercial and residential growth
that will change the environmental conditions, and would generally like a reboot or reaffirmation of the
original plan to ensure that the wastewater needs of the community are being appropriately addressed.
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MASTER WATER PLAN

The purpose of the Master Water Plan is to evaluate the existing water distribution system, identify future
water demands to be met by the system, identify recommended improvements, and serve as a guiding
document for future capital projects and developer-driven initiatives. Since its inception, the City of
Manvel has been characterized as a rural community. Large acre homesteads and many other water users
in the area have typically relied upon individual water wells. However, the City owns and operates a water
plant on School Road that is being expanded. This water plant provides water and fire protection to
residents and businesses in the “Old Manvel” area near State Highway 6 and FM 1128 along with other
subdivisions created in the area.

Continued growth in the greater Houston metropolitan area has resulted in a number of residential
subdivisions and commercial developments in and around the City of Manvel. The majority of these
developments are served by small individual water plants and package wastewater facilities via Municipal
Utility Districts (MUDs). As the population in the vicinity of the City continues to expand, the Utilities
Department will be tasked with meeting increasing demands for public drinking water and fire protection.

Like the Master Wastewater Plan, funds were set aside in a previous budget to revisit the Master Water
Plan. The City purchased rights to surface water and has to consider the best way to service as many
citizens with utilities as possible with the highest efficiency possible. Also like the Master Wastewater
Plan, the Master Water Plan revisit crossed over budget years for completion as the information needed
for a proper and thorough report is expansive.
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CAPITAL IMPROVEMENTS PLAN

Pursuant to Section 8.03 of the City of Manvel’s Home Rule Charter, adopted on May 14, 2011, the City
Manager is required to submit a five-year Capital Improvements Program (CIP) to City Council. This CIP is
to be updated annually, and shall provide the following items:

(a) A summary of proposed programs;

(b) A list of all capital facilities and property improvements that are proposed to be undertaken
during the five (5) fiscal years next ensuing, with appropriate supporting information as to the
necessity for such improvements;

(c) Cost estimates, method of financing and recommended time schedules for each such
improvement with the estimated effect on the tax levy and;

(d) The estimated annual cost of operating and maintaining the facilities to be constructed or
acquired over the five-year period.

A minimum of $25,000 was established as the threshold for capital projects. The goal of the CIP is to help
maintain the same high quality of life for all citizens of Manvel, through the timely anticipation of the
City’s needs and the planning of improvement projects - and their funding sources - as the community
grows. Per the City Charter, the CIP will continue to be reviewed and updated on an annual basis. The
expected annual updates will consist of both new projects and updates to existing projects. Updates may
include revised scope, cost, or scheduling, as appropriate.
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DESIGN CRITERIA MANUAL

Graphic requirements exist for all construction drawings including City of Manvel (public) projects, non-
City of Manvel (private) projects, and all utility projects without a current Franchise Agreement. These
include various design requirements such as CADD drawings, cover sheets, specific mapping
requirements, signatures, benchmark elevations, natural ground profiles, and other identifiers.

Specific sections for wastewater, water, paving, drainage, and site development criteria are included
prescribing various requirements from easements to FEMA rate maps. Site development plans are
included describing how all site developments within the City of Manvel and its ETJ shall be approved as
they affect public water, wastewater, storm drainage, and paving facilities. The last section is a
modification form allowing for an appeal process.
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MASTER DRAINAGE PLAN

The Comprehensive Plan included a drainage portion that investigated general drainage problems and
discussed the need for a Master Drainage Plan. Consultants utilized this plan to identify issues of concern,
key drainage areas, and model a pattern for the intensity of future development within the City.
Periodically, Manvel experiences flooding from stream overflows, ponding, and shallow sheet flow caused
by high intensity rainfall. Some areas throughout the ET) of Manvel were discovered to be more prone to
flooding than others. It was the general consensus that areas north of Highway 6 were more likely to flood
than areas south of Highway 6.

The City developed this Master Drainage Plan using a hydrologic and hydraulic analysis. Recommendations
were provided primarily in the form of sub-regional detention pond volumes with acquisition acreage,
right-of-way acquisition widths for channel improvements, channel improvement geometry, and future
conveyance necessary for problematic siphons/culverts. Updated hydrologic and hydraulic flood models
were developed for the primary watercourses in the City to determine the flood reduction impacts of
potential flood control projects, including conveyance improvements by widening and/or deepening a
channel, construction of detention ponds to temporarily store flood waters, hydraulic channelization in
some areas, improvement of the conveyance capacity of hydraulic structures; and selected combinations
of these different types of projects. The Master Drainage Plan was the third and final plan that was
budgeted for a revisit in a previous year. The growth and change that is a reoccurring theme in the City
necessitated the revisit to ensure that drainage was done correctly to protect the lives and property of
those citizens that are affected by the flooding effects in the area.
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MASTER PARKS PLAN

As Manvel builds out, care should be taken to preserve and enhance
the community’s strongest assets — the natural resources that
provide ‘room to breathe’ and opportunities to be in nature. It is with
this spirit that the City embarked on a park master planning process
in order to identify a vision for Manvel’s future parks system and a
path to reach it. This planning effort aims to evaluate existing parks
and recreation facilities to determine opportunities for
improvements and additions, as well as identify new park and facility
opportunities to support the recreation needs of residents as Manvel continues to grow and develop.

The resulting plan outlines the findings and recommendations for existing parks and facilities and
provides concepts for new facilities where opportunities have been found that align with the demand
and input provide by residents and other stakeholders. Each proposed improvement and addition is
accompanied by statements of probable costs and annual operation cost estimates for use in City
budgeting. The Master Parks Plan includes the following sections: analysis, assessment, walkability,
programs and events, natural resources, priority projects, and implementation.
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EXECUTIVE SUMMARY

This document has been prepared to help you, the reader, learn of the issues affecting the Manvel
community. Many people believe a City budget is only a financial plan. Although you can learn a great
deal about the City’s finances from these pages, the FY 2022-23 budget document has been designed to
serve other functions as well. For example, it is a policy document that presents the major policies which
guide how the City is managed. It is an operations guide which gives the public, elected officials, and City
staff information pertaining to the production and performance of individual City operations. The
document is also designed as a communications device in which information is conveyed verbally and
graphically.

Budget Format

The document is divided into three major sections: the introduction, financial and operational
information, and supplemental information. The introductory section contains the City Manager’s letter
which is addressed to the City Council and explains major policies and issues that affected the
development of the fiscal year budget. This section also includes the City’s organization, staffing charts
and the summary of all financial statements.

The financial and operational sections describe various pieces, or departments, of the City’s organization.
This information is grouped first by fund and then by department. Like many local governments, the City
uses the fund method of accounting. A fund is a unit of the City which tracks the application of various
public resources. For example, the Utilities Fund is established to account for the revenues and expenses
of the City’s water and wastewater operations. Most people are particularly interested in the General
Fund which includes most of the City’s operations such as Police, Municipal Court, and Public Works.
Financial statements, including the proposed FY 2022-23 budget, are presented for every fund. The
statements show the fund’s financial condition over several years. Similar to the checking account
statement you receive from your bank, the financial statements show beginning balances, revenues,
expenditures, and ending balances for each year. Each fund statement shows the actual audited amount
from the previous three fiscal years, or for this document, the fiscal years 2018-19, 2019-20, and 2020-
21. The actual values of the year become the beginning balances of the projected current fiscal year, FY
2021-22. The projected column reflects estimated amounts compared to the amounts included in the
adopted budget for the current year. The projected ending balance of the current fiscal year then becomes
the beginning balance for the projected FY 2022-23 budget year. Accompanying the statements are
narratives and graphs which describe the major features of the associated fund. Within each fund,
departments have included their accomplishments for the previous year, a description of the department
and its activities, and operational goals for the upcoming year. The funding for each department, as well
as the unit’s staffing are also summarized over several years. All funds represented in the budget are
included in audited financial statements every year. While the descriptions may not be as in-depth, all the
specialty funds are presented in the budget.

The budget is developed through collaboration of the City Council, department heads, the finance
department, and City Manager. Starting in February or March, the Council will provide direction for the
upcoming budget. This includes and changes to overall goals or addition of larger projects that may be
needed by citizens. Many of the overall long-term strategies and goals will remain consistent. However,
there will be some changes as projects such as the City Complex or the overall increase in social media
presence may be added or placed with more priority.
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During May, the departments begin to provide expenditure estimates to accompany the revenue
estimates received from preliminary tax numbers provided by the County Appraisal Office. The
legislation of Senate Bill 2 in Texas results in the next steps changing based on the tax rate the City
chooses to accept by speeding up the process in some cases. However, the City Manager and finance
department review the expenditures versus the revenues and presents a preliminary budget to Council
by the end of July at the latest. Through workshops, the Council can provide direction and changes for
the upcoming adopted budget. The citizens also have input through City Council meetings, by use of
comments or public hearings, for alterations or concerns for or against budgeted items or tax rates. The
document is finally adopted (at the latest date) before the fiscal year begins in October.

After adoption, the budget can still be altered in order to account for items which unexpectedly arise
during the year. Additional unplanned revenues or expenses are part of almost every fiscal year.
Ordinances are used during the year to present to City Council and citizens for a vote any unexpected
variances in any line or department. At the end of the year, a clean-up budget amendment is usually
presented which changes the budgeted limits to more align with actual spending during the year.

Funds

The General Fund provides detailed analysis of the City’s general operating activities, revenues,
expenditures, and fund balances.

Special Revenue Funds provide separate accounting for the various Special Revenue Funds that include:
Community Impact Fee Fund, Hotel Occupancy Tax Fund, Court Security Fund, Court Technology Fund,
Law Enforcement Fund, South Manvel Development Authority (SMDA) and the Manvel Economic
Development Corporation (MEDC).

The Capital Projects Fund provides separate accounting for the Capital Improvement Program projects
that are detailed in the program and funded either by the issuing of debt or annual budget allocations.

Enterprise Funds (Utility Fund) provide accounting for the City’s water and wastewater operations which

are financed and operated like a private business enterprise. Also included are Internal Service Funds
which provide separate accounting for the Vehicle & Equipment Replacement Program.
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Basis of Accounting and Budgeting

The City’s finances are accounted for in accordance with generally accepted accounting principles (GAAP)
established by the Government Accounting Standards Board (GASB). Both financial statements and
budgeting documents are prepared on this basis, and all funds are included in both.

The accounts of the City are organized and operated on the basis of funds and account groups. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance related legal and contractual provisions. The minimum number
of funds are maintained consistent with legal and managerial requirements. Account groups are a
reporting device to account for certain assets and liabilities of the governmental funds not recorded in
those funds. Governmental funds are used to account for the government’s general government activities
and include the General, Special Revenue, Debt Service and Capital Project Funds.

Governmental fund types use the flow of current financial resources measurement focus and the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized
when susceptible to accrual (when they are measurable and available). “Measurable” means the amount
of the transaction can be determined and “available” means collectible within the current period or soon
enough thereafter to pay liabilities of the current period. Substantially all revenues are considered to be
susceptible to accrual. Ad valorem, sales, hotel, and franchise tax revenues recorded in the General fund
and ad valorem revenues recorded in the Debt Service fund are recognized under the susceptible to
accrual concept. Licenses and permits, charges for services, fines and forfeitures, and miscellaneous
revenues (except earnings on investments) are recorded as revenues when they are received in cash
because they are generally not measurable until they are actually received. Investment earnings are
recorded as earned since they are measurable and available. Expenditures are recognized when the
related fund liability is incurred, if measurable, except for principal and interest on long-term debt (which
are all recorded when due) and compensated absences (which are recorded when payable) from currently
available financial resources.

The City utilizes encumbrance accounting for its Governmental fund types, under which purchase orders,
contracts and other commitments for the expenditure of monies are recorded in order to reserve that
portion of the applicable appropriation.

The City’s Proprietary fund types are accounted for on a flow of economic resources measurement focus
and use the accrual basis of accounting. Under this method, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred.

The City’s annual budgets are prepared and adopted on a basis consistent with generally accepted
accounting principles (GAAP) for all governmental and proprietary funds except the capital projects fund,
which adopts project-length budgets. Budgets can be amended at the department level of control by the
City Council.

The issuance of Statement 34 by the Governmental Accounting Standards Board has influenced the
creation and reporting of individual funds. GASB 34 essentially mandates dual accounting systems; one
for government-wide (i.e. the government as a single entity) reporting and another for individual fund
reporting. Under GASB 34 for individual funds, the City will continue utilizing the accounting and
budgeting process as described above. However, because GASB 34 mandates the flow of economic
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resources measurement focus and accrual basis of accounting for government-wide reporting, extensive
reconciliation must be performed to present aggregated fund information in the government-wide
reporting model. Therefore, individual operating funds will be created with the objective of reducing funds
of government-wide reconciliation as much as possible. When appropriate, individual funds will be
examined as to whether it will be appropriate to account for them as proprietary fund types. Also, the
City will limit the use of internal service funds and incorporate the financial transactions of those funds
into other governmental funds.
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FINANCIAL MANAGEMENT POLICIES

The City of Manvel has an important responsibility to its citizens to carefully account for public funds, to
manage municipal finances wisely, and to plan for adequate funding of services desired by the public.
The main objective of the Financial Management Policy is to enable the City to achieve a long-term stable
and positive financial condition. The key words of the City’s financial management policy include integrity,
prudent stewardship, planning, accountability, and full disclosure.

The purpose of the Financial Management Policy is to provide guidelines for planning and directing the
City’s day-to-day financial affairs and to assist staff in developing recommendations to the City Council.
Specifically, this policy framework mandates the pursuit of the following fiscal objectives:

Revenues: Design, maintain, and administer a revenue system that will assure a reliable, equitable,
diversified, and sufficient revenue stream to support desired City services.

Expenditures: |dentify priority services, establish and define appropriate service levels, and administer the
expenditure of available resources to assure fiscal stability and the effective and efficient delivery of
services.

Capital Expenditures and Improvements: Annually review and monitor the condition of the City’s capital
equipment and infrastructure, setting priorities for its replacement and renovation based on needs,
funding alternatives, and availability of resources.

Staffing and Training: Staffing levels shall be adequate for the fiscal departments of the City to function
effectively. Overtime shall be used only to address temporary or seasonal demands that require excessive
hours. Possible ways to increase efficiency shall be explored before adding staff. However, the staffing
levels shall not be inadequate or marginal such that the internal controls are jeopardized or personnel
turnover rates are unacceptable.

The City shall support the continuing education efforts of all financial staff including the investment in
time and materials for maintaining a current perspective concerning financial issues. Staff shall be held
accountable for communicating, teaching, and sharing with other staff members all information and
training materials acquired from seminars, conferences, and related education efforts.

Fund Balance/Working Capital/Retained Earnings: Maintain the fund balance, working capital and
retained earnings of the various operating funds at levels sufficient to protect the City’s credit-worthiness
as well as its financial position from emergencies.

Debt Management: Establish guidelines for debt financing that will provide needed capital equipment and
infrastructure improvements while minimizing the impact of the debt payments on current and future

revenues.

Investments: Invest the City’s operating cash to ensure its safety, provide necessary liquidity and optimize
yield.

-35-



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

Intergovernmental Relations: Coordinate efforts with other governmental agencies to achieve common
policy objectives, share the cost of providing governmental services on an equitable basis and support
appropriate favorable legislation at the state and federal level.

Grants: Investigate, pursue and effectively administer federal, state and foundation grants-in-aid, which
address the City’s current priorities and policy objectives.

Allowance Write-Off Policy: Annually review accounts receivable to determine if collection efforts need
adjustment or if accounts meet write-off qualifications.

Delinquency Policy (Utility Billing): Enforce penalties and turn-off procedures for delinquent water accounts
as prescribed.

Economic Development: Initiate, encourage, and participate in economic development efforts to create
job opportunities, and strengthen the local economy and tax base.

Fiscal Monitoring: Prepare and present reports for the current and multi-year periods that analyze,
evaluate, and forecast the City’s financial performance and economic condition.

Accounting, Auditing, and Financial Reporting: Comply with prevailing federal, state, and local statues and
regulations. Conform to generally accepted accounting principles (GAAP) as promulgated by the
Governmental Accounting Standards Board (GASB), The American Institute of Certified Public Accountants
(AICPA), and the Government Finance Officers’ Association (GFOA).

Internal Controls: maintain an environment to provide management with reasonable assurance that
assets are safeguarded against loss from unauthorized use of disposition.

Risk Management: Prevent and/or reduce financial impact to the City due to claims and losses through
prevention, through transfer of liability, and/or through a program of self-insuring of the liability.

Budget: Develop and maintain a balanced budget which presents a clear understanding of goals, services
levels, and performance standards and which shall be to the extent possible “user friendly” for citizens.
Balanced budget means revenues meet or exceed expenditures.

Revenues

Balance and Diversification in revenue sources: The City shall strive to maintain a balance diversified
revenue system to protect the City from fluctuation in any one source.

User Fees: For services that benefit specific users, when possible, the City shall establish and collect fees
to recover the cost of those services. Where feasible and desirable, the City shall seek to recover full direct
and indirect costs whereas not to prohibit economic development. City staff shall review user fees on a
regular basis to calculate their full costs recovery levels, to compare them to the current fee structure,
and to recommend adjustments where necessary.
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Property Tax Revenues/Tax Rates: The City shall endeavor to balance its reliance on property tax revenues
by revenue diversification, implementation and continued use of user fees, and economic development.
The city shall also strive to minimize tax rate increases.

Water/Wastewater Enterprise Utility Funds User Fees: Utility rates and Enterprise Funds user fees shall be
set at levels sufficient to cover operating expenditures, meet debt obligations, provide additional funding
for capital improvements, and provide adequate levels of working capital.

Revenue Estimates for Budgeting: In order to maintain a stable level of services, the City shall use a
conservative, objective, and analytical approach when preparing revenue estimates for current and multi-
year periods. The process shall include the analysis and probability of economic changes and their impacts
on revenues, historical collection rates, and trends in revenues. This approach should reduce the
likelihood of actual revenues falling short of budget estimates during the year and mid-year service
reductions.

Expenditures

Current Funding Basis: The City shall operate on a current funding basis. Expenditures shall be budgeted
and controlled so as not to exceed current revenues plus the planned use of fund balance accumulated
through prior years’ savings.

Contracted Labor: The City will utilize contracted labor for the provision of City services whenever private
contractors can perform the established levels of service at the least expense to the City.

Avoidance of Operating Deficits: The City shall take immediate corrective actions if at any time during the
fiscal year expenditure and revenue estimates are such that an operating deficit is projected at year-end.

Maintenance of Capital Assets: Through the Vehicle/Equipment Replacement Fund and within the
resources available each fiscal year, the City shall maintain capital assets and infrastructure at a sufficient
level to protect the City’s investment, to minimize future replacement and maintenance costs, and to
continue services levels.

Periodic Program Review: Periodic program reviews for efficiency and effectiveness shall be performed.
Programs not meeting efficiency of effectiveness shall be brought up to required standards or be subject
to reduction or elimination.

Purchasing: The City shall make every effort to maximize any discounts offered by creditors/vendors.
Vendors with balances due the City will have payments due the vendor offset against the amount due the
City. The City will follow state law concerning the amount of the purchase requiring formal bidding
procedures and approval by the City Council. For purchases where competitive bidding is not required,
the City shall obtain the most favorable terms and pricing possible. Every effort will be made to include
minority business enterprises in the bidding process.

Capital Expenditures and Improvements

Capital Improvements Planning Program: The City shall annually review the Capital Improvement Plan
(CIP), the current status of the City’s infrastructure, replacement and renovation needs, and potential new
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projects and update the plan as appropriate. All projects, ongoing and proposed, shall be prioritized based
on an analysis of current needs resource availability. For every project, all operation, maintenance and
replacement costs shall be fully estimated and disclosed. The CIP shall also present the City’s long-term
borrowing plan, debt payment schedules, and other debt outstanding or planned including general
obligation bonds, revenue bonds, certificates of obligation, and lease/purchase agreements when
appropriate.

Capital Assets: A capital asset will generally be defined as equipment that exceeds $5,000 and has a useful
life that exceeds one year.

Replacement of Vehicle/Equipment Capital Assets on a Regular Schedule: The City shall annually prepare
a schedule for the replacement of its vehicle/equipment capital assets associated with General Fund and
Water/Wastewater Utility Fund operations through the Vehicle/Equipment Replacement Fund. Capital
assets included in this fund will be authorized by charges to the departments using the assets. The
amortization charges will be sufficient for replacing the capital equipment at the end of its expected useful
life. The amortization charges application of those funds for replacement purposes will be accounted for
in the Vehicle/Equipment Replacement Fund.

Fund Balance

General Fund Undesignated Fund Balance: The City shall strive to maintain the General Fund undesignated
fund balance at a target of 20% with the minimum being 15% and the maximum being 25%.

Debt Service Fund Balance: The City shall strive to maintain the Debt Service Fund balance at a target of
20% with the minimum being 15% and the maximum being 25%.

Utility Working Capital and Retained Earnings of Other Operating Funds: In other operating funds, the City
shall strive to maintain a positive retained earnings position to provide sufficient reserves for emergencies
and revenue shortfalls. In addition, the minimum working capital in the Utility Fund shall be a target level
of 20% of current year budgeted operating expenditures with the minimum being 15% and the maximum
balance being 25%.

Use of the Fund Balance/Retained Earnings: Fund Balance/Retained Earnings shall be used only for
emergencies, non-recurring expenditures, or major capital purchases and capital projects that cannot be
accommodated through current year savings. Should such use reduce the balance below the minimum
level set as the objective for that fund, recommendations will be made on how to restore it. Capital
projects and special funds generally assume that all projects will be completed and all expenses incurred
during the fiscal year. As such, the fund balances in these special funds may look to decrease significantly,
but generally these large projects do not get completed within the year (if at all) and the fund balance
rarely drops significantly.

Debt Management

Use of Debt Financing: Debt financing shall only include general obligation bonds, revenue bonds,
certificates of obligation, tax notes and lease/purchase agreements.
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Amortizations of Debt: Amortization of debt shall be structured in accordance with a multi-year capital
improvement plan. The term of a debt issue will never exceed the useful life of the capital asset being
financed.

Affordability Targets: The City shall use an objective analytical approach to determine whether it can
afford to assume new debt beyond the amount it retires each year. This process shall compare general
accepted standards of affordability to the current values for the City. These standards shall include debt
per capita, debt as a percent of taxable value, debt service payments as a percent of current revenues and
current expenditures, and the level of overlapping net debt of all local taxing jurisdictions. The process
shall also examine the direct costs and benefits of the proposed expenditures as determined in the City’s
annual update to the Capital Improvement Plan. The decision on whether or not to assume new debt shall
be based on these costs and benefits.

Bidding Parameters: The notice of sale will be carefully constructed so as to ensure the best possible bid
for the City, in light of the existing market condition and other prevailing factors. Parameters to be
examined include:

e Limits between lowest and highest coupons

e Coupon requirements relative to the yield curve

e Method of underwriter compensation, discount or premium coupons
e Use of True Interest Cost (TIC) vs. Net Interest Cost (NIC)

e Use of bond insurance

e Deep discount bonds

e Variable rate bonds

e (Call provisions

Bond Issuance Advisory Fees and Costs: The city will be actively involved in the selection of all financial
advisors, underwriters, paying agents, and bond counsel. The City will carefully itemize and scrutinize all
costs associated with the issuances of the bonds.

Sale Process: The City shall use a competitive bidding process in the sale of debt unless the nature of the
issue warrants a negotiated bid.

Rating Agencies Presentation: Full disclosure of operations and open lines of communication shall be
made to the rating agencies. City staff, with assistance of financial advisors, shall prepare the necessary

materials and presentation to the rating agencies.

Continuing Disclosure: The City is committed to continuing disclosure of financial and pertinent credit
information relevant to the City’s outstanding securities.

Debt Refunding: The Finance Director and the financial advisor shall monitor the municipal bond market
for opportunities to obtain interest savings by refunding outstanding debt. A proposed refunding of debt
should provide value benefit as a percent of refunded principal of at least 3.5%.

Investments
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The city cash shall be invested in such a manner so as to ensure the absolute safety of principal and
interest, to meet the liquidity needs of the City, and to achieve the highest possible yield in accordance
with the City’s Investment Policy. Interest earned from investment shall be provided. Cash forecasting
models and procedures will be employed to maximize the amount of investment funds.

Grants

Grant Guidelines: The City shall seek, apply for, and obtain those grants that are consistent with priority
needs and objectives identified by City Council.

Indirect Costs: The City shall recover indirect costs to the maximum amount allowed by the funding source.
The City may waive or reduce indirect costs if doing so will significantly increase the effectiveness of the
grant.

Grant Review: The City shall review all grant submittals for their cash or in-kind match requirement, their
potential impact on the operating budget, and the extent which they meet the City’s policy objectives. If
there are cash match requirements, the source of funding shall be identified and approved prior to
application.

Grant Program Termination: The City shall terminate grant-funded programs and associated positions as
directed by the City Council when grant funds are no longer available unless alternate funding is identified.

Allowance Write-Off Policy

Write-offs of Accounts Receivables (A/R) are reviewed annually by the Director of Finance. Receivables
are eligible for write-off after 18 months have elapsed. Documentation of notices, letters, and telephone
calls should be made for each write-off.

Exceptions:

e Legal notification that account balances have been discharged through bankruptcy or legal
notification of death of the debtor.

e Cases of forgery, involving the police, may be submitted for write-off prior to the 18-month
stipulation only if accompanied by police reports and full documentation of the case. It must
also be determined whether there is any possibility of recovery.

e If an account has recorded payment activity within four (4) months prior to 18 months, the
account should not be considered for write-off.

Delinquency Policy (Utility Billing)

If the utility account is not paid when due, the city shall assess a fee that has been adopted by the City
Council for delinquency payment and give notice that the utility account is delinquent.

In addition, the notice shall:
e Set a date for water turn-off; and
e Specify that service will be shut off unless payment in full is made to the city by stipulated
date; and
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e Advise that an additional charge per the ordinance adopted by the city council will be added
to the bill when service is reconnected.

Extensions can only be granted by Director of Finance but only for a maximum of 12 months.

Accounting, Auditing, and Financial Reporting

The City shall comply with prevailing local, state, and federal regulations. Its accounting practices and
financial reporting shall conform to generally accepted accounting principles (GAAP) as promulgated by
the Governmental Accounting Standards Board (GASB), the American Institute of Certified Public
Accountants (AICPA), and the Governmental Finance Officers Association (GFOA). The City Council shall
select an independent firm of certified public accountants to perform an annual audit of all operations.
The audit firm must demonstrate that they have the breadth and depth of staff to handle the City’s audit
in a timely manner. The audited financial statement should be prepared and presented to Council for
approval within 120 days of the close of the fiscal year.

Consideration regarding the potential for inclusion of other entities, organizations, or functions in the
City’s reporting entity is based on criteria prescribed by generally accepted accounting principles (GAAP).
These same criteria are evaluated in considering whether the City is a part of any other governmental or
reporting entity. The overriding elements associated with prescribed criteria considered in determining
the City's financial reporting entity status as that of a primary government are that it has a separately
elected governing body, it is legally separate, and it is fiscally independent of other state and local
governments. Additional prescribed criteria under generally accepted accounting principles include
considerations pertaining to organizations for which the primary government is financially accountable,
and considerations pertaining to other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

Internal Controls

The Director of Finance is responsible for the development of citywide written guidelines on purchasing,
cash handling, internal controls, and other financial matters. The Director of Finance will assist
department managers as needed in tailoring these guidelines into detailed written procedures to fit each
department’s specific requirements. Each department manager is responsible to ensure that good
internal controls are followed throughout his or her department, that all finance department guidelines
on purchase and internal controls are implemented, and that all independent auditor control
recommendations are addressed.
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SECTION 2 — FINANCIAL & OPERATIONAL INFORMATION

REVENUES BY TYPE — ALL FUNDS

Revenue sources projected for FY 2022-23 total $19.7 million (excluding transfers). In any budget,
transfers between departments as well as transfers inside funds (e.g., transfers from fund balances to
recognize revenues previously collected to be used for current projects) should not be recognized as
current year revenue since money is being moved instead of generated for the City. The largest source of
these transfers occurs in the Capital Projects fund where some projects are funded by bonds but take one
or more fiscal years to complete or even begin. Excluding these transfers, the primary revenue categories
are ad valorem tax revenues, licenses and permits revenues, miscellaneous tax revenues (e.g., sales tax
and hotel taxes), and utility revenues. These comprise 94.7% of the total revenues. The remaining
categories total $1.03 million and include franchise fees, fines and fees, interest, and other source
revenues which are revenues that do not readily fit into previously listed categories.

AD VALOREM TAX REVENUES

Revenues from ad valorem (or property) taxes represent $8.29 million of total revenues. Property tax
revenues are based on a tax rate proposed for FY 2022-23 of $0.57000 per $100 of assessed valuation.
Property tax collection is authorized by the State of Texas with a maximum of $2.50 per $100 of assessed
valuation for maintenance and operations and debt service.

MISCELLANEOUS TAX REVENUES

Sales tax revenue is the major funding piece of the “Miscellaneous Tax Revenues” category which account
for $3.65 million in the budget. The sales tax rate in Manvel is 8.25% for goods or services sold or delivered
within the boundaries of the City. The tax is collected by businesses that make the sale and is remitted to
the State Comptroller of Public Accounts on a monthly, quarterly or annual basis. Of the 8.25% tax, the
State retains 6.25%, Brazoria County receives 0.50% and distributes 1.50% to the City. Of the total 1.50%
local share, 2/3 is retained by the City of Manvel and deposited to the General Fund and 1/3 is allocated
to the Manvel Economic Development Corporation (MEDC).

FRANCHISE FEE REVENUES

Franchise fees are anticipated to total $605,000. Franchise fee revenues are derived from nonexclusive
franchise agreements the City has with utility providers as well as the solid waste providers that use the
City’s right-of way to conduct business. Besides defining the responsibilities of the utilities maintaining
their assets, the agreements contain a franchise fee clause that requires the utilities and solid waste
companies to compensate the City for use of right-of-way and streets. Generally, the fees are based on a
percentage of gross receipts or a per-unit of usage charge (generated by customers located within the
City’s corporate limits) that range from 2% to 5%.

LICENSES AND PERMITS REVENUES

Licenses and permits revenues are projected to generate $5.03 million of total City revenues. The
estimated revenues for FY 2021-22 have stabilized when compared to actual totals from the prior year.
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However, with continued growth the City expects high growth in new housing development to remain
strong during FY 2022-23 which will likely result in above-budgeted revenues for this category again.

FINES AND FEES REVENUES

Fines and fees represent $275,150 of total City revenues. As this category is based on humans and how
they behave, there will be some fluctuation but the revenues do not seem to change too drastically from
year-to-year. Expanding the police force and adding population to the City should naturally result in higher
revenue generation, but the City does not want the courts to be a revenue driving source.

INTEREST REVENUES

Investment earnings do not account for a large portion of the total revenues but the amounts could be
increasing as interest rates have been trending upward. For FY 2021-22, interest revenue rose back over
$100,000. As most municipalities do, Manvel has Public Funds Investment Act (PFIA) certified staff
members who invest the funds with a primary goal of protecting the principal amount invested. As a
result, the interest earned does not compare with the larger revenue sources. However, the principal is
safe and the City does recognize the interest yielded from investing.

OTHER SOURCE REVENUES

Other source revenues for FY 2022-23 are budgeted at $92,200 of total revenues. This total can include
agreements with property developers to provide payment for capital projects, grants that may be received
by the City, bond sales, or any other non-repeating revenue source. This is the reason for such fluctuation
in total revenues between each fiscal year. Since the category is designed for income which does not fit
other categories and may not be expected, it is always a challenge to budget for this income stream.
However, cautious estimates based on historical trends are used and surplus revenue is always a
welcomed bonus for the City.

UTILITY REVENUES

Utility revenues primarily represent water and wastewater charges for services. The projected amount for
FY 2022-23 is $1.70 million of total City revenues. The revenues generated for this category is split
between customer charges in the Utility Fund, and impact fee charges recognized in that fund. As the
billing and utilities departments worked to correct water accountability, the amount collected by the
Utility Fund heavily outweigh the impact fees charged.
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Revenues
Ad Valorem Tax Revenues 5,111,255 5,471,399 5,896,614 6,221,500 6,221,500 6,573,219 8,286,500
Miscellaneous Tax Revenues 2,564,228 2,884,378 3,464,306 3,661,942 3,661,942 3,437,953 3,645,000
Franchise Fee Revenues 604,945 577,440 593,435 565,000 565,000 449,470 605,000
Licenses and Permits Revenues 2,587,724 3,274,956 4,625,182 5,061,000 5,061,000 4,632,258 5,030,646
Fines and Fees Revenues 254,628 297,103 248,723 304,470 304,470 183,595 275,150
Interest Revenues 533,368 250,425 20,824 24,250 24,250 114,984 63,500
Other Source Revenues 748,283 5,951,479 1,064,930 434,100 1,255,631 1,365,701 92,200
Utility Revenues 1,651,241 1,787,924 2,582,111 1,872,500 1,872,500 1,767,984 1,705,261
Transfer-In Revenues 14,745,910 2,826,806 30,953,894 16,335,321 19,246,955 18,601,844 14,147,169

Total Revenues

Revenues by Fund

Revenues by Fund
General Fund 8,681,566 10,902,075 11,587,678 13,174,042 13,634,180 13,129,729 13,765,946
Vehicle Replacement Fund 359,764 284,000 285,173 250,000 250,000 329,790 280,000
Debt Service Fund 1,996,160 1,934,420 2,086,674 2,006,000 2,006,000 2,017,384 3,042,500
Utility Operating Fund 1,547,461 1,639,820 1,970,162 1,457,385 1,469,351 1,637,559 1,502,761
Impact Fee Fund 497,761 470,286 713,690 600,750 600,750 157,985 210,000
Capital Projects Fund 1,153,478 2,431,051 17,259,877 14,720,436 17,966,497 17,999,349 12,434,069
Capital Projects Bond Fund 13,353,375 4,411,823 13,617,516 - - - -
Parks Fund 46,553 25,000 429,100 289,000 304,000 304,000 308,100
Hotel Tax Fund 72,784 58,657 71,830 40,000 40,000 57,070 45,000
Municipal Jury Fund - - 38 170 170 111 150
Court Security Fund 5,135 7,794 6,645 6,800 6,800 7,411 15,000
Truancy Prevention Fund - - 1,913 6,000 6,000 5,381 5,900
Court Technology Fund 6,549 8,471 5,933 15,000 15,000 4,721 10,000
Law Enforcement Fund 1,664 - - 1,000 1,000 - 1,000
PEG Fee Fund 18,768 16,414 18,321 50,000 50,000 10,858 50,000
SMDA Fund 97,303 89,059 130,507 100,500 100,500 128,593 151,000
TIRZ#3 Fund 92,737 86,055 130,211 97,000 97,000 126,933 416,500
MEDC Fund 870,526 956,985 1,134,750 1,666,000 1,666,000 1,210,136 1,612,500
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Revenues by Type
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EXPENDITURES BY TYPE — ALL FUNDS

Expenditures for the City during FY 2022-23 are estimated to total $32.72 million. The expenditure total
is higher than the revenue total by type, but that is due to the transfer revenues not included on the
revenue side while expenditures expected to be paid for with those funds is included. Expenditure
categories for the City consist of personnel, commodities, contractual services, other services, and capital
outlays. The percentage breakdown for each category can be seen on the associated chart. This $32.72
million is $1.406 million, or 4.12%, less than the FY 2021-22 budgeted amount.

PERSONNEL SERVICES

Personnel costs represent $9.3 million of the overall expenditures. This represents an increase from the
previous year total. The City projects adding 3 new full-time positions. Insurance costs have increased and
some half-year positions from the previous year are full positions this fiscal year.

COMMODITIES

Commodities total $616,950 of the overall expenditure total. This cost includes minor tools, fuel, office
expenses, road materials, janitorial supplies and cleaning, postage, and other items. Commodities
represent a small portion of expenditures and this year there was only a slight increase in the budgeted
amount from FY 2021-22. As Manvel experiences growth and needs to add additional employees, the
supplies needed to maintain operations will increase.

CONTRACTUAL SERVICES

Contractual services for FY 2022-23 are budgeted at $2.44 million. This category contains services such as
utility payments, legal and recording fees, and computer software/maintenance. This expenditure is a
slight increase from the previous year as some items that are not handled in-house were expected to
increase.

OTHER SERVICES

Other services for FY 2022-23 represent $4.9 million of total City expenditures. These other services can
include travel/training for employees, dues/subscription fees, and expenses for using consultants. The
budgeted expenditures increased from the amount in the FY 2021-22 budget. Spending for items such as
travel and training and events was still slow, but other expenditures in the category did rise with the
growth of the City and the addition of employees needing resources.

CAPITAL OUTLAYS

Capital outlays represent $15.44 million of total City expenditures. Capital outlay expenditures are related
to capital improvement projects within the City. Capital projects can be funded with bond proceeds, MEDC
reimbursements, or General Fund revenues transferred into the fund. Project types may include City
facilities, parks, water and wastewater. The Capital Project Fund represents the lion’s share of the capital
outlays expenditure category, but there are other costs which may include vehicle purchases or
replacements, building repairs, or street and drainage improvements.
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Expenditures

Personnel Services
Commodities
Contractual Services
Other Services
Capital Outlays
Transfer-Out

FISCAL YEAR 2022-23 ANNUAL BUDGET

Expenditures by Type

4,181,474
338,217
2,050,009
3,195,452
2,155,675
14,745,910

4,691,242

300,267
1,961,651
2,996,798
7,743,973
2,326,806

5,369,610
410,051
1,963,303
3,321,159
5,307,881
17,336,378

8,155,352
559,100
2,370,660
4,055,222
18,989,526
1,505,135

8,464,640
582,100
2,391,110
4,142,622
21,270,497
1,517,101

6,933,001

520,113
2,033,108
3,361,824
8,394,576
1,122,499

9,326,207
616,950
2,440,100
4,898,600
15,442,069
1,396,500

Total Expenditures

Expenditures by Fund

Total Expenditures by Fund

Expenditures by Fund
General Fund 8,281,763 8,290,045 10,608,350 13,174,042 13,634,180 11,183,062 13,765,946
Vehicle Replacement Fund 138,626 144,055 115,054 250,000 250,000 250,000 280,000
Debt Service Fund 1,818,882 1,874,390 2,012,411 2,004,322 2,004,322 2,003,971 3,042,500
Utility Operating Fund 1,251,982 1,196,258 1,351,239 1,727,385 1,739,351 1,677,480 1,772,761
Impact Fee Fund 400,000 405,000 1,390,411 600,750 600,750 157,985 210,000
Capital Projects Fund 14,459,406 3,015,553 4,327,194 15,720,526 17,966,497 5,543,332 12,434,069
Capital Projects Bond Fund 41,662 4,106,020 13,617,516 - - - -
Parks Fund 46,462 23,690 36,679 289,000 304,000 208,430 308,100
Hotel Tax Fund 3,686 1,070 3,598 40,000 40,000 82 45,000
Municipal Jury Fund - - - 170 170 17 150
Court Security Fund 1,139 - - 6,800 6,800 218 15,000
Truancy Prevention Fund - - - 6,000 6,000 1,976 5,900
Court Technology Fund - 11,756 11,733 15,000 15,000 1,500 10,000
Law Enforcement Fund - - - 1,000 1,000 - 1,000
PEG Fee Fund - - - 50,000 50,000 - 50,000
SMDA Fund 360 6,625 - 5,000 5,000 - 151,000
TIRZ#3 Fund 92,737 86,055 130,211 79,000 79,000 126,933 416,500
MEDC Fund 130,030 860,219 103,984 1,666,000 1,666,000 1,210,136 1,612,500
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Expenditures by Type
FY 2022-23: $32,723,926
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FISCAL YEAR 2022-23 ANNUAL BUDGET

EXPENDITURES BY MAJOR FUNDS - ALL FUNDS

GENERAL FUND

General Fund expenditures are projected to be $13.76 million for FY 2022-23. The majority of the
expenditures are in the Police Department with $4.47 million or 32.5%. The next largest department is
Administration with $2.91 million, or 21.1%, of expenditure projections. The Development Services
department and Public Works department of the Community Services umbrella are projected to have
expenditures in the general fund of $1.6 million and $2 million in projected expenditures, respectively.
That would be 11.6% and 14.5% of the total General Fund expenditures.

PROPRIETARY FUNDS

The City maintains two types of proprietary funds, the Utility Fund and the Vehicle Replacement Fund.
The Utility fund is used to report the same functions presented as business-type activities in the
government-wide financial statements. The Vehicle Replacement Fund is reported as a proprietary fund
for budgetary purposes, but for annual financial statements reporting purposes this fund is eliminated.

The City uses the Utility Fund to account for its water distribution and wastewater collection/treatment.
Total operating expenditures (excluding depreciation) for FY 2022-23 are projected at $1.77 million, which
will be a slight increase as more residents move to Manvel and use the water and wastewater services
provided by the City. The benefit of that is the additional revenue provided to the City by those same
customers who are adding to the number of connections the City services.

The City also uses a Vehicle Replacement Fund, which is an internal service fund to account for vehicle
and equipment replacement costs. The revenues derived for this fund come from the individual funds that
have previously purchased vehicles. Estimates of vehicle replacement costs are calculated using the useful
life of each vehicle which the department then transfers to the replacement fund. Vehicle Replacement
Fund expenditures remained constant as the City is replacing similar amounts year-to-year. Additionally,
the fund balance for the Vehicle Replacement Fund is sufficiently high enough to be more aggressive on
cutting costs the individual departments contribute.

DEBT SERVICE FUND

The expenditure budget in the Debt Service Fund totals $3.04 million for FY 2022-23, which is an increase
over the previous year. The debt service portion of the total tax rate allows the City to pay for the bond
costs, but that tax rate is used to only pay principal and interest so there is usually little to no excess,
especially if a bond is issued during the year with an interest payment due that was not anticipated. This
creates a fund balance that does not provide as much coverage as is the case in the General Fund.
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CITY OF MANVEL, TEXAS

Total Taxable Value

General Fund Tax Rate (M&O)
Debt Service Tax Rate (1&S)
Total Tax Rate

General Fund Revenues
Debt Service Fund Revenues

FISCAL YEAR 2022-23 ANNUAL BUDGET
PROPERTY TAX INFORMATION

Property Tax Assessments

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23*
$714,922,892.00  $810,269,077.00 = $885,427,912.00 $1,098,453,451.00 $1,353,441,671.00
$0.432476/$100 = $0.420952/$100 = $0.400517/$100  $0.400306/$100 = S$0.363225/$100
$0.257524/$100 = $0.219048/$100 = $0.209483/5100  $0.169694/$100 = $0.206775/$100
$0.690000/$100 = $0.640000/$100 = $0.610000/$100  $0.570000/$100 = $0.570000/$100

$3,091,869.93 $3,410,843.89 $3,546,289.31 $4,397,175.07 $4,916,038.51
$1,841,098.03 $1,774,878.21 $1,854,820.95 $1,864,009.60 $2,798,579.02

Property Tax Values and Levy
10-Year Historical Comparison
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Property Tax Rates
10-Year Historical Comparison
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FISCAL YEAR 2022-23 ANNUAL BUDGET

SALES TAXES

Total City sales taxes collected, including the Manvel Economic Development Corporation (MEDC), over
the past 10 years have increased from $1.51 million in FY2013 to $3.39 million collected in FY 2020-21. At
the time of this budget compilation, there are two months left to collect sales tax for FY 2021-22 (sales
tax figures are reported almost two months behind the actual month) in order to surpass the figure from
the previous fiscal year. The total so far in FY 2021-22 is $2.79 million.

Sales Tax Collections
10-Year Historical Comparison

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
N Ny N 8o S N D P Eg K
S N R A . . v g
> [\ [\ [\ > > g > v v
2 S S S S S S S S S

-54-



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

GENERAL FUND

The General Fund accounts for resources traditionally associated with governments which are not
required to be accounted for in another special fund. The General Fund is usually the most encompassing
fund which includes the departments that account for the City’s day-to-day operations. During the budget
process, it is the General Fund that receives the most attention from City staff, Council, and the public.
The attention is well deserved because it is this fund that reflects most of the critical issues affecting the
community, from establishing a tax rate to determining employee staffing and benefits.

The anticipated ending fund balance in the General Fund for FY 2021-22 is projected to be $8.95 million.
Revenues and expenditures in the General Fund for the FY 2022-23 budget are $13,765,946. Revenues
are almost $S600 thousand more than the original FY 2021-22 budgeted value. There will be an estimated
addition of $650 thousand to property tax revenue caused by increased house values as the tax rate
should remain constant. The other major revenue sources for the 2022-23 budget will be sales taxes and
license and permit fees collected from the builders empowering the growth throughout Manvel.

Expenditures for operations in the FY 2022-23 budget are also $13,765,946 (as is expected in a balanced
budget) which is an increase from the previous year’s original budgeted amount. As the City continues to
grow, the expenditures will grow as well. Personnel will be needed to continue public works service,
permitting, planning, and code enforcement. The City’s Information Technology Department is growing
as well, and the Police Department will receive personnel to keep ratios of police officers to citizens within
optimal limits. Descriptions, goals and personnel staffing are included in each departmental section.
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Funding Sources (Revenues)
AD VALOREM TAXES

Property taxes (ad valorem taxes) attach as an enforceable lien on property as of January 1 each year. The
City’s property tax is levied in September, following notification of the certified values to the City and
Council approval by resolution. Taxes are due and payable upon adoption of the tax rate by City Council.
The 2023 appraised tax roll values are expected to increase, much like they did in 2022.

MISCELLANEOUS TAXES

The sales and use tax in Manvel is 8.25% on goods or services. The tax is remitted to the State Comptroller
of Public Accounts who retains 6.25%, distributes 1.5% percent to the City and the other 0.5% to the
county. One-third of the amount collected for the City is awarded to the Manvel Economic Development
Corporation for various projects and administrative costs. The other two-thirds goes to the General Fund.

FRANCHISE FEES

The City maintains franchise agreements with utility companies for the use of the City’s right-of-way.
These agreements generally require the utility company to compensate the City based on a percentage of
gross receipts.

LICENSES AND PERMITS

License and permit fees include fees charged for general construction permits and licenses. Various fees
are charged for City inspections of electrical, plumbing, mechanical installations, health permits, housing
code inspections, and other permit activities. As residential building activity remains high within the City
and ETJ, the revenue from the various fees increases.

FINES AND FEES

Fines and forfeitures are revenues received by the City for Class C misdemeanors and City ordinance
violations. These numbers are not easily predicted as they are based on human behavior and whether
fines are assessed and paid.

INTEREST

The City earns interest on its pooled investment accounts. The interest rates on accounts have increased
during this fiscal year period, but cautious revenue amounts will be projected. Any additional increases
in interest rates will be an added revenue stream, which is always preferred to a deficit created by over-
estimating.

OTHER SOURCES
Other sources of revenues consist mostly of MEDC reimbursements, Alvin ISD Dispatch reimbursements,

and a lease retainer agreement. These amounts may fluctuate greatly because they are based on income
that may not be recurring or one-time collections that cannot properly be anticipated.
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FISCAL YEAR 2022-23 ANNUAL BUDGET

TRANSFERS IN

The General Fund usually does not have any need for transfers in from other departments. One type of
transfer is installed to have the ability to draw from the fund balance in case of an emergency situation.
This is merely a precautionary mechanic to ensure that the City will have the ability to pay for any major
disasters without receiving City Council approval (which may not be available, depending on the
emergency situation). Once again, this revenue is not generated or new to the City. Instead, it is a
recognition of revenue that was previously collected which may be used to pay for expenditures if needed.
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Revenues — Details by Type

General Fund Revenues
Ad Valorem Tax Revenues

10-01-4000 Current Ad Valorem Tax Rev. 3,077,502 3,417,297 3,694,319 4,100,000 4,100,000 4,428,302 4,725,000
10-01-4005 Personal Property Taxes 809 689 2,035 2,000 2,000 11,794 17,500
10-01-4010 Delinquent Ad Valorem Tax Revenue 61,617 122,717 91,051 100,000 100,000 70,403 110,000
10-01-4011 P&l on Ad Valorem Taxes 19,214 20,059 22,673 20,000 20,000 23,350 22,500
Total Ad Valorem Tax Revenues 3,159,141 3,560,762 3,810,079 4,222,000 4,222,000 4,533,850 4,875,000

Miscellaneous Tax Revenues

10-02-4030 Sales Tax Revenues 1,666,969 1,885,016 2,261,651 2,461,942 2,461,942 2,253,922 2,400,000
10-02-4031 Sales Tax Rebate (6,715) (6,742) - - - - -
Total Miscellaneous Tax Revenues 1,660,254 1,878,274 2,261,651 2,461,942 2,461,942 2,253,922 2,400,000

Franchise Fee Revenues

10-03-4101 Gas Franchise Fees 19,224 31,793 20,678 30,000 30,000 28,945 30,000
10-03-4102 Electric Franchise Fees 288,156 309,501 320,488 300,000 300,000 167,449 325,000
10-03-4103 Cable Franchise Fees 34,872 41,112 52,398 35,000 35,000 32,749 55,000
10-03-4104 Telephone Franchise Fees 114,330 41,177 23,598 50,000 50,000 14,513 25,000
10-03-4105 Solid Waste Franchise Fees 129,634 137,442 157,950 140,000 140,000 194,957 160,000
Total Franchise Fee Revenues 586,215 561,025 575,113 555,000 555,000 438,613 595,000

Licenses and Permits Revenues

10-04-4200 Permits CC Convenience Fees 12,675 20,423 49,317 30,000 30,000 35,101 55,000
10-04-4203 Permits & Licenses 1,944,002 2,538,027 3,557,527 4,000,000 4,000,000 3,593,442 3,947,146
10-04-4204 Licenses & Permits PD 3,149 5,641 4,385 5,000 5,000 7,798 7,500
10-04-4205 Rezoning Application fees 24,700 - - - - - -
10-04-4206 Abandonment Fees 2,500 1,000 1,000 1,000 1,000 1,091 1,000
10-04-4207 Plat Fees 89,349 93,061 149,834 125,000 125,000 115,770 120,000
10-04-4208 Plan Reviews 511,350 616,804 839,916 900,000 900,000 879,056 900,000
10-04-4209 Planned Unit Dev. Fees - - 23,152 - - - -
10-04-4210 Events Fees - - 50 - - - -
Total Licenses and Permits Revenues 2,587,724 3,274,956 4,625,182 5,061,000 5,061,000 4,632,258 5,030,646
Fines and Fees Revenues
10-05-4400 Court Fines 238,899 272,955 226,480 275,000 275,000 162,803 250,000
10-05-4401 Rev Court Fines 4,279 7,883 7,714 7,500 7,500 3,191 7,000
Total Fines and Fees Revenues 243,179 280,838 234,194 282,500 282,500 165,994 257,000
Interest Revenues
10-06-4600 Interest Income 106,035 62,547 5,966 6,500 6,500 48,157 25,000
Total Interest Revenues 106,035 62,547 5,966 6,500 6,500 48,157 25,000
Other Source Revenues
10-07-4701 Skynet - Lease Rental 8,400 8,400 8,400 8,400 8,400 8,400 8,400
10-07-4703 FEMA - - - - - - -
10-07-4704 Grant Revenues - 642,076 - - - - -
10-07-4721 Pipeline Application 500 - - - - 7,636 -
10-07-4723 Pipeline ROW Crossing Fees 38,500 48,600 23,000 40,000 40,000 42,655 40,000
10-07-4800 Insurance & Other Reimbursements - 825 12,170 - - 580 1,000
10-07-4802 AISD Dispatch 8,000 8,000 8,000 8,000 8,000 12,000 12,000
10-07-4803 TCLEOS 1,710 1,965 1,927 1,700 1,700 1,700 1,900
10-07-4804 Sale/Disposition of Assets 39,550 - 5,780 - - - -
10-07-4808 Donations for City Events 250 - - - - - -
10-07-4811 Other Income 229,108 61,806 16,217 15,000 15,000 23,827 20,000
10-07-4840 MEDC Contributions 13,000 12,000 - 12,000 12,000 - -
Total Other Source Revenues 339,018 783,672 75,493 85,100 85,100 96,799 83,300
Transfer-In Revenues
10-09-4999 Transfer In - Fund Balance - 500,000 - 500,000 960,138 960,138 500,000
Total Transfer-In Revenues - 500,000 - 500,000 960,138 960,138 500,000

Total General Fund Revenues _B6BLSG6 10002075 11,567,678 _13174042 _13634180 13129729 _15765946
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General Fund Revenues by Type
FY 2022-23: $13,765,946
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Funding Uses (Expenditures)
ADMINISTRATION

Administration includes the activities of the City Council, City Manager, City Secretary, and City Attorney.
The City Manager provides the direction, leadership, and coordination of all departments. Functions
include the management of City development plans, property acquisition, annexation, council agendas,
responding to public information requests, and overall City management.

LIBRARY

The City of Manvel provides assistance to the Manvel branch of the Brazoria County Library System with
rental space costs, utilities, and a shared book program. This library provides services to both juveniles
and adults.

FINANCE

The Finance Department has general responsibility for the financial administration of the City which
includes the recording and documenting all financial transactions, idle fund investment, debt
management, budget preparation, risk management, tax collection, centralized cash receipts, accounts
receivable, CIP and contract management, grant management, payroll, purchasing goods and services for
the City, and payment of all invoices.

INFORMATION TECHNOLOGY

The Information Technology Department handles hardware and software computer issues for City Hall
and other City locations. Network security, phone issues, and general communications also fall under the
department’s scope.

MUNICIPAL COURT

The Manvel Municipal Court handles fine-only Class-C criminal misdemeanor and City Ordinance
violations. The Manvel Municipal Court has a Presiding Judge, Alternate Judges, Court Administrator and
Deputy Court Clerks.

DEVELOPMENT SERVICES

The Development Services Department provides plan review and inspection services for permits
submitted by homeowners, businesses, contractors, and others functions necessary for the orderly
development and growth of the City.

PUBLIC WORKS
The Department of Public Works is under the Community Services group and is responsible for repairs
and maintenance of the City’s water system, sewer system, tree maintenance, streets, storm drains, parks,

buildings and related facilities. It also provides oversight of City fleet and equipment, CIP management,
HVAC, electric, and other general maintenance of City facilities.
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FIRE MARSHAL

The Fire Marshal Department is responsible for conducting plan reviews of commercial buildings,
performing inspections of new and existing structures within the City and ETJ, and responding to and
investigating fire incidents to determine the origin and cause. Other services include inspecting new and
existing occupancies, responding to complaints of property violations, and assisting with police activities
as back up on emergency and/or non-emergency calls.

EMERGENCY MANAGEMENT

The Emergency Management Department performs the functions of planning, preparation, recovery and
reduction of the impact from any type of disaster that could affect the City. The City Manager serves as
the Emergency Management Coordinator with the Police Chief as the Assistant Emergency Management
Coordinator.

CODE ENFORCEMENT

The Code Enforcement Department is responsible for correcting violations of City code. These violations
could encompass violations regarding residential property and/or land, commercial violations, health and
food, or citizen complaints.

POLICE

The Police Department is responsible for maintaining the safety of the citizens of the City of Manvel as

well as the persons who travel to and visit our City. Included in the overall police budget increase are the
related costs such as equipment, minor tools, fuel, replacement vehicles, and additional staffing this year.
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General Fund Expenditures

Administration Expenditures
Personnel Services
Commodities
Contractual Services
Other Services
Capital Outlays
Transfer-Out
Total Administration Expenditures

Library Expenditures
Personnel Services
Commodities
Contractual Services
Other Services
Capital Outlays
Transfer-Out
Total Library Expenditures

Finance Expenditures
Personnel Services
Commodities
Contractual Services
Other Services
Capital Outlays
Transfer-Out
Total Finance Expenditures

Information Tech Expenditures
Personnel Services
Commodities
Contractual Services
Other Services
Capital Outlays
Transfer-Out
Total Information Tech Expenditures

Municipal Court Expenditures
Personnel Services
Commodities
Contractual Services
Other Services
Capital Outlays
Transfer-Out
Total Municipal Court Expenditures

FISCAL YEAR 2022-23 ANNUAL BUDGET

Expenditures — Department Totals

681,750 720,410 999,258 1,193,648 1,234,640 1,118,192 1,309,789
10,087 14,398 31,954 34,000 36,500 36,268 36,750
143,323 249,171 298,562 286,550 286,550 332,072 484,550
177,171 199,221 211,150 316,500 368,900 325,237 387,500
22,564 - - - - - -
1,085,500 1,140,751 2,198,240 825,885 837,851 837,581 690,000
2,120,396 2,323,951 3,739,164 2,656,583 2,764,441 2,649,350 2,908,589
6,390 3,361 4,459 7,000 7,000 5,803 7,000
74,531 74,361 75,107 82,000 82,000 75,441 82,000
3,193 3,193 3,193 3,300 3,300 3,193 3,300
84,113 80,915 82,759 92,300 92,300 84,438 92,300
256,079 282,801 318,862 408,115 455,295 393,468 502,052
3,215 2,413 5,690 6,500 9,000 2,779 6,500
93,701 80,096 75,977 109,150 109,300 128,137 137,050
3,920 1,122 1,650 5,900 5,900 2,660 7,250
356,915 366,433 402,179 529,665 579,495 527,045 652,852
- 182,882 204,083 284,195 323,746 277,562 380,214

- 11,347 14,736 13,000 15,500 11,178 14,500

- 78,261 90,111 261,050 261,200 124,665 116,050

- 20,806 54,441 70,000 70,000 79,838 155,000

- 293,297 363,370 628,245 670,446 493,243 665,764
205,491 209,456 211,048 283,247 286,830 213,313 244,584
4,966 3,663 6,988 5,500 5,500 5,285 7,250
63,427 65,247 70,697 75,650 75,650 47,347 65,650
5,336 5,739 12,420 12,750 12,750 6,697 12,000
279,222 284,105 301,153 377,147 380,730 272,641 329,484
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Expenditures — Department Totals (cont.)

General Fund Expenditures
Development Services Expenditures

Personnel Services 228,661 253,507 315,915 934,167 926,786 606,545 887,131
Commodities 8,105 1,862 15,148 26,000 28,500 10,500 18,500
Contractual Services 936,795 699,397 551,890 734,540 734,540 586,126 655,750
Other Services 77,996 99,667 81,580 135,750 135,750 50,537 37,500
Capital Outlays - - - - 35,000 - -
Transfer-Out - - - - - - -
Total Development Services Expenditures 1,251,558 1,054,433 964,534 1,830,457 1,860,576 1,253,708 1,598,881

Public Works Expenditures

Personnel Services 565,252 522,825 561,350 841,901 856,871 769,926 1,047,167
Commodities 112,245 113,263 146,772 172,500 172,500 164,519 205,000
Contractual Services 197,500 153,495 238,515 240,500 240,500 253,903 236,600
Other Services 339,941 155,907 204,687 350,000 350,000 283,021 213,000
Capital Outlays 312,390 7,331 436,590 380,000 380,000 396,083 300,000
Transfer-Out - - - - - - -
Total Public Works Expenditures 1,527,329 952,821 1,587,913 1,984,901 1,999,871 1,867,452 2,001,767

Fire Marshal Expenditures

Personnel Services 237,245 245,094 119,961 447,135 408,330 147,221 218,010
Commodities 14,547 6,236 24,311 18,200 29,200 21,270 15,700
Contractual Services 23,562 20,298 24,347 43,200 48,200 26,085 19,400
Other Services 32,028 22,881 43,409 31,250 61,250 49,738 11,150

Capital Outlays - - - - - - -
Transfer-Out - - - - - - -
Total Fire Marshal Expenditures 307,382 294,508 212,027 539,785 546,980 244,316 264,260

Emergency Management Expenditures

Personnel Services - 9,599 5,426 - - - -
Commodities 952 14,693 1,780 30,000 30,000 1,112 20,000
Contractual Services - - - - - - -
Other Services 12,084 15,710 13,920 514,500 514,500 20,521 507,500
Capital Outlays - 37,104 - - - - -
Transfer-Out - - - - - - -
Total Emergency Management Expenditures 13,036 77,106 21,126 544,500 544,500 21,633 527,500

Code Enforcement Expenditures

Personnel Services - - - - - - 158,384
Commodities - - - - - - 17,750
Contractual Services - - - - - - 65,800
Other Services - - - - - - 8,500

Capital Outlays - - - - - - -
Transfer-Out - - - - - - -
Total Code Enforcement Expenditures - - - - - - 250,434

Police Expenditures

Personnel Services 1,772,928 2,125,905 2,265,938 3,169,559 3,366,791 2,905,494 4,005,715
Commodities 126,667 64,448 85,509 152,900 154,900 172,040 171,500
Contractual Services 191,060 250,874 206,393 173,350 173,500 177,624 192,650
Other Services 182,836 121,250 147,320 134,650 139,650 144,544 84,250
Capital Outlays 68,322 - 228,966 360,000 360,000 369,534 20,000
Transfer-Out - - - - - - -
Total Police Expenditures 2,341,813 2,562,478 2,934,125 3,990,459 4,194,841 3,769,236 4,474,115

Total General Fund Expenditures 8281763 _ 8290045 _10608350 _13174042 _13634,180 _11,183062 _13765946
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General Fund Expenditures by Department
FY 2021-22: $13,174,042

Code Enforcement
Emergency Expenditures
Fire Marshal Management 1.8%
Expenditures Expenditures
1.9% 3.8%

Public Works
Expenditures
14.5%

Police Expenditures

32.5%
Development

Services
Expenditures
11.6%

Administration
Expenditures
Municipal Court 21.1%
Expenditures
2.4%

Information Tech
Expenditures
4.8%

Finance Library

Expenditures Expenditures
4.7% 0.7%
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ADMINISTRATION

DEPARTMENT VISION STATEMENT

To effectively administer and manage City operations, policies, program agendas, citizen inquiries and
laws in an efficient and responsible manner.

FUNCTIONS

e City Administration
e Mayor/City Council
e (City Secretary

o |egal

e Public Information

DEPARTMENT DESCRIPTION

Administration includes the activities of the City Manager, Assistant City Manager, City Secretary, and City
Attorney. The City Manager is the Chief Administrative Officer of the City and is appointed by the City
Council. Under the guidelines of the City Charter, Code of Ordinances, and State Law, the City Manager
administers City ordinances and the policies of the City Council. The office provides the direction,
leadership, and coordination of all departments.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Maintained AA+ bond rating and fund balance that exceeds recommended goals
o Negotiated agreements for development of commercial and residential tracts

e Continued timely response and processing of records requests

e Hired Public Information Officer to expand social media presence of the City

e Completed salary survey for City in order to establish pay ranges for all positions

FY 2022-23 DEPARTMENT GOALS

e Expand the City’s commercial and residential growth

e Continue to expand City’s online presence and increase public participation
e Pursue bond issuance for continued growth and capital projects

e Use grant funding to increase Community Services and IT infrastructure
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Administration Expenditures
Personnel Services

10-10-5000 Salaries 522,960 515,867 687,788 804,799 823,799 814,831 859,014
10-10-5001 Additional Compensation - 19,000 71,065 95,000 95,000 10,350 95,000
10-10-5002 Overtime - - 171 250 250 - 250
10-10-5006 Longevity 1,380 1,560 1,740 1,980 1,980 1,980 2,280
10-10-5010 FICA Expense 33,596 31,896 43,766 62,702 64,202 51,114 67,331
10-10-5012 Unemployment Insurance 2,910 12,169 14,998 22,500 22,500 20,609 30,000
10-10-5030 Health Insurance 47,062 48,075 43,635 73,040 82,360 67,559 85,776
10-10-5031 Vision Insurance 674 573 730 948 1,008 788 893
10-10-5032 Life & LTD 1,179 1,287 8,759 3,365 3,465 1,904 12,995
10-10-5033 Dental 2,357 2,197 2,853 3,419 3,669 3,017 3,419
10-10-5034 Retirement 54,355 51,712 76,484 78,793 89,555 91,634 89,919
10-10-5035 Cell Phone Allowance 2,181 1,336 1,779 1,800 1,800 1,687 1,800
10-10-5036 Auto Allowance 10,810 8,786 12,291 10,800 10,800 15,760 16,800
10-10-5037 Pay Reimbursement - 23,661 30,274 30,000 30,000 33,253 40,000
10-10-5038 Flex 196 147 230 266 266 212 266
10-10-5039 Flex Card - Health Ins 1,662 1,219 1,604 2,400 2,400 1,909 2,400
10-10-5040 Workers Compensation 430 925 1,092 1,586 1,586 1,586 1,646
Total Personnel Services 681,750 720,410 999,258 1,193,648 1,234,640 1,118,192 1,309,789

Commodities

10-10-5220 Janitorial Supplies & Cleaning 4,647 5,699 19,364 17,500 17,500 24,110 25,000
10-10-5222 Postage 1,405 1,758 1,372 2,000 2,000 3,369 2,500
10-10-5230 Office Expense 3,693 5,497 10,984 12,500 15,000 8,222 7,500
10-10-5240 Minor Tools & Equipment 342 1,444 234 1,000 1,000 65 1,000
10-10-5260 Apparel - - - 1,000 1,000 502 750
Total Commodities 10,087 14,398 31,954 34,000 36,500 36,268 36,750
Contractual Services
10-10-5340 Copier Lease/Maintenance 1,527 5,371 1,296 2,500 2,500 1,481 2,000
10-10-5362 Records Retention 2,492 875 1,548 2,000 2,000 1,442 2,000
10-10-5380 Building Repair & Maintenance 5,637 59,216 67,632 50,000 50,000 53,011 50,000
10-10-5400 Legal Fees 17,799 14,728 49,704 35,000 35,000 131,585 50,000
10-10-5418 Employment Testing 780 1,495 2,150 300 300 153 300
10-10-5420 Electricity 2,430 5,789 11,167 9,500 9,500 11,304 12,500
10-10-5422 Electricity - Street Lights 51,818 49,022 45,359 50,000 50,000 40,348 50,000
10-10-5423 Storm Recovery Charge - - 6,855 28,000 28,000 24,927 28,000
10-10-5430 Gas Utilities 260 1,956 1,140 1,750 1,750 932 1,750
10-10-5432 Rental Equipment 2,853 2,532 2,532 2,500 2,500 2,338 2,500
10-10-5438 County Recording Fees 1,272 1,083 773 2,000 2,000 707 1,500
10-10-5440 Computer Maintenance/Support 12,321 65,733 2,771 25,000 25,000 3,117 10,000
10-10-5441 Computer Software 12,623 3,780 3,969 - - 5,036 -
10-10-5442 Website Administration 4,085 4,289 4,503 15,000 15,000 4,728 10,000
10-10-5445 Telephone 22,850 28,116 53,237 55,000 55,000 48,149 55,000
10-10-5476 Codification 3,101 3,710 5,863 6,000 6,000 1,336 6,000
10-10-5507 MUD 43 Reimbursement - - 36,095 - - - 200,000
10-10-5550 Radio Usage 1,476 1,476 1,968 2,000 2,000 1,476 3,000
Total Contractual Services 143,323 249,171 298,562 286,550 286,550 332,072 484,550
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Administration Expenditures
Other Services

10-10-5620 Council Expenses 12,707 6,225 14,944 20,000 20,000 14,973 20,000
10-10-5621 Council Pay - - - - 12,400 10,145 38,000
10-10-5622 Dues & Subscriptions 7,706 7,707 8,343 12,500 52,500 52,106 12,500
10-10-5625 Publications 1,171 - - - - - -
10-10-5630 Insurance and Bonds 98,009 109,762 139,988 175,000 175,000 185,152 200,000
10-10-5632 City Functions & Meetings 5,389 1,363 2,500 5,500 5,500 4,190 9,000
10-10-5633 Public Notice Expense 3,848 7,213 4,971 7,500 7,500 2,564 5,000
10-10-5645 Training & Travel 10,987 6,716 5,998 20,000 20,000 6,905 12,500
10-10-5650 Mileage 876 59 - 1,000 1,000 - 500
10-10-5676 Elections Expense 145 1,500 7,061 10,000 10,000 5,544 7,500
10-10-5678 Holiday & Special Events 11,834 4,143 3,432 15,000 15,000 2,156 12,500
10-10-5800 Eng/Consulting/Planning Fees 24,500 54,533 23,913 50,000 50,000 41,503 70,000
Total Other Services 177,171 199,221 211,150 316,500 368,900 325,237 387,500
Capital Outlays
10-10-6020 Capital Outlay - Equipment 22,564 - - - - - -
Total Capital Outlays 22,564 - - - - - -
Transfer-Out
10-10-8540 Transfer To - Utility Fund 375,000 315,751 100,000 179,885 191,851 191,581 -
10-10-8582 Transfer To - Capital Projects Fund 695,000 800,000 1,634,747 350,000 350,000 350,000 450,000
10-10-8592 Transfer To - Parks Fund 15,500 25,000 429,100 289,000 289,000 289,000 -
10-95-8581 Transfer To - TIRZ #3 - - 34,393 7,000 7,000 7,000 40,000
10-95-8591 Transfer To - Veh/Equip Replace Fund - - - - - - 200,000
Total Transfer-Out 1,085,500 1,140,751 2,198,240 825,885 837,851 837,581 690,000

Total Administration Expenditures

FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
City Manager 1 1 1 1 1
Assistant City Manager - 1 1 1 1
City Attorney 1 1 1 1 1
City Secretary 1 1 1 1 1
Assistant City Secretary - 1 1 1 1
Public Information Officer - - - 1 1
IT Network Administrator 1 - - - -
Total 4 5 5 6 6
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
GF operating budget per capita $830 $922 $1,113 $1,059
Publicinformation requests answered timely 97% 96% 99% 100%
FTE per 1,000 poplulation 6.00 5.91 7.76 7.54
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LIBRARY
DEPARTMENT VISION STATEMENT

To make readily available to the community educational materials and services that will promote
excellence in informational, recreational, and instructive pursuits. Seek to encourage activities and ideas
that will stimulate, enrich and expand interests of patrons of all ages.

FUNCTIONS
e Administration
DEPARTMENT DESCRIPTION

The Manvel library is part of the Brazoria County Library System. The City of Manvel provides assistance
with rental space, utilities, and a shared book program designed to supplement the materials provided by
the library system to ensure the best access to high-demand resources for the patrons of the Manvel
branch. The major programs that occur at the branch are weekly story times, songs and crafts for
preschoolers.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Increased programming for juveniles
e Continued circulation of books on shelves using book plan for purchases
e Initiated replacement of flooring for safety and health of children participating in programs

FY 2022-23 DEPARTMENT GOALS

e Upgrade facilities for better access and ability to assist more citizens
e Increase attendance for juvenile and teen programs

e Continue phasing out non-circulating books from shelves

e Increase number of adult programs
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Library Expenditures
Commodities

10-15-5220 Janitorial Supplies & Cleaning 3,201 3,361 4,300 5,000 5,000 5,357 5,500
10-15-5243 Small Furniture & Fixtures 3,188 - 158 2,000 2,000 446 1,500
Total Commodities 6,390 3,361 4,459 7,000 7,000 5,803 7,000

Contractual Services

10-15-5380 Building Repair & Maintenance 1,962 2,342 265 2,500 2,500 235 2,500
10-15-5420 Electricity 5,607 5,031 5,072 5,500 5,500 4,651 5,500
10-15-5445 Telephone 961 987 1,070 1,500 1,500 956 1,500
10-15-5459 Lease Expense - Library 66,000 66,000 68,700 72,500 72,500 69,600 72,500
Total Contractual Services 74,531 74,361 75,107 82,000 82,000 75,441 82,000

Other Services
10-15-5670 Book Plan - Library 3,193 3,193 3,193 3,300 3,300 3,193 3,300
Total Other Services 3,193 3,193 3,193 3,300 3,300 3,193 3,300

Total Library Expenditures 84113 _ 80915 _ 82759 _ 92300 _ 92300 _ 84438 _ 02300
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FINANCE
DEPARTMENT VISION STATEMENT

To provide excellent financial reporting and budgeting services, safeguard City assets, and deliver
excellent customer service.

FUNCTIONS

e Administration

e Accounting and Budgeting

e Purchasing and Accounts Payable
o  Utility Billing

e Human Resources

DEPARTMENT DESCRIPTION

The Finance Department has general responsibility for the financial administration of the City. The
department is responsible for preparing/coordinating the budget and departmental spending for the City,
recording/documenting all financial transactions, investing idle funds, managing debt, processing cash
receipts, managing grants, processing payroll, purchasing goods/services for the City, and processing and
paying invoices. Additionally, the department includes a Human Resources Manager adding to the
responsibilities of the department to include benefits, on-boarding of new hires, claims relating to
workplace accidents, and all other employee-related concerns that funnel through the HR department.

The Finance Department maintains the books and records for the City financial activities. It is responsible
for protecting the assets of the City and managing the risk of its operations. Purchases of goods and
services are monitored by this department in accordance with state law. Contracts and invoices are
processed, and checks are prepared accordingly. Payroll timesheets are checked for quality control and
bi-weekly payroll is performed in this department. Investment of available funds is also performed by the
Finance Director.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Received GFOA award for distinguished budget

e Continued reporting for City Council and staff on monthly basis

e Received end-of-year audit report with no misstatements

e Maintained all PFIA certifications for investment officers

e Began installation of new financial software to replace legacy system

FY 2022-23 DEPARTMENT GOALS

e Strive for continued “no misstatement” status on annual audit report

e Submit budget for GFOA distinguished budget award

e Complete financial software upgrade for better access/reporting

o Update and upgrade policies including investments, fixed assets and vehicle replacement
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Finance Expenditures
Personnel Services

10-20-5000 Salaries 184,927 211,198 240,592 309,792 339,792 294,202 370,989
10-20-5002 Overtime 178 195 445 500 500 460 500
10-20-5006 Longevity 780 840 900 1,020 1,020 1,020 1,260
10-20-5007 Part Time Wages 3,688 - - - - - -
10-20-5010 FICA Expense 13,245 15,611 21,860 23,815 26,315 22,274 28,515
10-20-5012 Unemployment Insurance 487 - - - - - -
10-20-5030 Health Insurance 26,839 28,045 27,091 36,968 44,848 37,382 55,134
10-20-5031 Vision Insurance 314 328 322 473 533 452 592
10-20-5032 Life & LTD 730 855 911 1,326 1,476 1,175 1,594
10-20-5033 Dental 1,319 914 1,047 1,807 2,057 1,725 2,258
10-20-5034 Retirement 22,065 23,452 24,243 30,034 36,374 32,481 38,291
10-20-5038 Flex Admin Expense 128 98 130 178 178 170 222
10-20-5039 Flex Card - Health Ins 1,062 814 853 1,600 1,600 1,528 2,000
10-20-5040 Workers Compensation 316 451 468 602 602 602 697
Total Personnel Services 256,079 282,801 318,862 408,115 455,295 393,468 502,052

Commodities

10-20-5230 Office Expense 2,208 2,413 3,575 4,000 6,500 2,695 4,000
10-20-5240 Minor Tools & Equipment 1,007 - 2,115 2,500 2,500 23 2,000
10-20-5260 Apparel - - - - - 61 500
Total Commodities 3,215 2,413 5,690 6,500 9,000 2,779 6,500

Contractual Services

10-20-5418 Employment Testing - - - 150 300 - 300
10-20-5440 Computer Maintenance/Support 27,021 15,738 17,742 30,000 30,000 53,283 50,000
10-20-5441 Computer Software 13,523 - - - - - -
10-20-5450 Tax Assessor Fees 2,476 3,428 3,013 4,500 4,500 2,616 4,000
10-20-5475 Accounting Fee Expense 3,780 4,190 3,500 4,500 4,500 3,818 4,750
10-20-5477 Audit & Professional Fees 23,523 23,936 16,961 30,000 30,000 27,158 30,000
10-20-5479 Appraisal Fees 23,378 32,804 34,762 40,000 40,000 41,261 48,000
Total Contractual Services 93,701 80,096 75,977 109,150 109,300 128,137 137,050
Other Services
10-20-5615 Bank/Credit Card Processing Fees 15 - 95 200 200 - -
10-20-5622 Dues & Subscriptions 1,596 77 690 1,500 1,500 212 1,250
10-20-5645 Training & Travel 2,130 1,045 865 4,000 4,000 2,448 6,000
10-20-5650 Mileage 179 - - 200 200 - -
Total Other Services 3,920 1,122 1,650 5,900 5,900 2,660 7,250

Total Finance Expenditures 356915 _ 366433 _ 402170 _ 520665 _ 579495 _ 527,045 _ 652852

FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Finance Director 1 1 1 1 1
Accountant 1 1 1 1 1
Utility Billing Supervisor 1 1 1 1 1
Utility Billing Technician - - - - 1
Human Resources Manager - - 1 1 1
Total 3 3 4 4 5
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
GFOA Annual Budget Award 5th 6th 7th 8th
Council reports created on time for Council 100% 100% 83% 100%
Payroll electronic transfers 99% 98% 99% 99%
Utility billing customers 1110 1471 1701 1950
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INFORMATION TECHNOLOGY

DEPARTMENT VISION STATEMENT

To maintain computer hardware, software, network capabilities and peripherals to support all City
buildings and equipment so employees may provide uninterrupted service to the citizens of Manvel.

FUNCTIONS

e Computer Hardware

e Software/Programs

e Network Security

e Phones and Peripherals

DEPARTMENT DESCRIPTION

The Information Technology Department is responsible for the hardware and software functionality on all
computers for the City. Network security/functionality and data safety are also duties of the IT
Department. This includes servers and desktop/laptop models down to timeclock units used for clocking
in and out at other City buildings.

Computers and technology are ever-changing and evolving, so the IT Department is also involved with
upgrades to hardware and software to stay current with data safety and program use. This ranges from
upgrading applications and hardware on individual computers to changing software platforms for entire
departments.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Incorporated remote work for employees to use even without pandemic restrictions
e Increased security and redundancies to prevent or mitigate any security breaches

e Continuous training for certifications and knowledge for more efficiency/security

e Assisted with increasing social media presence

e Continued upgrades and monitoring of building security

e Hired Cyber Security Technician to focus on keeping City’s IT infrastructure protected

FY 2022-23 DEPARTMENT GOALS

e Continue capital project to increase network connectivity and redundancy for City locations
e Assist departments with software and hardware upgrades to make processes more efficient
e Continuing education for all team members to stay abreast of important changes in IT

e Assist Finance Department with installation and support for software as go-live date nears
e Continuous software/hardware instruction and installation for numerous new hires
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Information Tech Expenditures
Personnel Services

10-25-5000 Salaries - 136,192 152,278 213,713 238,713 206,304 278,316
10-25-5006 Longevity - 60 180 300 300 300 300
10-25-5007 Part Time Wages - - 7,460 - - - -
10-25-5010 FICA Expense - 10,420 12,045 16,441 18,441 15,815 21,429
10-25-5030 Health Insurance - 18,330 13,022 27,726 34,886 27,262 44,107
10-25-5031 Vision Insurance - 214 215 355 415 328 473
10-25-5032 Life Insurance & LTD - 564 595 922 1,047 779 1,205
10-25-5033 Dental Insurance - 488 896 1,355 1,650 1,252 1,807
10-25-5034 Retirement - 15,082 15,422 20,734 25,645 22,810 28,775
10-25-5035 Cell Phone Allowance - 911 855 900 900 1,448 1,500
10-25-5038 Flex Spend Admin - 49 95 133 133 85 178
10-25-5039 Flex Card Spending - 409 794 1,200 1,200 764 1,600
10-25-5040 Workers Compensation - 163 225 416 416 416 524
Total Personnel Services - 182,882 204,083 284,195 323,746 277,562 380,214

Commodities

10-25-5225 Fuel - - - - - - 1,000
10-25-5230 Office Expense - 7,915 7,221 6,500 9,000 5,777 7,000
10-25-5240 Minor Tools & Equipment - 3,433 7,515 6,500 6,500 5,401 6,500
Total Commodities - 11,347 14,736 13,000 15,500 11,178 14,500

Contractual Services

10-25-5418 Employment Testing - - - 300 450 290 300
10-25-5440 Computer Maintenance/Support - 42,590 58,477 185,000 185,000 98,388 70,000
10-25-5441 Computer Software - 17,348 17,182 25,000 25,000 9,490 25,000
10-25-5442 Website Administration - 3,101 - - - - -
10-25-5443 Computer Replacement - 14,383 14,149 50,000 50,000 15,575 20,000
10-25-5446 Uniforms - 838 302 750 750 922 750
Total Contractual Services - 78,261 90,111 261,050 261,200 124,665 116,050

Other Services

10-25-5622 Dues & Subscriptions - 18,183 47,225 60,000 60,000 56,802 140,000
10-25-5645 Training & Travel - 1,221 5,566 10,000 10,000 23,035 15,000
10-25-5650 Mileage - 1,402 - - - - -
10-25-5800 Professional Services - - 1,650 - - - -
Total Other Services - 20,806 54,441 70,000 70,000 79,838 155,000

Total Information Tech Expenditures — - _ 203207 _ 363370 _ 628245 _ 670446 _ 493243 _ 665764

FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
IT Manager - 1 1 1 1
IT Network Administrator - 1 1 1 1
Cyber Security Technician - - - 1 1
Computer Technician - - - 1 1
Total 0 2 2 4 4
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Number of PC's supported 74 83 137 150
Number of help tickets 984 1037 1483 1560
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FISCAL YEAR 2022-23 ANNUAL BUDGET

MUNICIPAL COURT

DEPARTMENT VISION STATEMENT

To provide excellence in service, preserve and manage court records, and provide access to legal
documents filed in the Municipal Court.

FUNCTIONS

e (itations

e Court Dockets
e Warrants

e Collections

DEPARTMENT DESCRIPTION

The Manvel Municipal Court handles violations involving Class-C fine-only criminal misdemeanors or City
Ordinance violations. The Court Administrator supervises the clerical staff of the Municipal Court. All
court staff members work closely with other city departments to ensure the vision of the Municipal Court
is carried out effectively, efficiently and impartially.

The duties of the Court Clerks include: processing citations, accepting and preparing complaints,
scheduling cases, preparing dockets, notifying defendants of hearings, maintaining court records
(including complaints, citations, warrants, pleadings and judgments), preparing state reports, preparing
affidavits and appeals, recording and properly disbursing funds for fines collected, maintaining the
collection agency program, and preparing jury summons and subpoenas.

The Municipal Court Judges preside over all arraignment hearings, sign arrest and capias pro fine warrants,
preside over trials (both jury and non-jury), set bonds, and perform magistrate functions for prisoners and
juveniles.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Increased number of associate judges to eliminate backlog of cases

e Streamlined court software including scanning of files for cases

e Added Juvenile Case Manager designation to Clerk to begin teen court program
e Purged files that were outdated our incorrectly processed to close older cases
e Increased community relations and involvement with outreach programs

e Utilized newly acquired SETCIC software program to assist with warrants

FY 2022-23 DEPARTMENT GOALS

e Improve security programs and procedures for safer appearances in court

e Work to develop paperless court systems and processes

e Work with Finance Department to create more effective reporting of collections and activities
e Improve state court related programs such as OMNIBASE and MVBA

e Achieve higher certification ratings for Clerks and Administrator
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Court Expenditures
Personnel Services

10-30-5000 Salaries 146,010 152,249 160,294 219,627 219,627 154,489 175,505
10-30-5002 Overtime 238 999 1,911 2,000 2,000 705 1,000
10-30-5006 Longevity 960 900 960 60 60 60 240
10-30-5009 Certification - - - - - - 1,800
10-30-5010 FICA Expense 10,484 11,317 11,867 16,959 16,959 11,808 13,659
10-30-5012 Unemployment Insurance 486 - - - - - -
10-30-5030 Health Insurance 28,084 25,557 18,313 27,726 29,886 28,102 33,080
10-30-5031 Vision Insurance 329 299 303 355 355 339 355
10-30-5032 Life & LTD 589 557 554 602 602 549 664
10-30-5033 Dental 1,510 1,250 1,260 1,355 1,355 1,293 1,355
10-30-5034 Retirement 15,386 14,792 14,298 12,801 14,224 14,266 15,259
10-30-5038 Flex 146 133 106 133 133 127 133
10-30-5039 Flex Card - Health Ins 954 1,106 883 1,200 1,200 1,146 1,200
10-30-5040 Workers Compensation 316 298 298 429 429 429 334
Total Personnel Services 205,491 209,456 211,048 283,247 286,830 213,313 244,584
Commodities

10-30-5222 Postage 766 977 2,013 500 500 2,532 2,500
10-30-5230 Office Expense 3,430 2,686 4,216 3,000 3,000 2,494 3,000
10-30-5240 Minor Tools & Equipment 770 - 759 2,000 2,000 259 1,000
10-30-5260 Apparel - - - - - - 750
Total Commodities 4,966 3,663 6,988 5,500 5,500 5,285 7,250
Contractual Services

10-30-5405 Jail Housing 450 - - 500 500 49 -
10-30-5410 Magistrating Expenses 419 - - - - - -
10-30-5418 Employment Testing - - - 150 150 - 150
10-30-5440 Computer Maintenance/Support 8,067 10,264 11,268 12,500 12,500 9,851 13,000
10-30-5445 Telephone 1,121 1,325 635 1,500 1,500 414 1,000
10-30-5448 Court Interpreter 5,800 3,350 3,120 5,000 5,000 356 1,500
10-30-5451 Prosecuting Attorney 20,700 25,813 31,488 31,000 31,000 30,127 35,000
10-30-5485 Municipal CourtJudge 5,188 - - - - - -
10-30-5580 Warrant Fees 21,683 24,496 24,186 25,000 25,000 6,550 15,000
Total Contractual Services 63,427 65,247 70,697 75,650 75,650 47,347 65,650
Other Servies

10-30-5615 Credit Card Processing Fees 2,677 4,288 5,283 4,500 4,500 3,852 4,000
10-30-5622 Dues & Subscriptions 305 337 3,460 4,000 4,000 120 4,000
10-30-5634 Jury cost 776 186 778 - - - -
10-30-5645 Training & Travel 1,421 928 2,900 4,000 4,000 2,725 4,000
10-30-5650 Mileage 157 - - 250 250 - -
Total Other Services 5,336 5,739 12,420 12,750 12,750 6,697 12,000

Total Court Expenditures

FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Court Administrator 1 1 1 1 1
Deputy Court Clerk 2 2 2 2 2
Total 3 3 3 3 3
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Number of Citations 324 312 662 700
Number of Violations 455 430 905 1000
Warrants 261 2212 1882 1950
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FISCAL YEAR 2022-23 ANNUAL BUDGET

DEVELOPMENT SERVICES

DEPARTMENT VISION STATEMENT

To encourage high quality, sustainable and equitable growth and development of Manvel by facilitating
more options for abundant housing, thriving neighborhoods, exceptional design in architecture and
public spaces, preservation of historic resources, innovative regulatory practices, safe and durable
buildings attentive customer service, and resident involvement.

FUNCTIONS

e Planning
e Engineering

e Permits
e Inspections
e GIS

DEPARTMENT DESCRIPTION

The Development Services Department is responsible for the orderly and logical growth of the City by
providing professional support to citizens, developers, builders, and contractors. The Department also
provides support to the City Council, appointed boards and commissions, and other City departments.
The Development Services Department is responsible for the implementation of the Code of
Ordinances, Building Codes, and other adopted plans through review of planning and zoning regulations,
construction plans, inspections, permits, and new policies or amendments. The Department also
provides GIS services with an overarching goal of fulfilling the geospatial demands and mapping needs
for all City departments, staff and personnel, as well as citizens and businesses.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Expanded GIS system to benefit employees as well as contractors and citizens

e Continued quick response to citizens and developers on customer related issues

e Finished install of MyGOV software upgrade to better record request and permits

e Timely reporting to City Council and PD&Z to address platting issues and variances without delays
to avoid automatic approvals for items not finished per State guidelines

FY 2022-23 DEPARTMENT GOALS

e Create useful development handouts for citizens, developers, and builders

e Increase department size to assist increasing number of citizens and developers needing
questions answered or direction on building/permitting procedures

e Implement a paperless system in an effort to increase efficiency in transparency and processes

e Continued coordination with other governmental agencies, developers, and builders to ensure
the City adheres to all regulations and guidelines
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Development Services Expenditures
Personnel Services

10-40-5000 Salaries 170,527 184,826 235,615 645,750 675,750 446,149 653,172
10-40-5002 Overtime 1,715 1,433 859 1,500 1,500 3,094 2,000
10-40-5006 Longevity 900 1,020 1,200 1,440 1,440 1,440 1,800
10-40-5010 FICA Expense 11,801 13,391 16,873 116,265 56,265 33,724 50,258
10-40-5012 Unemployment Insurance 61 - - - - - -
10-40-5030 Health Insurance 19,552 28,045 32,898 92,419 104,619 63,934 99,241
10-40-5031 Vision Insurance 229 328 390 1,183 1,243 769 1,065
10-40-5032 Life & LTD 761 632 810 2,811 2,961 1,664 2,815
10-40-5033 Dental 1,051 1,371 1,624 4,517 4,767 3,029 4,065
10-40-5034 Retirement 20,422 20,705 23,868 62,582 72,541 49,310 67,487
10-40-5038 Flex 142 146 145 444 444 267 400
10-40-5039 Flex Card - Health Ins 1,185 1,214 1,207 4,001 4,001 1,909 3,600
10-40-5040 Workers Compensation 316 396 425 1,255 1,255 1,255 1,228
Total Personnel Services 228,661 253,507 315,915 934,167 926,786 606,545 887,131

Commodities

10-40-5225 Fuel - - - - - - 1,000
10-40-5230 Office Expense 3,472 1,690 3,661 4,000 6,500 4,439 4,000
10-40-5240 Minor Tools & Equipment 4,633 172 11,488 20,000 20,000 5,185 12,500
10-40-5260 Apparel - - - 2,000 2,000 876 1,000
Total Commodities 8,105 1,862 15,148 26,000 28,500 10,500 18,500

Contractual Services

10-40-5360 Plat Fees 46,353 26,746 4,086 - - - -
10-40-5412 Plan Reviews 254,397 159,643 128,314 175,000 175,000 108,822 150,000
10-40-5418 Employment Testing - - - 600 600 1,082 750
10-40-5439 Inspections 625,045 503,168 402,153 500,000 500,000 446,402 475,000
10-40-5440 Computer Maintenance/Support 11,000 9,840 17,338 58,940 58,940 29,820 30,000
Total Contractual Services 936,795 699,397 551,890 734,540 734,540 586,126 655,750
Other Services
10-40-5615 Credit Card Processing Fees 12,222 18,080 57,963 42,500 42,500 38,393 30,000
10-40-5622 Dues & Subscriptions - - - 2,500 2,500 248 1,500
10-40-5645 Training & Travel 3,260 1,577 2,056 8,000 8,000 4,807 6,000
10-40-5650 Mileage - - 17 250 250 - -
10-40-5700 Vehicle/Equip Replacement Fees - 15,000 - 7,500 7,500 7,089 -
10-40-5800 Eng/Consulting/Planning Fees 62,514 65,010 21,543 75,000 75,000 - -
Total Other Services 77,996 99,667 81,580 135,750 135,750 50,537 37,500
Capital Outlays
10-40-6030 Capital Outlay - Vehicle - - - - 35,000 - -
Total Capital Outlays - - - - 35,000 - -
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FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Development Services Director 1 1 1 1 1
City Planner - - 1 1 1
Associate Planner - - - 1 1
Assistant City Engineer - - - 1 1
Capital Projects Manager - - 1 1 1
GIS Specialist - - 1 1 1
Permit Services Manager - - - 1 1
Permits Specialist 2 2 2 2 2
Administrative Assistant - - - 1 1
Total 3 3 6 10 10
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Residential Home Permits 593 663 957 1100
Commercial Permits 9 12 8 15
Inspections 1637 1817 1925 2050

-78 -




CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

PUBLIC WORKS

DEPARTMENT VISION STATEMENT

To provide public infrastructure and municipal services that protect and enrich the daily lives of those
who live, work and visit the City of Manvel.

FUNCTIONS

e Streets and Sign Maintenance
e Parks

e Drainage

e Facility Maintenance

e Fleet Maintenance

DEPARTMENT DESCRIPTION

The Department of Public Works is responsible for repairs and maintenance of the City’s streets, roadway
construction, right-of-way, storm drains, parks, trees, buildings and related facilities.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Created safety committee and implemented safety standards for PPE and equipment
e Rehab and remodel of current Community Services facility

e Began Masters Road drainage improvements on C-12 ditch

o All crews certified in CPR, First Aid, Flagger, and FEMA ICS

Improved drainage by rehabilitating 20,000 ft of ditches

Purchased and installed tables, cement slabs, and playground equipment at Croix Park
Completed asphalt street assessment study for street reconstructions and widening
Added additional employees for Inspections, Equipment Operation and Administration

FY 2022-23 DEPARTMENT GOALS

e Rehabilitate 2 miles of asphalt streets using data collected from street assessment

e Continue planning and improvements for Croix Park

e Create and implement sign program to improve aesthetics and meet design criteria

e Create and implement street sweeping program to keep detention and pipes clear

e Expand usage of MyGOV software after upgrade to improve job efficiency and communication

e Increase/improve training to maximize efficiency and reduce safety hazards while working

e Maintain buildings and fleet even during emergency events when needed as essential personnel
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Public Works Expenditures
Personnel Services

10-50-5000 Salaries 369,475 351,061 389,711 584,007 584,007 540,093 719,705
10-50-5002 Overtime 3,642 3,801 4,612 4,000 4,000 2,737 3,500
10-50-5006 Longevity 3,000 3,480 1,680 1,440 1,440 1,320 2,040
10-50-5007 Part Time Wages 8,308 2,949 3,957 7,280 7,280 515 4,550
10-50-5010 FICA Expense 26,474 25,931 28,382 45,696 45,696 40,659 55,921
10-50-5012 Unemployment Insurance 1,296 - - - - - -
10-50-5030 Health Insurance 77,178 68,388 73,478 110,903 119,543 96,341 154,375
10-50-5031 Vision Insurance 912 800 872 1,420 1,420 1,156 1,656
10-50-5032 Life & LTD 1,719 1,462 1,571 2,638 2,638 2,114 3,226
10-50-5033 Dental 4,148 3,368 3,627 5,420 5,420 4,414 6,324
10-50-5034 Retirement 44,769 39,684 39,826 56,925 63,255 59,841 74,624
10-50-5035 Cell Phone Allowance 1,869 1,691 929 600 600 1,329 1,200
10-50-5038 Flex 352 312 354 533 533 403 622
10-50-5039 Flex Card - Health Ins 2,941 2,592 2,978 4,801 4,801 2,764 5,599
10-50-5040 Workers Compensation 19,167 17,307 9,375 16,238 16,238 16,238 13,825
Total Personnel Services 565,252 522,825 561,350 841,901 856,871 769,926 1,047,167

Commodities

10-50-5212 Safety Equipment/Supplies 2,190 2,935 5,427 8,000 8,000 8,776 7,000
10-50-5220 Janitorial Supplies & Cleaning 822 1,172 5,521 6,000 6,000 7,535 8,000
10-50-5225 Fuel 41,230 35,402 34,135 50,000 50,000 54,753 60,000
10-50-5230 Office Expense 1,262 2,072 5,840 2,500 2,500 7,514 5,000
10-50-5235 Street Signs 13,146 8,086 20,778 26,000 26,000 38,748 50,000
10-50-5240 Minor Tools & Equipment 11,368 8,114 16,494 15,000 15,000 14,850 15,000
10-50-5250 Road Materials 40,819 55,482 58,576 65,000 65,000 32,344 60,000
10-50-5252 Road Repair-Pipeline Reimbursed 1,408 - - - - - -
Total Commodities 112,245 113,263 146,772 172,500 172,500 164,519 205,000

Contractual Services

10-50-5375 Bridge Repairs 169 - - - - - -
10-50-5376 Sidewalk Repairs 32,461 17,107 28,695 45,000 45,000 62,599 35,000
10-50-5418 Employment Testing - - - 1,000 1,000 1,649 600
10-50-5420 Electricity - - - 3,500 3,500 2,848 3,500
10-50-5421 Electrical Service 3,541 3,522 2,845 - - - -
10-50-5432 Rental Equipment 38,991 31,847 32,739 35,000 35,000 44,142 35,000
10-50-5436 Communications Expense 1,211 2,867 2,983 2,000 2,000 4,009 3,000
10-50-5437 Striping 19,589 14,419 29,788 35,000 35,000 23,303 30,000
10-50-5445 Telephone - - 139 - - - -
10-50-5446 Uniforms 9,639 11,157 12,648 8,000 8,000 18,210 20,000
10-50-5455 Leased Property 935 1,029 1,029 1,500 1,500 1,122 1,500
10-50-5456 Ditch Mowing 35,735 32,393 42,891 45,000 45,000 26,253 35,000
10-50-5457 Clean up/Trash Disposal 5,673 7,104 7,087 10,000 10,000 2,443 7,500
10-50-5550 Radio Usage 5,412 5,412 5,412 4,500 4,500 4,500 5,500
10-50-5570 Ditch Cleaning 44,144 26,638 72,259 50,000 50,000 62,824 60,000
Total Contractual Services 197,500 153,495 238,515 240,500 240,500 253,903 236,600
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Public Works Expenditures
Other Services

10-50-5635 Building Repair/Maintenance 16,325 13,240 17,633 15,000 15,000 21,940 30,000
10-50-5638 Vehicle Repairs/Maintenance 36,127 51,638 46,832 55,000 55,000 87,882 50,000
10-50-5640 Street Repairs 174,812 - 45,388 175,000 175,000 78,094 125,000
10-50-5645 Training & Travel 244 30 4,834 10,000 10,000 8,741 8,000
10-50-5700 Vehicle/Equip Replacement Fees 112,434 91,000 90,000 95,000 95,000 86,364 -
Total Other Services 339,941 155,907 204,687 350,000 350,000 283,021 213,000
Capital Outlays

10-50-6020 Capital Outlay - Equipment 29,696 - - - -

10-50-6030 Capital Outlay - Vehicle - 436,590 80,000 80,000 96,084 -
10-50-6035 Capital Outlay - Street Reconstructior 282,694 7,331 - 300,000 300,000 300,000 300,000
10-50-6070 Capital Outlay - Improvements - - - - - - -
Total Capital Outlays 312,390 7,331 436,590 380,000 380,000 396,083 300,000

Total Public Works Expenditures

FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Public Works Director 1 1 - - -
Director of Community Services - - 1 1 1
Street Superintendent 1 1 1 1 1
Public Works Foreman - - - 1 1
Right of Way Inspector - - - 1 2
Heavy Equipment Operator 3 3 3 2 2
Maintenance Worker 4 4 4 6 6
Administrative Assistant - - - 1 1
Total 9 9 9 13 14
Part-time Maintenance Worker 2 2 2 1 1
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Signs installed 115 125 83 100
Cubicyards of street debris 283 400 400 350
Street patching (hrs) 267 300 356 375
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FIRE MARSHAL

DEPARTMENT VISION STATEMENT

To make the City of Manvel a safe place to live, work, and visit, by protecting individuals, preserving
property, promoting a clean community and maintaining an exceptional quality of life.

FUNCTIONS

e Fire Marshal
e Fire Safety Training/Public Education

DEPARTMENT DESCRIPTION

The Fire Marshal Department is responsible for conducting plan reviews of commercial buildings and
performing inspections of new and existing structures within the city and ETJ to ensure they meet current
Fire Codes and City ordinances. The Fire Marshal Department responds to fire incidents to determine the
origin and cause, investigate activities leading up to the fire, interview witnesses and makes arrests as
needed. The Fire Marshal Department also inspects new and existing occupancies to maintain code
requirements in buildings and properties in order to protect individuals from fire and life safety hazards.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Filled Fire Marshal position with qualified and certified candidate

e Purchased software specifically for Fire Marshal use for inspections and reporting

e Conducted numerous official and courtesy inspections for facilities throughout the City
e Worked with businesses to correct health/safety violations to ensure compliance

FY 2022-23 DEPARTMENT GOALS

e Add staff to ensure timely inspections when needed

e Continue inspections to ensure health/safety concerns are addressed

e Increase involvement in Emergency Management

e Maintain software to ensure record keeping and payments for permits are correct
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Fire Marshal
Personnel Services
10-70-5000 Salaries
10-70-5002 Overtime
10-70-5006 Longevity
10-70-5010 FICA Expense
10-70-5012 Unemployment Insurance
10-70-5030 Health Insurance
10-70-5031 Vision Insurance
10-70-5032 Life & LTD
10-70-5033 Dental
10-70-5034 Retirement
10-70-5035 Cell Phone Allowance
10-70-5038 Flex
10-70-5039 Flex Card - Health Ins
10-70-5040 Workers Compensation
Total Personnel Services

Commodities
10-70-5217 Public Education & Materials
10-70-5222 Postage
10-70-5225 Fuel
10-70-5230 Office Expense
10-70-5240 Minor Tools & Equipment
Total Commodities

Contractual Services
10-70-5400 Legal Fees
10-70-5418 Employment Testing
10-70-5432 Rental Equipment
10-70-5440 Computer Maintenance/Support
10-70-5441 Computer Software
10-70-5445 Telephone
10-70-5446 Uniforms
10-70-5452 Code Enforcement/Abatement
10-70-5550 Radio Usage
Total Contractual Services

Other Services
10-70-5622 Dues & Subscriptions
10-70-5638 Vehicle Repairs/Maintenance
10-70-5645 Training & Travel
10-70-5660 Investigative Expense
10-70-5700 Vehicle/Equip Replacement Fees
10-70-5800 Professional Services
Total Other Services

Capital Outlays
10-70-6030 Capital Outlay - Vehicle
Total Capital Outlays

Total Fire Marshal Expenditures

FISCAL YEAR 2022-23 ANNUAL BUDGET

169,309 175,435 87,533 332,731 285,731 105,416 158,448
969 1,287 246 1,500 1,500 1,634 500
840 900 780 840 840 840 -

12,234 13,326 6,568 25,633 25,633 8,256 12,251
486 - - - - - -
28,439 28,664 13,196 46,210 49,810 16,040 22,054
333 335 156 592 592 194 237
757 720 320 1,447 1,447 410 681
1,529 1,450 651 2,258 2,258 739 903
20,308 19,568 9,076 32,326 35,921 11,923 16,451
346 - - - 1,000 201 1,200
148 97 85 222 222 47 89
1,231 810 561 2,000 2,000 145 800
316 2,500 788 1,376 1,376 1,376 4,396

237,245 245,094 119,961 447,135 408,330 147,221 218,010

795 - - 1,000 1,000 - 500

65 48 15 200 200 294 200
2,982 2,497 1,862 4,000 7,000 4,822 6,000
3,027 1,700 894 3,000 6,000 5,307 1,500
7,679 1,990 21,539 10,000 15,000 10,847 7,500
14,547 6,236 24,311 18,200 29,200 21,270 15,700
- - 5,175 - - - -

- - - 450 450 305 150
3,313 3,313 - 2,500 2,500 - -
4,960 4,943 4,920 7,500 12,500 9,140 7,500
840 - - - - 6,066 -
4,708 6,969 7,405 6,500 6,500 5,907 6,500
5,821 2,122 1,475 3,000 3,000 1,060 2,000
969 - 2,420 20,000 20,000 357 -
2,952 2,952 2,952 3,250 3,250 3,250 3,250
23,562 20,298 24,347 43,200 48,200 26,085 19,400
838 671 177 1,250 1,250 - 3,150
1,678 674 4,574 3,500 3,500 4,475 3,000
2,522 3,536 1,430 5,500 5,500 884 4,000
- - - 1,000 1,000 - 1,000
26,989 18,000 20,000 20,000 20,000 18,182 -
- - 17,228 - 30,000 26,198 -
32,028 22,881 43,409 31,250 61,250 49,738 11,150
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FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Fire Marshal 1 1 1 1 1
Deputy Fire Marshal 1 1 1 1 1
Code Enforcement Officer 1 1 2 2 -
Total 3 3 4 4 2
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Fire Safety Inspections 100 50 60 125
Annual Training Hours 100 60 40 120
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EMERGENCY MANAGEMENT

DEPARTMENT VISION STATEMENT
To provide timely and effective emergency management services to the citizens, visitors and City staff.
FUNCTIONS
e Emergency Management
DEPARTMENT DESCRIPTION

During FY 2016-17, the City Manager was appointed as the Emergency Management Director and the Fire
Marshal was appointed as the Assistant Emergency Management Coordinator. This department performs
the functions of planning, preparation, recovery and reduction of the impact of any type of disaster that
could affect the City.

City departments also assist with particular responsibilities through an Emergency Operations Plan and
would act accordingly to the plan if the City experienced any disaster. The City receives various levels of
training and periodically performs different types of emergency response exercises in order to meet the
state and federal guidelines and measure the preparedness level of all departments.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Prepared command center for possible effects from hurricanes
e Ordered and maintained PPE and supplies
e Completed annexes for emergency situations to deal with supply and other emergency issues

FY 2022-23 DEPARTMENT GOALS

e Continue updating the emergency management plan based off of emergency events and lessons
learned on what can be improved

e Attend the Texas Emergency Management Conference

o Attend emergency management classes

e Continue training and check-in procedures with Emergency Operations web site
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Emergency Management Expenditures
Personnel Services

10-71-5000 Salaries - Disaster - 4,286 913 - - - -
10-71-5002 Overtime - Disaster - 3,717 3,732 - - - -
10-71-5010 FICA Expense - Disaster - 116 337 - - - -
10-71-5034 Retirement - Disaster - 861 445 - - - -
10-71-7600 Disaster - Regular Pay - 619 - - - - -
Total Personnel Services - 9,599 5,426 - - - -

Commodities

10-71-5225 Fuel - - 1,180 - - - -
10-71-5240 Minor Tools & Equipment 952 14,693 600 30,000 30,000 1,112 20,000
Total Commodities 952 14,693 1,780 30,000 30,000 1,112 20,000
Other Services
10-71-5638 Vehicle Repairs/Maintenance - - 241 - - - -
10-71-5645 Training & Travel 1,221 - 303 4,500 4,500 - 2,500
10-71-5700 Vehicle/Equip Replacement Fees 6,487 9,017 9,000 - - - -
10-71-5748 Emergency Notification 4,376 4,376 4,376 5,000 5,000 4,518 5,000
10-71-7608 Disaster - General Expenses - 2,317 - 500,000 500,000 16,003 500,000
Total Other Services 12,084 15,710 13,920 514,500 514,500 20,521 507,500

Capital Outlays
10-71-6030 Capital Outlay - Vehicle - 37,104 - - - - -
Total Capital Outlays - 37,104 - - - - -
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CODE ENFORCEMENT

DEPARTMENT VISION STATEMENT

To make the City of Manvel a safe place to live, work, and visit by protecting individuals, preserving
property, promoting a clean community and maintaining an exceptional quality of life.

FUNCTIONS

e Code Enforcement
e Health Inspections and Enforcement

DEPARTMENT DESCRIPTION

The Code Enforcement department is comprised of Code Enforcement and Health Inspection Officers.
Code Enforcement Officers are responsible for the enforcement of the City of Manvel’s Code of
Ordinances. These officers work with residents to gain compliance with the City's codes, and at times
enforce these codes through legal actions.

The Health Inspector is responsible for inspecting and enforcing the Texas Health Code with food
establishments and mobile food vendors. The responsibility of the Health Inspector is to gain compliance
with the Texas Health and Safety Code through voluntary compliance or legal actions if warranted. These
divisions are a necessary part of the development and growth of the City of Manvel to ensure the health
and safety of the residents and to all those who visit our city.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Hired two officials certified in Code Enforcement, one of which is certified in Health as well

e Completed several health inspections which resulted in establishments complying with the health
and safety code

e Completed several code violations inspections and cases which resulted in properties being
cleaned and gaining compliance with the City code

FY 2022-23 DEPARTMENT GOALS

e Continue progress with health and code inspections

e  Work with food establishments for voluntary compliance using pro-active approaches

e Continue progress with code violations and continue working with citizens to resolve the
violations and get property owners to voluntarily comply with codes when possible
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Code Enforcement
Personnel Services

10-80-5000 Salaries - - - - - 108,387
10-80-5002 Overtime - - - - - 3,500
10-80-5006 Longevity - - - - - -
10-80-5010 FICA Expense - - - - - 8,651
10-80-5030 Health Insurance - - - - - 22,054
10-80-5031 Vision Insurance - - - - - 237
10-80-5032 Life & LTD - - - - - 497
10-80-5033 Dental - - - - - 903
10-80-5034 Retirement - - - - - 11,617
10-80-5035 Cell Phone Allowance - - - - - 1,200
10-80-5038 Flex - - - - - 89
10-80-5039 Flex Card - Health Ins - - - - - 800
10-80-5040 Workers Compensation - - - - - 449
Total Personnel Services - - - - - 158,384
Commodities
10-80-5217 Public Education & Materials - - - - - -
10-80-5222 Postage - - - - - 750
10-80-5225 Fuel - - - - - 8,000
10-80-5230 Office Expense - - - - - 3,000
10-80-5240 Minor Tools & Equipment - - - - - 6,000
Total Commodities - - - - - 17,750
Contractual Services
10-80-5400 Legal Fees - - - - - -
10-80-5418 Employment Testing - - - - - 200
10-80-5432 Rental Equipment - - - - - -
10-80-5440 Computer Maintenance/Support - - - - - 5,000
10-80-5441 Computer Software - - - - - -
10-80-5445 Telephone - - - - - 5,000
10-80-5446 Uniforms - - - - - 2,500
10-80-5452 Code Enforcement/Abatement - - - - - 50,000
10-80-5550 Radio Usage - - - - - 3,100
Total Contractual Services - - - - - 65,800
Other Services
10-80-5622 Dues & Subscriptions - - - - - 1,000
10-80-5638 Vehicle Repairs/Maintenance - - - - - 3,500
10-80-5645 Training & Travel - - - - - 4,000
10-80-5660 Investigative Expense - - - - - -
10-80-5700 Vehicle/Equip Replacement Fees - - - - - -
10-80-5800 Professional Services - - - - - -
Total Other Services - - - - - 8,500
Capital Outlays
10-80-6030 Capital Outlay - Vehicle - - - - - -
Total Capital Outlays - - - - - -
Total Code Enforcement Expenditures - - - - - 250,434
FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Code Enforcement Officer - - - - 2
Total 0 0 0 0 2
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Inspections within 1 Workday 99% 98% 100% 100%
Compliance with Code within 30 days 92% 89% 94% 95%
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POLICE

DEPARTMENT VISION STATEMENT

The members of the Manvel Police Department are committed to excellence in law enforcement and
are dedicated to the people, traditions and diversity of our city.

FUNCTIONS

e Administration

e Criminal Investigations
e Patrol

e Communications

e Records/Support Staff
e Community Relations

DEPARTMENT DESCRIPTION

The Police Department is responsible for maintaining the safety of the citizens of the City of Manvel as
well as the persons who travel to and visit our city. This is accomplished by vigilant patrol and rapid
response to calls for service. The officers of the Police Department are responsible for enforcing Federal,
State and Local Laws. The members of the Police Department take pride in the standard they set with the
relationship between the community and their Police Department.

The Police Department is commanded by the Chief of Police who oversees the overall activities of the
department and the different divisions. The Chief of Police writes and sets policy for the department,
researches and compiles reports for criminal statistics, manages the department’s budget and purchasing,
approves leave and requested training, responds to assist on calls for service, enforces traffic and criminal
law and any other duty that would maintain the efficiency of the department.

The Criminal Investigations Division consists of a Detective Sergeant and three Detectives. The Criminal
Investigations division is responsible for investigating reported criminal activity, obtaining arrest warrants
as well as evidence management. The CID responds to major criminal offenses, processes crime scenes,
and collects evidence for investigation and prosecution. They also process evidence for fingerprints or
identifiers that would identify a suspect in a case such as DNA.

The Patrol Division is made up of Patrol Sergeants and Patrol Officers. The officers of the department are
responsible for patrolling the city and enforcing Federal, State and Municipal Laws. Officers enforce traffic
law, investigate accidents, respond to and handle calls for service, animal complaints, business and
residential alarms, conduct vacation watches and close patrols. Officers write reports and investigate
criminal activity which includes processing scenes for evidence, collecting evidence, submitting reports
for investigation and prosecution, obtaining warrants for arrest and making arrests of individuals
identified as suspects in criminal cases. The traffic division falls under the patrol operations of the
department. Traffic officers are specially trained in collision re-construction and investigation, DWI
enforcement and Impaired Driving investigations. Currently there is one officer assigned to the traffic
division. These officers work staggered shifts and are assigned based on the need of enforcement. They
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concentrate in high traffic areas and areas where the department has received complaints of speeding or
reckless driving.

The department’s Communications Division has seven persons assigned. Telecommunications Officers
answer the incoming administrative phone calls, 911 emergency calls and dispatch for the Manvel Police
Department, as well as the Alvin Independent School District Police on weekends and holidays.

The department’s Administrative Assistant/ Office Manager position handles the records management of
the department; compiles data for monthly and quarterly reports as well as data for the NIBRS (National
Incident Base Reporting System) to be submitted monthly. The Administrative Assistant assists records
with reviewing reports and prepares the reports and supporting documents to be submitted for
prosecution; monitors the records management system and ensures the data entry is correct as well as
the CAD (Computer Aided Dispatch) data entry. Monitors the training of the communications personnel
and department personnel who have access to the TLETS system (Texas Law Enforcement
Telecommunications System), receives and compiles public information records request; Monitors the
Mobile and Body Camera Systems and is currently the Administrator with the Records Management/CAD.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

Added 12 new positions (8 patrol, 1 records clerk, 2 dispatchers, 1 community relations officer)
Added an officer to Criminal Investigations Division for a total of four investigators

Added four new patrol units to current fleet

Attended recruiting events throughout the region

e Participated in several community relations events

e Developed and implemented a career development program

e Completed a review and implemented an updated Field Training Program

e Equipment for dispatch radio consoles was purchased and installed

e Sever officers attended mental health officer training

FY 2022-23 DEPARTMENT GOALS

e Continue to add staff to the patrol and support divisions

e Review and implement the Training Program for Communications
e Continue officer training involving mental health

e Add an animal control officer
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Police Expenditures

Personnel Services

10-90-5000 Salaries

10-90-5002 Overtime

10-90-5006 Longevity

10-90-5009 Certification
10-90-5010 FICA Expense
10-90-5012 Unemployment Insurance
10-90-5030 Health Insurance
10-90-5031 Vision Insurance
10-90-5032 Life & LTD

10-90-5033 Dental

10-90-5034 Retirement

10-90-5035 Cell Phone Allowance Expense
10-90-5038 Flex

10-90-5039 Flex Card - Health Ins
10-90-5040 Workers Compensation
Total Personnel Services

Commodities
10-90-5210 Supplies
10-90-5211 Supplies - Crime Prevention
10-90-5220 Janitorial Supplies & Cleaning
10-90-5222 Postage
10-90-5225 Fuel
10-90-5230 Office Expense
10-90-5240 Minor Tools & Equipment
Total Commodities

Contractual Services
10-90-5364 Records & Evidence Storage
10-90-5370 Radio Repairs
10-90-5380 Building Repair & Maintenance
10-90-5418 Employment Testing
10-90-5420 Electricity
10-90-5430 Gas Utilities
10-90-5436 Communications Expense
10-90-5440 Computer Maintenance/Support
10-90-5445 Telephone
10-90-5446 Uniforms
10-90-5458 Maintenance Agreements
10-90-5473 Animal Control Expense
10-90-5550 Radio Usage
Total Contractual Services

Other Services
10-90-5618 Job Recruiting
10-90-5622 Dues & Subscriptions
10-90-5638 Vehicle Repairs/Maintenance
10-90-5645 Training & Travel
10-90-5646 Training - LEOS Eligible
10-90-5659 Firearms/Taser
10-90-5660 Investigative Expense
10-90-5685 Jail Operations
10-90-5700 Vehicle/Equip Replacement Fees
Total Other Services

Capital Outlays
10-90-6020 Capital Outlay - Equipment
10-90-6030 Capital Outlay - Vehicle
10-90-6040 Capital Outlay - Furniture & Fixtures
10-90-6080 Capital Outlay - Building
Total Capital Outlays

Total Police Expenditures

FISCAL YEAR 2022-23 ANNUAL BUDGET

1,237,830 1,495,579 1,678,632 2,262,560 2,378,560 2,051,522 2,824,191
18,824 47,659 46,161 35,000 35,000 44,422 40,000
4,380 4,140 5,580 6,480 6,480 5,940 7,200

- - - 16,200 16,200 15,856 17,400
88,792 114,007 125,977 177,567 186,567 160,031 221,061
4,050 - - - - - -
218,500 239,387 178,697 360,435 394,955 319,530 485,179
2,557 2,805 2,958 4,614 4,674 3,856 5,206
4,950 6,145 6,780 10,148 10,348 7,713 12,505
11,746 11,812 12,311 17,616 17,866 14,916 19,874
149,411 171,287 175,013 223,932 261,134 232,066 296,844
456 623 727 900 900 831 900
921 1,168 1,176 1,732 1,732 1,256 1,954
7,633 9,700 9,790 15,603 15,603 10,784 17,598
22,878 21,593 22,137 36,772 36,772 36,772 55,803
1,772,928 2,125,905 2,265,938 3,169,559 3,366,791 2,905,494 4,005,715
2,455 2,468 3,756 3,000 3,000 4,400 3,500
705 325 821 1,500 1,500 543 1,000
1,293 1,758 1,432 7,400 7,400 2,632 5,000
558 664 1,061 1,000 1,000 1,034 1,500
39,014 47,906 55,434 55,000 55,000 92,278 80,000
4,406 5,000 4,538 5,000 5,000 6,410 5,500
78,237 6,327 18,468 80,000 82,000 64,743 75,000
126,667 64,448 85,509 152,900 154,900 172,040 171,500
4,815 3,852 4,505 5,000 5,000 3,806 5,000
339 1,150 - 1,000 1,000 550 1,000
13,619 3,562 12,161 7,500 7,500 11,055 10,000
- - - 1,200 1,350 1,811 2,000

5,097 7,156 5,546 6,000 6,000 5,329 6,000
257 273 301 400 400 302 400
7,892 9,576 11,258 8,500 8,500 9,442 10,000
42,186 13,821 - 2,500 2,500 835 -
20,741 28,908 32,474 22,000 22,000 27,652 30,000
14,865 8,366 12,045 10,000 10,000 11,721 13,000
62,485 155,003 109,279 85,000 85,000 81,119 85,000
69 20 129 250 250 - 250
18,696 19,188 18,696 24,000 24,000 24,000 30,000
191,060 250,874 206,393 173,350 173,500 177,624 192,650
640 385 1,085 750 750 927 750
507 750 945 1,000 1,000 941 1,250
21,264 38,478 54,638 40,000 40,000 61,093 55,000
13,313 9,892 12,019 15,000 20,000 9,528 15,000
1,599 749 3,610 2,000 2,000 2,880 2,000
6,486 4,429 6,543 8,000 8,000 9,303 8,000
820 1,320 3,479 2,500 2,500 779 2,000

- 248 - 400 400 - 250
138,207 65,000 65,000 65,000 65,000 59,091 -
182,836 121,250 147,320 134,650 139,650 144,544 84,250
- - 144,520 40,000 40,000 40,000 20,000
54,564 - 84,446 300,000 300,000 300,000 -
13,758 - - 20,000 20,000 29,534 -
68,322 - 228,966 360,000 360,000 369,534 20,000
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FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Police Chief 1 1 1 1 1
Police Captain 1 1 1 1 1
Patrol Sergeant 4 4 4 4 4
Administrative Sergeant - - 1 1 1
Detective Sergeant 1 1 1 1 1
Detective 1 1 2 2 2
Patrol Corporal - - - - 4
Patrol Officer 14 14 14 22 20
Community Relations Officer - - - 1 1
Lead Communications Officer 1 1 1 -
Communications Officer 4 4 4 7 7
Administrative Assistant/Office Manager 1 1 1 1 -
Assistant to the Chief of Police - - - - 1
Records Clerk - - - 1 1
Total 28 28 30 42 a4
FY21 FY22 FY22 FY23
ACTIVITY MEASURES Actual Actual Estimate Budget
Calls for Service*** 9794 14225 24385 25000
Traffic Stops 4716 4663 7993 8000
Number of Citations 1206 929 1595 1600
Arrests*** 278 357 102 120
Warrants Served*** 107 170 291 300
Case Reports Generated 773 684 1172 1180
Case Reports Cleared 523 477 650 650
Animal Complaints 640 452 774 780
Animals Impounded 141 92 157 160
Close Patrol 3111 268 459 460
Crash Investigations 644 485 831 830
Vacation Watch 64 36 61 70
Alarm Response Residential 481 472 809 820
Alarm Response Business 426 487 834 845
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SPECIAL REVENUE FUNDS

COMMUNITY IMPACT FEE FUND

The Community Impact Fee Fund provides for the accounting of fees collected for the expansion of the
water & wastewater system. These fees are calculated and reviewed according to state provisions. These
fees are collected from new development and used to pay for capital projects in the area of new
development which deal with infrastructure.
Community Impact Fee Fund Revenues . . . . .

Interest Revenues

45-06-4600 Interest Income 266 6,156 501 750 750 - -
Total Interest Revenues 266 6,156 501 750 750 - -

Utility Revenues

45-08-4334 |Impact Fee - Water 397,848 350,997 443,302 475,000 475,000 117,840 150,000
45-08-4336 Impact Fee - Wastewater 99,647 113,133 269,887 125,000 125,000 40,145 60,000
Total Utility Revenues 497,495 464,130 713,189 600,000 600,000 157,985 210,000

Transfer-In Revenues
45-09-4999 Transfer In - Fund Balance - - - - - - -
Total Transfer-In Revenues - - - - - - -

Community Impact Fee Fund Expenditures
Other Services
45-10-5800 Eng/Consulting/Planning Fees - 5,000 - 500 500 - -
Total Other Services - 5,000 - 500 500 - -

Transfer-Out

45-10-8582 Transfer To - Capital Projects Fund 400,000 400,000 1,390,411 - - - -
45-95-8582 Transfer To - Capital Projects Fund - - - 600,250 600,250 157,985 210,000
Total Transfer-Out 400,000 400,000 1,390,411 600,250 600,250 157,985 210,000

Net Revenues over (Expenditures) 97,761 65,286 (676,722) - - 0 -
Fund Balance - Beginning 513,675 611,436 676,722 (0) (0) (0) 0
Fund Balance - Transfer Out - - - - - - -

Fund Balance - Ending 611,436 676,722 (0) (0) (0) 0 0
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PARKS FUND

The Parks Fund provides for the accounting of committed funds for park land and development. This fund
was broken out of the General Fund and converted to a special revenue fund when a donation was given
to the City specifically for parks improvement. The main source of revenue for the Parks Fund is transfers
from the General Fund. The expenditures reported are for care, maintenance, and upkeep. There is also
an expenditure line item for projects to improve the parks as well.

Parks Fund Revenues

Interest Revenues

55-06-4600 Interest Income 53 - - - - - -

Total Interest Revenues 53 - - - - - -
Other Source Revenues

55-07-4811 Other Income 31,000

Total Other Source Revenues 31,000 - - - - - -
Transfer-In Revenues

55-07-4950 Transfer In - Gen Fund 15,500 - - - - - -

55-09-4950 Transfer In - Gen Fund - 25,000 429,100 289,000 289,000 289,000 -

55-09-4999 Transfer In - Fund Balance - - - - 15,000 15,000 308,100

Total Transfer-In Revenues 15,500 25,000 429,100 289,000 304,000 304,000 308,100

Total Parks Fund Revenues

Parks Fund Expenditures
Commodities

55-55-5220 Janitorial Supplies & Cleaning 258 - - 1,000 1,000 - -

Total Commodities 258 - - 1,000 1,000 - -
Contractual Services

55-55-5377 Beautification Projects 3,204 10,000 16,300 15,000 30,000 24,611 35,000

55-55-5380 Building Repair & Maintenance 1,800 55 2,092 2,500 2,500 1,634 2,500

55-55-5420 Electricity 514 394 456 500 500 560 600

55-55-5453 Grounds Maintenance 17,740 13,240 17,831 20,000 20,000 17,048 20,000

Total Contractual Services 23,258 23,690 36,679 38,000 53,000 43,853 58,100
Capital Outlays

55-55-6070 Capital Outlay - Improvements 22,947 - - 250,000 250,000 164,577 250,000

Total Capital Outlays 22,947 - - 250,000 250,000 164,577 250,000

Total Parks Fund Expenditures

Net Revenues over (Expenditures) 91 1,310 392,421 - - 95,570 -
Fund Balance - Beginning 108,253 108,344 109,654 502,075 502,075 502,075 582,645
Fund Balance - Transfer Out (15,000) (15,000) (308,100)

Fund Balance - Ending 108,344 109,654 502,075 502,075 487,075 582,645 274,545
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HOTEL OCCUPANCY TAX FUND

The Hotel Occupancy Tax Fund provides for the accounting of taxes collected from the hotels inside the
City limits. The collected money has to be spent on goods and services to promote tourism or the
convention and hotel industry as per state law.

Hotel/Motel Tax Fund Revenues
Miscellaneous Tax Revenues
60-02-4901 Hotel Taxes
Total Miscellaneous Tax R

Interest Revenues
60-06-4600 InterestIncome
Total Interest Revenues
Other Source Revenues
60-07-4811 Other Income
Total Other Source Revenues

Total Hotel/Motel Tax Fund Revenues

Hotel/Motel Tax Fund Expenditures
Other Services
60-10-5725 Advertising & Promotion
Total Other Services
Capital Outlays
60-91-7559 Projects
Total Capital Outlays

Total Hotel/Motel Tax Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

63,774 58,657 71,830 40,000 40,000 57,070 45,000
63,774 58,657 71,830 40,000 40,000 57,070 45,000
9,010 - - - - - -
9,010 - - - - - -

3,686 1,070

3,598 40,000 40,000 82 45,000

3,686 1,070

3,598 40,000 40,000 82 45,000

69,097 57,587 68,232 - - 56,988 -
500,151 569,249 626,836 695,068 695,068 695,068 752,056
569,249 626,836 695,068 695,068 695,068 752,056 752,056
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MUNICIPAL JURY FUND

The Municipal Jury Fund provides for the accounting of fees collected by the Court in accordance with
State statute to pay for jurors needed for jury trials. Previously, jury expenses were paid through the
Municipal Court Fund and fees collected by the State were not broken down by types. Changes to the
statutes caused the need to create a separate fund to show revenues and expenditures.

Municipal Jury Fund Revenues

Fines and Fees Revenues

61-05-4400 Court Fines - - 38 170 170 111 150
Total Fines and Fees Revenues - - 38 170 170 111 150

Interest Revenues
61-06-4600 InterestIncome - - - - - - -
Total Interest Revenues - - - - - - -

Other Source Revenues
61-07-4811 Other Income - - - - - -
Total Other Source Revenues - - - - - - -

Total Municipal Jury Fund Revenues -_ - s w0 | w0 am | 150

Municipal Jury Fund Expenditures
Other Services
61-10-5634 Jury Cost - - - 170 170 17 150
Total Other Services - - - 170 170 17 150

Net Revenues over (Expenditures) - - 38 - - 95 -
Fund Balance - Beginning - - - 38 38 38 132
Fund Balance - Transfer Out - - - - - - -

Fund Balance - Ending - - 38 38 38 132 132
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COURT SECURITY FUND

The Court Security Fund provides for the accounting of fees collected by the Court in accordance with
state statute to purchase security for the Municipal Court. Portions of court costs are required to be
deposited into this fund and expenditures can be used for items or services related to court security such
as bailiff services, metal detector, or upgrades to the building to increase employee and citizen safety.
Court Security Fund Revenues

Fines and Fees Revenues

62-05-4400 Court Fines 4,908 7,794 6,645 6,800 6,800 7,411 7,000
Total Fines and Fees Revenues 4,908 7,794 6,645 6,800 6,800 7,411 7,000

Interest Revenues
62-06-4600 Interest Income 227
Total Interest Revenues 227 - - - - - -

Transfer-In Revenues
62-09-4999 Transfer-In Fund Balance - - - - - - 8,000
Total Transfer-In Revenues - - - - - - 8,000

Total Court Security Fund Revenues 5135 7794 | 6695 | 6800 _ 6800 _ 7411 _ 15000

Court Security Fund Expenditures
Personnel Services

62-10-5000 Salaries 949 - - - - - -
62-10-5002 Overtime - - - - - - -
62-10-5010 FICA Expense 73 - - - - - -
62-10-5030 Health Insurance - - - - - - -
62-10-5034 Retirement 118 - -

Total Personnel Services 1,139 - - - - - -

Commodities
62-10-5240 Minor Tools & Equipment - - - - - - 8,000
Total Commodities - - - - - - 8,000

Contractual Services
62-10-5433 Security Equipment - - - - - - -
62-10-5434 Bailiff - Security - - - 6,500 6,500 - 6,500
Total Contractual Services - - - 6,500 6,500 - 6,500

Other Services
62-10-5645 Training & Travel - - - 300 300 218 500
Total Other Services - - - 300 300 218 500

Net Revenues over (Expenditures) 3,996 7,794 6,645 - - 7,193 -
Fund Balance - Beginning 11,457 15,453 23,246 29,892 29,892 29,892 37,084
Fund Balance - Transfer Out - - - - - - (8,000)

Fund Balance - Ending 15,453 23,246 29,892 29,892 29,892 37,084 29,084
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TRUANCY PREVENTION FUND

The Truancy Prevention Fund provides for the accounting of fees collected by the Court in accordance
with State statute. The funds must be used for specific programs or service to deter truancy in juveniles.
This fund was created per State statute to recognize revenue collected from court costs. A Juvenile Case
Manager position was added for one of the Court Clerks in order to initiate a teen court program which is
a valid expenditure to use funds collected.

Truancy Prevention Fund Revenues

Fines and Fees Revenues

63-05-4400 Court Fines - - 1,913 6,000 6,000 5,359 5,500
Total Fines and Fees Revenues - - 1,913 6,000 6,000 5,359 5,500

Interest Revenues
63-06-4600 InterestIncome - - - -
Total Interest Revenues - - - - - - -

Other Source Revenues
63-07-4811 Other Income - - - - - 22 400
Total Other Source Revenues - - - - - 22 400

Total Truancy Prevention Fund Revenues -_ - 1813 6000 6000 5381 _ 5900

Truancy Prevention Fund Expenditures
Personnel Services
63-10-5000 Salaries - - - - - 871 -
Total Personnel Services - - - - - 871 -

Commodities
63-10-5230 Office Expense - - - - - 938 2,500
Total Commodities - - - - - 938 2,500

Contractual Services
63-10-5480 Contract Labor - - - 5,670 5,670 - 2,400
Total Contractual Services - - - 5,670 5,670 - 2,400

Other Services
63-10-5645 Training & Travel - - - 330 330 166 1,000
Total Other Services - - - 330 330 166 1,000

Net Revenues over (Expenditures) - - 1,913 - - 3,405 -
Fund Balance - Beginning - - - 1,913 1,913 1,913 5,318
Fund Balance - Transfer Out - - - - - -

Fund Balance - Ending - - 1,913 1,913 1,913 5,318 5,318
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COURT TECHNOLOGY FUND

The Court Technology Fund provides for the accounting of fees collected by the Court in accordance with
State statute to purchase technology for the Municipal Court. These fees are collected when fines are paid
to the court and should be used for expenditures that upgrade the technological capabilities of the

Municipal Court.

Court Technology Fund Revenues
Fines and Fees Revenues
64-05-4400 Court Fines
Total Fines and Fees Revenues

Interest Revenues
64-06-4600 InterestIncome
Total Interest Revenues
Transfer-In Revenues
64-09-4999 Transfer In - Fund Balance

Total Transfer-In Revenues

Total Court Technology Fund Revenues

Court Technology Fund Expenditures
Commodities
64-10-5240 Minor Tools & Equipment
Total Commodities
Contractual Services
64-10-5440 Computer Maintenance/Support
Total Contractual Services

Total Court Technology Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

6,541 8,471 5,933 9,000 9,000 4,721 5,500
6,541 8,471 5,933 9,000 9,000 4,721 5,500
9 -
9 - - - - - -
- - - 6,000 6,000 - 4,500
- - - 6,000 6,000 - 4,500

- 11,756 11,733 15,000 15,000 1,500 7,500
- 11,756 11,733 15,000 15,000 1,500 7,500
- - - - - - 2,500
- - - - - - 2,500

6,549 (3,286) (5,799) - - 3,221 -
24,254 30,804 27,518 21,719 21,719 21,719 24,940
- - - (6,000) (6,000) - (4,500)
30,804 27,518 21,719 15,719 15,719 24,940 20,440
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LAW ENFORCEMENT FUND

The Law Enforcement Fund provides for the accounting of money and/or property seized through various
operations of the police department in accordance with state statute. These funds are first delivered to
the District Attorney and when the case is resolved, the City receives a portion. These funds can only be
spent on good and services for the Police Department.

Law Enforcement Fund Revenues

Interest Revenues

65-06-4600 InterestIncome 0 - - - - - -
Total Interest Revenues 0 - - - - - -

Other Source Revenues
65-07-4505 Seizure Funds 1,663 - - 1,000 1,000 - 1,000
Total Other Source Revenues 1,663 - - 1,000 1,000 - 1,000

Total Law Enfocement Fund Revenues —tes - - soe0 | se0 - | 1000

Law Enforcement Fund Expenditures
Commodities
65-90-5240 Minor Tools & Equipment - - - 1,000 1,000 - 1,000
Total Commaodities - - - 1,000 1,000 - 1,000

Net Revenues over (Expenditures) 1,664 - - - - - -
Fund Balance - Beginning 2,356 4,020 4,020 4,020 4,020 4,020 4,020
Fund Balance - Transfer Out - - - - - - -

Fund Balance - Ending 4,020 4,020 4,020 4,020 4,020 4,020 4,020
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PUBLIC, EDUCATIONAL, AND GOVERNMENT (PEG) FEE FUND

The PEG Fee Fund provides for the accounting of fees collected by cable companies doing business in the
City of Manvel in accordance with state statute. The funds are provided to purchase improvements for
PEG Access programming and these funds must be used only for the production of PEG Access
programming, according to state law.

PEG Fee Fund Revenues

Franchise Fee Revenues

67-03-4110 PEG Fees 18,730 16,414 18,321 10,000 10,000 10,858 10,000
Total Franchise Fee Revenues 18,730 16,414 18,321 10,000 10,000 10,858 10,000

Interest Revenues
67-06-4600 InterestIncome 38 - - - - - -
Total Interest Revenues 38 - - - - - -

Transfer-In Revenues
67-09-4999 Transfer In - Fund Balance - - - 40,000 40,000 - 40,000
Total Transfer-In Revenues - - - 40,000 40,000 - 40,000

Total PEG Fee Fund Revenues — 18768 _ 16414 _ 18321 _ 50000 _ 50000 _ 10858 __ 50000

PEG Fee Fund Expenditures
Commodities
67-10-5240 Minor Tools & Equipment - - - - - - -
Total Commodities - - - - - - -

Capital Outlays
67-10-6020 Capital Outlay - Equipment - - - 50,000 50,000 - 50,000
Total Capital Outlays - - - 50,000 50,000 - 50,000

Total PEG Fee Fund Expenditures - - - - so000 _ soe - 50000

Net Revenues over (Expenditures) 18,768 16,414 18,321 - - 10,858 -
Fund Balance - Beginning 101,944 120,712 137,126 155,448 155,448 155,448 166,305
Fund Balance - Transfer Out - - - (40,000) (40,000) - (40,000)

Fund Balance - Ending 120,712 137,126 155,448 115,448 115,448 166,305 126,305
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SOUTH MANVEL DEVELOPMENT AUTHORITY (SMDA) FUND

The SMDA Fund provides for the accounting of funds for development in the southern areas of Manvel
located in TIRZ #3. This fund partners with the TIRZ #3 Fund and acts to use funds generated from property
taxes to reinvest in development of the area.

SMDA Fund Revenues
Interest Revenues

80-06-4600 Interest Income 4,566 3,004 296 500 500 1,660 1,000

Total Interest Revenues 4,566 3,004 296 500 500 1,660 1,000
Transfer-In Revenues

80-09-4961 Transfer In-TIRZ #3 92,737 86,055 130,211 100,000 100,000 126,933 150,000

Total Transfer-In Revenues 92,737 86,055 130,211 100,000 100,000 126,933 150,000

Total SMDA Fund Revenues

SMDA Fund Expenditures
Contractual Services
80-10-5461 Planning & Development 360 6,625 - 5,000 5,000 - 5,000
Total Contractual Services 360 6,625 - 5,000 5,000 - 5,000

Other Services
80-10-5701 Legal Fees - - - - - - -
Total Other Services - - - - - - -

Capital Outlays
80-91-7559 Projects - - - - - - 146,000
Total Capital Outlays 146,000

Total SMDA Fund Expenditures

Net Revenues over (Expenditures) 96,943 82,434 130,507 95,500 95,500 128,593 -
Fund Balance - Beginning 202,261 299,204 381,638 512,145 512,145 512,145 640,738
Fund Balance - Transfer Out - - - - - - -

Fund Balance - Ending 299,204 381,638 512,145 607,645 607,645 640,738 640,738
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TAX INCREMENT REINVESTMENT ZONE #3 (TIRZ #3) FUND

The TIRZ #3 Fund is for the accounting of funds collected in the defined zone of property in the southern
area of Manvel. This is the revenue side which partners with the SMDA (that handles the expenditures) to
reinvest in development of that area.

TIRZ #3 Fund Revenues
Ad Valorem Tax Revenues

81-01-4000 Current Ad Valorem Taxes 61,563 61,557 73,634 70,000 70,000 70,000 350,000
81-01-4010 Delinquent Ad Valorem Taxes 5,985 869 2,767 1,000 1,000 1,000 1,000
81-01-4011 P&l on Ad Valorem Taxes - 500 594 500 500 500 500
81-01-4020 Brazoria County - Ad Valorem Taxes 18,413 16,018 18,780 18,000 18,000 48,433 25,000
Total Ad Valorem Tax Revenues 85,962 78,945 95,774 89,500 89,500 119,933 376,500

Miscellaneous Tax Revenues
81-02-4030 Sales Tax Revenues 6,715 6,742 - - - - -
Total Miscellaneous Tax Revenues 6,715 6,742 - - - - -

Interest Revenues
81-06-4600 InterestIncome 60 368 45 500 500 - -
Total Interest Revenues 60 368 45 500 500 - -

Transfer-In Revenues
81-09-4950 Transfer In - General Fund - - 34,393 7,000 7,000 7,000 40,000
Total Transfer-In Revenues - - 34,393 7,000 7,000 7,000 40,000

Total TIRZ #3 Fund Revenues __ 92737 _  B60Ss _ 130211 _ 97000 _ 97000 _ 126933 _ 416500

TIRZ #3 Fund Expenditures
Transfer-Out
81-95-8587 Transfer Out - SMDA Fund 92,737 86,055 130,211 79,000 79,000 126,933 416,500
Total Transfer-Out 92,737 86,055 130,211 79,000 79,000 126,933 416,500

Total TIRZ #3 Fund Expenditures 92737 _ 86055 _ 130211 _ 79000 _ 79000 _ 126933 __ 416500

Net Revenues over (Expenditures) - - 0 18,000 18,000 0 -
Fund Balance - Beginning - - - 0 0 0 0
Fund Balance - Transfer Out - - - - - - -

Fund Balance - Ending - - 0 18,000 18,000 0 0
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MANVEL ECONOMIC DEVELOPMENT CORP (MEDC) FUND

This MEDC Fund accounts for the Manvel Economic Development Corporation. The revenues are derived
by using 1/3 of the amount of sales tax received by the City, and are designated for economic
development. The MEDC is comprised of board members who hear requests from citizens looking to
create projects in the City who may need financial help to start the project. The board approves or denies
requests based on the project criteria and how it will help the City from an economic standpoint.

Manvel Economic Development Fund Revenues

Miscell, yus Tax Re
90-02-4030 Sales Tax Revenue 833,486 940,705 1,130,825 1,160,000 1,160,000 1,126,961 1,200,000
Total Miscellaneous Tax Revenues 833,486 940,705 1,130,825 1,160,000 1,160,000 1,126,961 1,200,000

Interest Revenues
90-06-4600 Interest Income 37,040 16,280 3,924 3,000 3,000 14,368 5,000
Total Interest Revenues 37,040 16,280 3,924 3,000 3,000 14,368 5,000

Other Source Revenues
90-07-4811 Other Income - - - -
Total Other Source Revenues - - - - -

Transfer-In Revenues
90-09-4999 Transfer In - Fund Balance - - - 503,000 503,000 68,807 407,500
Total Transfer-In Revenues - - - 503,000 503,000 68,807 407,500
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Manvel Economic Development Fund Expenditures

Commodities

90-10-5230 Office Expense - - 30 500 500 147 500
Total Commodities - - 30 500 500 147 500

Contractual Services

90-10-5305 Service Agreements 12,000 12,000 - 12,000 12,000 - 12,000
90-10-5477 Audit Fees 2,675 2,725 2,775 3,000 3,000 2,880 3,000
Total Contractual Services 14,675 14,725 2,775 15,000 15,000 2,880 15,000
Other Services
90-10-5622 Dues & Subscriptions 6,548 6,000 6,548 10,000 10,000 1,551 7,500
90-10-5625 Publications 112 - 161 1,500 1,500 - 1,500
90-10-5644 Orientation and Training 700 155 - 1,000 1,000 - 1,000
90-10-5647 Conference/Meetings 290 - 960 4,000 4,000 1,449 4,000
90-10-5655 Other Expenses - - - - - - 3,000
Total Other Services 7,650 6,155 7,669 16,500 16,500 3,001 17,000
Capital Outlays
90-10-6201 MEDC Project - 750,000 - 500,000 500,000 99,843 500,000
90-10-6205 Project Reimbursement - 89,339 93,510 90,000 90,000 90,000 -
90-10-7511 Municipal Complex - - - 1,044,000 1,044,000 1,014,265 1,080,000
90-10-7600 Contingency 16,710 - - - - - -
Total Capital Outlays 16,710 839,339 93,510 1,634,000 1,634,000 1,204,108 1,580,000

Transfer-Out
90-95-8583 Transfer To - Cap Proj Fund -
90-95-8590 Transfer Out - Debt Service Fund 90,996 - - - - - -
Total Transfer-Out 90,996 - - - - - -

Total Manvel Economic Development Fund Expenditure [EIS00S0N NNSCRION INNOSSSR NG00 INSEEEO0) INSTONGEN INUSTEG

Net Revenues over (Expenditures) 740,495 96,766 1,030,766 - - (0) -
Fund Balance - Beginning 1,862,863 2,603,358 2,700,124 3,730,890 3,730,890 3,730,890 3,662,083
Fund Balance - Transfer Out - - - (503,000) (503,000) (68,807) (407,500)

Fund Balance - Ending 2,603,358 2,700,124 3,730,890 3,227,890 3,227,890 3,662,083 3,254,583
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PROPRIETARY FUNDS

VEHICLE/EQUIPMENT REPLACEMENT FUND

The Vehicle/Equipment Replacement Fund provides for the
accounting of funds allocated from the various departments for the
usage/replacement of vehicles and particular equipment. These
funds are budgeted within the associated departments and
transferred into this replacement fund. The amounts for City
vehicles/equipment are scheduled over their useful life and updated
for price changes over time. As units are scheduled for replacement,
they are purchased and the cycle continues. Any new units that are
first approved in a department’s Capital Outlay line item will be added to this schedule in the year after
Vehicle Replacement Fund Revenues

purchase.
Interest Revenues

12-06-4600 Interest Income 1,541 - - - - - -
Total Interest Revenues 1,541 - - - - - -

Other Source Revenues
12-07-4740 Vehicle/Equipment Replacement Fees 358,223 265,000 253,000 250,000 250,000 233,182
12-07-4800 Insurance & Other Reimbursements - - 32,173 - - 96,608 -
12-07-4815 Gain on Sale of Asset Disposal - 19,000 -
Total Other Source Revenues 358,223 284,000 285,173 250,000 250,000 329,790 -

Transfer-In Revenues
12-09-4950 Transfer In - Gen Fund - - - - - - 200,000
12-09-4951 Transfer In - Utility Fund - - - - - - 80,000
12-09-4999 Transfer In - Fund Balance - - - - - - -
Total Transfer-In Revenues - 280,000

Vehicle Replacement Fund Expenditures
Other Services
12-10-5655 Other Expenses - - - - - - -
12-10-8410 Depreciation Expense - 144,055 112,891 - - - -

12-91-8410 Depreciation Expense 138,626 - - - - - -
Total Other Services 138,626 144,055 112,891 - - - -

Capital Outlays
12-91-6030 Capital Outlay - Vehicle - - 2,163 250,000 250,000 250,000 280,000
Total Capital Outlays - - 2,163 250,000 250,000 250,000 280,000
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UTILITY FUND

The Utility Fund will operate as an enterprise fund, meaning it will be
funded through water, utility capacity fees, sewer and reuse service
revenues. The Utility Fund has generally needed transfers from the
General Fund to match revenues to expenditures. However, more
connections have been added, and should result in the fund being
self-sufficient this year. With three water treatment plants and a
wastewater treatment facility, the Utility Department provides
service to the residents and businesses in Manvel. The Utility
Department is respon5|ble for prowdmg high quality, safe drinking water and environmentally responsible
wastewater service to the community.

Revenues — Details by Type

Interest Revenues

40-06-4600 Interest Income 335 - - - - - -
Total Interest Revenues 335 - - - - - -

Utility Fund Revenues

Other Source Revenues

40-07-4800 Insurance Reimbursements 4,640 - - - - - -
40-07-4811 Other Income 13,739 275 1,240 5,000 5,000 27,560 7,500
Total Other Source Revenues 18,379 275 1,240 5,000 5,000 27,560 7,500

Utility Revenues

40-08-4301 Water Revenue 300,238 396,909 544,232 575,000 575,000 791,876 713,761
40-08-4302 Wastewater Revenue 282,429 390,840 534,099 570,000 570,000 726,095 670,000
40-08-4311 Water Meters 96,111 95,540 89,570 90,000 90,000 62,875 80,000
40-08-4320 Set-Up Fee 6,470 12,435 13,985 15,000 15,000 11,225 14,000
40-08-4321 Tap Connection Fees (750) 7,950 13,000 12,500 12,500 3,273 7,500
40-08-4390 Late Penalty Fees 17,542 6,670 1,969 10,000 10,000 14,655 10,000
40-08-4971 Contributed Capital 451,706 413,450 672,068 - - - -
Total Utility Revenues 1,153,746 1,323,794 1,868,922 1,272,500 1,272,500 1,609,999 1,495,261

Transfer-In Revenues
40-09-4950 Transfer In - General Fund 375,000 315,751 100,000 179,885 191,851 - -
Total Transfer-In Revenues 375,000 315,751 100,000 179,885 191,851

Total tiity Fund Revenues _LS4TA61 _ 1639820 _ 1970162 _ 1457385 _ 1469351 _ 1637559 _ 1502761
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Expenditures — Department Totals

Utility Fund Expenditures
Administration Expenditures

Personnel Services 232,928 138,763 283,158 593,385 605,351 500,407 573,161
Commodities 17,024 12,224 16,896 19,000 19,000 18,752 22,000
Contractual Services 9,003 4,597 3,324 42,000 42,000 11,919 37,600
Other Services 77,843 77,166 93,508 93,500 93,500 95,417 53,500
Capital Outlays - - - - - - -
Transfer-Out - - - - - - 80,000
Total Administration Expenditures 336,797 232,750 396,886 747,885 759,851 626,495 766,261

Water Expenditures
Personnel Services - - - - - - -

Commodities 18,831 20,565 18,799 32,000 32,000 50,686 30,000
Contractual Services 164,261 124,455 168,747 134,000 134,000 119,737 125,000
Other Services 184,645 126,404 174,192 197,000 197,000 126,332 137,000
Capital Outlays 268,458 268,627 304,069 345,000 345,000 466,942 382,000
Transfer-Out - - - - - - -
Total Water Expenditures 636,195 540,050 665,808 708,000 708,000 763,697 674,000

Wastewater Expenditures
Personnel Services - - - - - - -

Commodities 14,930 20,038 25,248 25,000 25,000 17,333 25,000
Contractual Services 114,553 116,359 120,179 118,500 118,500 103,319 132,500
Other Services 129,614 117,061 143,119 128,000 128,000 166,636 175,000
Capital Outlays 19,893 170,000 - - - - -
Transfer-Out - - - - - - -
Total Wastewater Expenditures 278,990 423,458 288,545 271,500 271,500 287,288 332,500

Total Utility Fund Expenditures —L251982 _ 1196258 _ 1351239 _ 1,727,385 _ 1739351 _ 1677480 _ 1772761
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Administration

DEPARTMENT VISION STATEMENT

To make the City of Manvel a safe place to live, work, and visit by protecting individuals, preserving
property, promoting a clean community, and maintaining an exceptional quality of life.

FUNCTIONS

e Administration

e Water Treatment

e Water Distribution

e Wastewater Treatment
e  Wastewater Distribution
e  Utility Construction

DEPARTMENT DESCRIPTION

The Utility Department is responsible for providing outstanding water and wastewater services to the
community while complying with Federal and State superior regulatory requirements. This includes
administrative oversight in operations, development maintenance, engineering services, GIS database
management, data analysis, innovative solutions and exceptional services to all of our customers.
Additional services include project management, plan reviews, contract administration, and investigating
infrastructural and technical issues.

FY 2021-22 DEPARTMENT ACCOMPLISHMENTS

e Hired five new employees and promoted three others within the department

e Prepared and initiated addition of the new SCADA System for water and wastewater

e Increased number of TCEQ licenses from 2 to 13 including on class A license

e Corrected unreported and unbilled water usage to average 95% collections by identifying and
replacing broken meters, service lines, and reporting water loss from leaks

e Two TEEX Certified Water Professional Designations (appx 350 in Texas total)

FY 2022-23 DEPARTMENT GOALS

e Continue to improve operations while maintaining safe and efficient service

e Continue to add Certified Water Professional Designations to employees

e Continue with training opportunities which may lead to obtaining various required and suggested
certifications in water, wastewater, or ground water

e Complete designs of the Community Services Building and MBR Treatment Plant

e Increase training for employees on heavy equipment machinery
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40-10-5000 Salaries 159,345 97,544 204,407 401,799 401,799 342,359 387,950
40-10-5002 Overtime 10,975 949 5,079 7,000 7,000 6,612 7,000
40-10-5006 Longevity 840 840 - 240 240 120 420
40-10-5007 Part Time Wages 158 - - - - - -
40-10-5010 FICA Expense 10,617 8,290 15,469 31,337 31,337 26,610 30,292
40-10-5030 Health Insurance 29,506 16,398 27,045 83,177 89,657 69,985 88,214
40-10-5031 Vision Insurance 349 192 433 1,065 1,065 839 947
40-10-5032 Life & LTD 713 402 813 1,850 1,850 1,348 1,769
40-10-5033 Dental 1,586 818 1,801 4,065 4,065 3,320 3,613
40-10-5034 Retirement 20,834 12,760 20,718 49,338 54,824 38,411 40,676
40-10-5035 Cell Phone Allowance 1,004 595 570 600 600 579 600
40-10-5038 Flex 152 57 131 400 400 131 355
40-10-5039 Flex Card - Health Ins 1,277 471 781 3,601 3,601 1,182 3,200
40-10-5040 Workers Compensation - 4,502 4,587 8,913 8,913 8,913 8,125
40-10-5041 Pension Expense (4,428) (5,054) 1,324 - - - -
Total Personnel Services 232,928 138,763 283,158 593,385 605,351 500,407 573,161
Commodities
40-10-5202 Mowing & Weed Control 2,301 - 995 - - - -
40-10-5222 Postage 2,567 2,000 3,158 2,500 2,500 3,085 3,500
40-10-5225 Fuel 47 - - 2,000 2,000 1,244 6,000
40-10-5230 Office Expense - 687 1,200 2,000 2,000 3,218 2,500
40-10-5240 Minor Tools & Equipment 12,110 9,537 11,542 12,500 12,500 11,205 10,000
Total Commodities 17,024 12,224 16,896 19,000 19,000 18,752 22,000
Contractual Services
40-10-5300 Equipment Rental 6,732 1,123 525 5,000 5,000 991 -
40-10-5302 Mowing & Weed Control - - - - - - -
40-10-5380 Building Repair & Maintenance - - 32 - - - 1,000
40-10-5418 Employment Testing - - - 500 500 305 750
40-10-5430 Gas Utilities - - 320 500 500 488 750
40-10-5432 Rental Equipment - - - 20,000 20,000 - 5,000
40-10-5440 Computer Maintenance/Support - 1,442 163 9,000 9,000 3,578 10,000
40-10-5445 Telephone 303 - - 4,000 4,000 4,779 6,000
40-10-5446 Uniforms - 556 807 1,000 1,000 278 12,500
40-10-5550 Radio Usage 1,968 1,476 1,476 2,000 2,000 1,500 1,600
Total Contractual Services 9,003 4,597 3,324 42,000 42,000 11,919 37,600
Other Services
40-10-5615 Credit Card Processing Fees 10,532 13,741 19,889 17,500 17,500 26,927 22,500
40-10-5638 Vehicle Repairs/Maintenance 2,204 - - 3,000 3,000 4,118 6,000
40-10-5645 Training & Travel 2,465 175 3,120 8,000 8,000 8,906 20,000
40-10-5655 Other Expenses - - - - - 375 -
40-10-5700 Vehicle/Equip Replacement Fees 62,641 58,000 60,000 60,000 60,000 54,545 -
40-10-5800 Eng/Consulting/Planning Fees - 5,250 10,500 5,000 5,000 545 5,000
Total Other Services 77,843 77,166 93,508 93,500 93,500 95,417 53,500
Transfer-Out
40-95-8591 Transfer To - Veh/Equip Replace Fund - - - - - - 80,000
Total Transfer-Out - - - - - - 80,000

Total Administration Expenditures
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FY 19 FY 20 FY 21 FY 22 FY 23
PERSONNEL SCHEDULE Actual Actual Actual Actual Budget
Utilities Supervisor 1 1 1 1 1
Utilities Foreman - - - 1 1
Plant Operator 1 1 2 2 2
Utility Technician 1 2 2 3 3
Inspector - - - 1 -
Heavy Equipment Operator - - - 1 1
Total 3 4 5 9 8
FY 20 FY 21 FY 22 FY 23
PERFORMANCE MEASURE Actual Actual Actual Budget
Utility billing customers 1110 1471 1701 1950
Customers using bank drafting 155 247 343 450
Water billing versus produced 47.89% 69.11% 97.01% 98%
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Water

Water Expenditures
Commaodities

40-54-5204 Chemicals 16,300 13,738 13,487 18,000 18,000 17,876 18,000
40-54-5225 Fuel 422 126 - 1,000 1,000 1,244 -
40-54-5240 Minor Tools & Equipment 2,110 6,701 5,313 5,000 5,000 6,662 6,000
40-54-5245 Fire Hydrants - - - 8,000 8,000 24,904 6,000
Total Commodities 18,831 20,565 18,799 32,000 32,000 50,686 30,000

Contractual Services

40-54-5310 New Meter Purchase 114,811 79,483 115,785 80,000 80,000 67,142 75,000
40-54-5420 Electricity 29,055 26,200 28,890 25,000 25,000 32,856 35,000
40-54-5440 Computer Maintenance/Support 5,124 6,529 6,395 7,500 7,500 5,029 -
40-54-5445 Telephone 1,224 2,556 1,710 - - 671 -
40-54-5446 Uniforms 1,074 543 2,272 5,000 5,000 6,369 -
40-54-5498 Tap Connecttion Expense 1,650 - - - - - -
40-54-5499 Laboratory Expenses 11,322 9,144 13,695 16,500 16,500 7,670 15,000
Total Contractual Services 164,261 124,455 168,747 134,000 134,000 119,737 125,000

Other Services

40-54-5636 Equipment Repairs/Maintenance 161,162 105,671 145,837 160,000 160,000 95,506 125,000
40-54-5638 Vehicle Repairs/Maintenance 3,506 3,848 8,176 10,000 10,000 1,517 -
40-54-5645 Training & Travel 245 115 1,799 8,000 8,000 6,304 -
40-54-5700 Vehicle/Equip Replacement Fees 11,638 9,000 9,000 9,000 9,000 8,407 -
40-54-5729 Permits & Assessments 3,707 3,871 6,679 6,000 6,000 5,414 9,000
40-54-5742 Subsidence Fees 4,387 3,900 2,700 4,000 4,000 9,183 3,000
Total Other Services 184,645 126,404 174,192 197,000 197,000 126,332 137,000

Capital Outlays
40-54-6020 Capital Outlay - Equipment - - - - - - -

40-54-6030 Capital Outlay - Vehicle - - - 75,000 75,000 196,942 112,000
40-54-8410 Depreciation Expense 268,458 268,627 304,069 270,000 270,000 270,000 270,000
Total Capital Outlays 268,458 268,627 304,069 345,000 345,000 466,942 382,000

Total Water Expenditures 636195 _ 540050 _ 665808 __ 708000 _ 708000 _ 763697 __ 674000
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Wastewater
Wastewater Expenditures
Commodities
40-56-5204 Chemicals 8,936 10,156 16,491 17,500 17,500 8,231 15,000
40-56-5225 Fuel 39 - 200 - - - -
40-56-5240 Minor Tools & Equipment 5,954 9,882 8,557 7,500 7,500 9,103 10,000
Total Commodities 14,930 20,038 25,248 25,000 25,000 17,333 25,000
Contractual Services
40-56-5419 Sludge Hauling 44,090 47,699 61,193 55,000 55,000 34,453 55,000
40-56-5420 Electricity 40,809 34,328 35,870 35,000 35,000 43,654 45,000
40-56-5432 Rental Equipment 17,275 17,802 900 10,000 10,000 214 10,000
40-56-5445 Telephone 538 1,384 1,642 2,000 2,000 2,298 -
40-56-5446 Uniforms 855 1 - 1,500 1,500 3,608 -
40-56-5499 Laboratory Expenses 10,985 15,145 20,575 15,000 15,000 19,093 22,500
Total Contractual Services 114,553 116,359 120,179 118,500 118,500 103,319 132,500
Other Services
40-56-5636 Equipment Repairs/Maintenance 126,330 116,961 141,764 125,000 125,000 165,289 175,000
40-56-5645 Training & Travel 3,284 100 1,355 3,000 3,000 1,347 -
Total Other Services 129,614 117,061 143,119 128,000 128,000 166,636 175,000
Capital Outlays
40-56-6020 Capital Outlay - Equipment 19,893 170,000 - - - - -
40-56-6030 Capital Outlay - Vehicle - - - - - - -
Total Capital Outlays 19,893 170,000 - - - - -

Total Wastewater Expenditures —_2789% _ 423458 _ 288545 _ 270500 _ 271500 _ 267,288 _ 332,500
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FISCAL YEAR 2022-23 ANNUAL BUDGET

DEBT SERVICE FUND

The Debt Service Fund is used to account for the payment of principal and interest on general obligation
bonds, certificates of obligations, tax notes and lease agreements. The schedule of bond indebtedness
indicates the date of issuance, effective interest amounts, and outstanding debt at the beginning of the
year. The summary of total bond indebtedness shows the total principal and interest requirements to
maturity. The current tax levy is based on the appraised values provided by the Brazoria County Appraisal
District (BCAD). The budget as presented includes the certified values from the BCAD. Delinquent tax
collections, penalties, and interest are based on trend analysis. As a Home Rule Charter city, the City of
Manvel is not limited by law in the amount of debt it may issue. Under Article XI, Section 5 of the State of
Texas Constitution and the City Charter, the maximum tax rate for all purposes is $2.50 per $100 of

assessed valuation.

Debt Service Fund Revenues
Ad Valorem Tax Revenues

30-01-4000 Current Ad Valorem Tax Rev. 1,832,543 1,778,562 1,932,772 1,860,000 1,860,000 1,879,329 2,995,000
30-01-4005 Personal Property Taxes - - - - - - -
30-01-4010 Delinquent Ad Valorem Tax Revenue 23,732 44,063 47,425 40,000 40,000 28,346 30,000
30-01-4011 P&l on Ad Valorem Taxes 9,877 9,067 10,564 10,000 10,000 11,761 10,000
Total Ad Valorem Tax Revenues 1,866,152 1,831,691 1,990,761 1,910,000 1,910,000 1,919,436 3,035,000

Interest Revenues
30-06-4600 Interest Income 39,012 13,390 2,403 3,000 3,000 7,948 7,500
Total Interest Revenues 39,012 13,390 2,403 3,000 3,000 7,948 7,500

Other Source Revenues
30-07-4811 Other Income - 89,339 93,510 93,000 93,000 90,000 -
Total Other Source Revenues - 89,339 93,510 93,000 93,000 90,000 -

Transfer-In Revenues
30-09-4950 Transfer In - General Fund - - - - - - -
30-09-4951 Transfer In - Utility Fund - - - - - - -
30-09-4960 Transfer In - MEDC Fund 90,996 - - - - - -
Total Transfer-In Revenues 90,996 - - - - - -

Total Deb Service Fund Revenues 1996160 _ 1934420 _ 2086674 _ 2006000 _ 2006000 _ 2,017,388 _ 3042500

Debt Service Fund Expenditures
Other Services

30-91-7001 Bond Principal 1,145,000 1,215,000 1,355,000 1,385,000 1,385,000 1,385,000 1,261,055
30-91-7100 Interest Expense 671,732 657,240 654,761 616,322 616,322 616,321 1,778,295
30-91-7102 Fiscal Agents Fee 2,150 2,150 2,650 3,000 3,000 2,650 3,150
Total Other Services 1,818,882 1,874,390 2,012,411 2,004,322 2,004,322 2,003,971 3,042,500

Total Deb Service Fund Expenditures _LB18EE2 _ 1874390 _ 2012411 _ 2004322 _ 2004322 _ 2003971 _ 3042500
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9/30/2022
9/30/2023
9/30/2024
9/30/2025
9/30/2026
9/30/2027
9/30/2028
9/30/2029
9/30/2030
9/30/2031
9/30/2032
9/30/2033
9/30/2034
9/30/2035
9/30/2036
9/30/2037
9/30/2038
9/30/2039
9/30/2040

FISCAL YEAR 2022-23 ANNUAL BUDGET

Long-Term Debt Principal Balances by Year

2013 Certificate
of Obligation

1,305,000
1,200,000
1,090,000
980,000
870,000
755,000
635,000
515,000
390,000
265,000
135,000

O OO oo oo o

2015 GO
Refunding

945,000
715,000
480,000
240,000

O OO0 OO0 OO0 OO0 OO0 oo oo

2016 Certificate 2017 Certificate 2018 Certificate 2019 Certificate
of Obligation of Obligation

3,220,000
2,990,000
2,760,000
2,530,000
2,300,000
2,070,000
1,840,000
1,610,000
1,380,000
1,150,000
920,000
690,000
460,000
230,000

0

o O O o
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2,965,000
2,820,000
2,670,000
2,515,000
2,355,000
2,190,000
2,020,000
1,845,000
1,665,000
1,480,000
1,285,000
1,085,000
880,000
670,000
455,000
230,000

0

0

0

of Obligation

8,385,000
7,970,000
7,545,000
7,105,000
6,655,000
6,190,000
5,710,000
5,215,000
4,705,000
4,180,000
3,640,000
3,080,000
2,505,000
1,910,000
1,295,000
660,000

0

0

0

of Obligation

3,195,000
3,060,000
2,920,000
2,775,000
2,625,000
2,470,000
2,310,000
2,140,000
1,965,000
1,785,000
1,605,000
1,420,000
1,230,000
1,035,000
835,000
635,000
430,000
220,000

0

TOTAL
DEBT

20,015,000
18,755,000
17,465,000
16,145,000
14,805,000
13,675,000
12,515,000
11,325,000
10,105,000
8,860,000
7,585,000
6,275,000
5,075,000
3,845,000
2,585,000
1,525,000
430,000
220,000

0



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

Long-Term Debt Principal and Interest Payments by Year

2013 CO 2015 GO 2016 CO 2017 CO
Prin | Int Prin | Int Prin | Int Prin | Int

FY23 105,000 30,988 230,000 18,900 230,000 93,150 145,000 91,119
FY24 110,000 28,835 235,000 14,200 230,000 86,250 150,000 85,219
FY25 110,000 26,525 240,000 9,600 230,000 79,350 155,000 79,119
FY26 110,000 24,105 240,000 4,800 230,000 72,450 160,000 73,619
FY27 115,000 21,518 230,000 65,550 165,000 68,744
FY28 120,000 18,755 230,000 58,650 170,000 63,719
FY29 120,000 15,875 230,000 51,750 175,000 58,544
FY30 125,000 12,748 230,000 44,850 180,000 53,219
FY31 125,000 9,373 230,000 37,950 185,000 47,744
FY32 130,000 5,800 230,000 31,050 195,000 42,044
FY33 135,000 1,958 230,000 24,150 200,000 36,119
FY34 230,000 17,250 205,000 30,044
FY35 230,000 10,350 210,000 23,819
FY36 230,000 3,450 215,000 17,444
FY37 225,000 10,703
FY38 230,000 3,594
FY39
FY4o

1,305,000 196,478 945,000 47,500 3,220,000 676,200 2,965,000 784,810
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Long-Term Principal and Interest Payments by Year (cont.)

FY23
FY24
FY25
FY26
FY27
FY28
FY29
FY30
FY31
FY32
FY33
FY34
FY35
FY36
FY37
FY38
FY39
FY40

2018 CO 2019 CO TOTAL

Prin | Int Prin | Int Prin | Int
415,000 256,244 135,000 87,894| 1,260,000 578,294
425,000 243,644 140,000 82,394| 1,290,000 540,542
440,000 230,669 145,000 76,694| 1,320,000 501,957
450,000 217,319 150,000 70,794| 1,340,000 463,087
465,000 203,594 155,000 64,694| 1,130,000 424,099
480,000 189,419 160,000 58,394| 1,160,000 388,937
495,000 174,794 170,000 51,794| 1,190,000 352,757
510,000 159,719 175,000 46,644 1,220,000 317,179
525,000 144,194 180,000 43,094 1,245,000 282,354
540,000 128,219 180,000 39,381 1,275,000 246,493
560,000 111,369 185,000 35,503 1,310,000 209,098
575,000 93,634 190,000 31,400( 1,200,000 172,328
595,000 74,981 195,000 27,069 1,230,000 136,219
615,000 55,319 200,000 22,625 1,260,000 98,838
635,000 34,213 200,000 18,125| 1,060,000 63,041
660,000 11,550 205,000 13,312 1,095,000 28,456
210,000 8,125 210,000 8,125
220,000 2,750 220,000 2,750
8,385,000  2,328,878| 3,195,000 780,686| 20,015,000 4,814,551
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Certificates of Obligation — Series 2013 — AA+
(Property Purchase)

2/15/2023
8/15/2023
2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033

PRINCIPAL INTEREST TOTAL
105,000.00 15,992.50 120,992.50
14,995.00 14,995.00
110,000.00 14,995.00 124,995.00
13,840.00 13,840.00
110,000.00 13,840.00 123,840.00
12,685.00 12,685.00
110,000.00 12,685.00 122,685.00
11,420.00 11,420.00
115,000.00 11,420.00 126,420.00
10,097.50 10,097.50
120,000.00 10,097.50 130,097.50
8,657.50 8,657.50
120,000.00 8,657.50 128,657.50
7,217.50 7,217.50
125,000.00 7,217.50 132,217.50
5,530.00 5,530.00
125,000.00 5,530.00 130,530.00
3,842.50 3,842.50
130,000.00 3,842.50 133,842.50
1,957.50 1,957.50
135,000.00 1,957.50 136,957.50
$1,305,000.00 $196,477.50  $1,501,477.50
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FISCAL YEAR 2022-23 ANNUAL BUDGET

GO Refunding Bonds — Series 2015 — AA+

2/15/2023
8/15/2023
2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026

(Refunding for 2005 bonds)

PRINCIPAL INTEREST TOTAL
9,450.00 9,450.00
230,000.00 9,450.00 239,450.00
7,100.00 7,100.00
235,000.00 7,100.00 242,100.00
4,800.00 4,800.00
240,000.00 4,800.00 244,800.00
2,400.00 2,400.00
240,000.00 2,400.00 242,400.00
$945,000.00 $47,500.00 $992,500.00

-119-



CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

Certificates of Obligation — Series 2016 — AA+
(Elevated Storage Tank, Surface Water, WWTP)

2/15/2023
8/15/2023
2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036

PRINCIPAL INTEREST TOTAL
230,000.00 48,300.00 278,300.00
44,850.00 44,850.00
230,000.00 44,850.00 274,850.00
41,400.00 41,400.00
230,000.00 41,400.00 271,400.00
37,950.00 37,950.00
230,000.00 37,950.00 267,950.00
34,500.00 34,500.00
230,000.00 34,500.00 264,500.00
31,050.00 31,050.00
230,000.00 31,050.00 261,050.00
27,600.00 27,600.00
230,000.00 27,600.00 257,600.00
24,150.00 24,150.00
230,000.00 24,150.00 254,150.00
20,700.00 20,700.00
230,000.00 20,700.00 250,700.00
17,250.00 17,250.00
230,000.00 17,250.00 247,250.00
13,800.00 13,800.00
230,000.00 13,800.00 243,800.00
10,350.00 10,350.00
230,000.00 10,350.00 240,350.00
6,900.00 6,900.00
230,000.00 6,900.00 236,900.00
3,450.00 3,450.00
230,000.00 3,450.00 233,450.00
$3,220,000.00 $676,200.00  $3,896,200.00
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Certificates of Obligation — Series 2017 — AA+

(Land and professional services for water plants)

2/15/2023
8/15/2023
2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038

PRINCIPAL INTEREST TOTAL
145,000.00 47,009.38 192,009.38
44,109.38 44,109.38
150,000.00 44,109.38 194,109.38
41,109.38 41,109.38
155,000.00 41,109.38 196,109.38
38,009.38 38,009.38
160,000.00 38,009.38 198,009.38
35,609.38 35,609.38
165,000.00 35,609.38 200,609.38
33,134.38 33,134.38
170,000.00 33,134.38 203,134.38
30,584.38 30,584.38
175,000.00 30,584.38 205,584.38
27,959.38 27,959.38
180,000.00 27,959.38 207,959.38
25,259.38 25,259.38
185,000.00 25,259.38 210,259.38
22,484.38 22,484.38
195,000.00 22,484.38 217,484.38
19,559.38 19,559.38
200,000.00 19,559.38 219,559.38
16,559.38 16,559.38
205,000.00 16,559.38 221,559.38
13,484.38 13,484.38
210,000.00 13,484.38 223,484.38
10,334.38 10,334.38
215,000.00 10,334.38 225,334.38
7,109.38 7,109.38
225,000.00 7,109.38 232,109.38
3,593.75 3,593.75
230,000.00 3,593.75 233,593.75
$2,965,000.00 $784,809.52 $3,749,809.52
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Certificates of Obligation — Series 2018 — AA+

(City complex — land, infrastructure, engineering)

2/15/2023
8/15/2023
2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038

PRINCIPAL INTEREST TOTAL
415,000.00 131,234.38 546,234.38
125,009.38 125,009.38
425,000.00 125,009.38 550,009.38
118,634.38 118,634.38
440,000.00 118,634.38 558,634.38
112,034.38 112,034.38
450,000.00 112,034.38 562,034.38
105,284.38 105,284.38
465,000.00 105,284.38 570,284.38
98,309.38 98,309.38
480,000.00 98,309.38 578,309.38
91,109.38 91,109.38
495,000.00 91,109.38 586,109.38
83,684.38 83,684.38
510,000.00 83,684.38 593,684.38
76,034.38 76,034.38
525,000.00 76,034.38 601,034.38
68,159.38 68,159.38
540,000.00 68,159.38 608,159.38
60,059.30 60,059.30
560,000.00 60,059.30 620,059.30
51,309.38 51,309.38
575,000.00 51,309.38 626,309.38
42,325.00 42,325.00
595,000.00 42,325.00 637,325.00
32,656.25 32,656.25
615,000.00 32,656.25 647,656.25
22,662.50 22,662.50
635,000.00 22,662.50 657,662.50
11,550.00 11,550.00
660,000.00 11,550.00 671,550.00
$8,385,000.00 $2,328,878.08 $10,713,878.08
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FISCAL YEAR 2022-23 ANNUAL BUDGET

Certificates of Obligation — Series 2019 — AA+

(Land purchase, engineering, detention)

PRINCIPAL INTEREST TOTAL

2/15/2023 135,000.00 45,296.88 180,296.88
8/15/2023 42,596.88 42,596.88
2/15/2024 140,000.00 42,596.88 182,596.88
8/15/2024 39,796.88 39,796.88
2/15/2025 145,000.00 39,796.88 184,796.88
8/15/2025 36,896.88 36,896.88
2/15/2026 150,000.00 36,896.88 186,896.88
8/15/2026 33,896.88 33,896.88
2/15/2027 155,000.00 33,896.88 188,896.88
8/15/2027 30,796.88 30,796.88
2/15/2028 160,000.00 30,796.88 190,796.88
8/15/2028 27,596.88 27,596.88
2/15/2029 170,000.00 27,596.88 197,596.88
8/15/2029 24,196.88 24,196.88
2/15/2030 175,000.00 24,196.88 199,196.88
8/15/2030 22,446.88 22,446.88
2/15/2031 180,000.00 22,446.88 202,446.88
8/15/2031 20,646.88 20,646.88
2/15/2032 180,000.00 20,646.88 200,646.88
8/15/2032 18,734.38 18,734.38
2/15/2033 185,000.00 18,734.38 203,734.38
8/15/2033 16,768.75 16,768.75
2/15/2034 190,000.00 16,768.75 206,768.75
8/15/2034 14,631.25 14,631.25
2/15/2035 195,000.00 14,631.25 209,631.25
8/15/2035 12,437.50 12,437.50
2/15/2036 200,000.00 12,437.50 212,437.50
8/15/2036 10,187.50 10,187.50
2/15/2037 200,000.00 10,187.50 210,187.50
8/15/2037 7,937.50 7,937.50
2/15/2038 205,000.00 7,937.50 212,937.50
8/15/2038 5,375.00 5,375.00
2/15/2039 210,000.00 5,375.00 215,375.00
8/15/2039 2,750.00 2,750.00
2/15/2040 220,000.00 2,750.00 222,750.00

$3,195,000.00 $780,684.48  $3,975,684.48
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CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

CAPITAL PROJECTS FUNDS

The Capital Projects Fund provides for the accounting of projects over $25,000 that are expected to take
longer than the annual budget appropriates and has a useful life of more than 5 years. The Capital Project
Fund accounts for the revenues and expenditures on an annual basis, while the overall Capital
Improvement Plan (CIP) accounts for each project’s total revenues and expenditures over several years.
These projects have the added stipulation that all or some of the moneys used are generated from bond
issuances. The Capital Projects Bond Fund was merged back into the Capital Projects Fund and is now
included for reference purposes while historical values are still relevant.

CAPITAL PROJECTS FUND

Capital Projects Fund Revenues
Interest Revenues
50-06-4600 Interest Income
Total Interest Revenues

Other Source Revenues
50-07-4704 Grant Revenues
50-07-4811 Other Income
50-07-4830 Bond Proceeds
50-07-4831 Bond Premium
Total Other Source Revenues

Transfer-In Revenues
50-09-4950 Transfer In - Gen Fund
50-09-4963 Transfer In - Impact Fee Fund
50-09-4964 Transfer In - Cap Projects Bond Fund
50-09-4999 Transfer In - Fund Balance
Total Transfer-In Revenues

Total Capital Projects Fund Revenues

58,478 31,051 7,690 10,000 10,000 42,852 25,000
58,478 31,051 7,690 10,000 10,000 42,852 25,000

- - 109,513 - - - -

- 1,200,000 500,000 - 821,531 821,531 -

- 1,200,000 609,513 - 821,531 821,531 -

- 800,000 1,634,747 350,000 350,000 350,000 450,000

- - 1,390,411 600,250 600,250 600,250 350,000

- - 13,617,516 - - - -

- - - 13,760,186 16,184,716 16,184,716 11,609,069
1,095,000 1,200,000 16,642,674 14,710,436 17,134,966 17,134,966 12,409,069
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Capital Projects Fund Expenditures
Personnel Services

50-91-5000 Salaries - - 65,692 - - - -
50-91-5006 Longevity - - - - - - -
50-91-5010 FICAExpense - - 4,917 - - - -
50-91-5030 Health Insurance - - 6,514 - - - -
50-91-5031 Vision Insurance - - 108 - - - -
50-91-5032 Life Insurance & LTD - - 267 - - - -
50-91-5033 Dental Insurance - - 452 - - - _
50-91-5034 Retirement - - 6,597 - - - -
50-91-5035 Cell Phone Allowance - - - - - - -
50-91-5038 Flex Admin Expense - - 45 - - - -
50-91-5039 Flex Card Expense Health Ins - - 17 - - - -
50-91-5040 Workers Compensation - - - - - - -
Total Personnel Services - - 84,610 - - - -

Capital Outlays

50-91-6030 Capital Outlay - Vehicle - - 31,527 - - - -
50-91-7402 Master Water Plan - - 133,849 - 16,152 10,111 -
50-91-7403 Master Wastewater Plan - - 122,451 - - 3,121 -
50-91-7404 City Hall Front Parking Lot - - - 50,000 171,531 168,252 -
50-91-7408 City Hall Bldg-Expansion 434,400 1,955,103 - - - - -
50-91-7409 Rogers/Holley Street Construction 1,622 - - - - - -
50-91-7412 Comprehensive Plan - - - - - - 150,000
50-91-7413 Thoroughfare Plan - - - - - - 120,000
50-91-7419 Council Approved Projects - - 319,293 - 351,175 350,402 -
50-91-7502 Water Plant Improvements - - 46,700 703,300 703,300 198,441 517,459
50-91-7506 Elevated Storage Tank - - 122,610 5,978,320 5,978,320 289,730 5,688,590
50-91-7507 Surface Water Rights Acquisition - - 295,993 300,000 300,000 328,328 -
50-91-7510 Tankersley Waterline Loop 305,800 - - - - - -
50-91-7511 Municipal Complex - - 1,443,409 3,163,746 2,796,862 852,832 2,018,805
50-91-7513 Little Rascals Econ Dev Project 117,506 - - - - - -
50-91-7516 East WWTP - - 78,000 1,972,000 1,750,000 1,736,648 -
50-91-7517 West WWTP - - - 1,072,660 700,000 - -
50-91-7518 Cemetary Waterline Loop 28,400 360,450 - - - - -
50-91-7522 Almost Heaven - - - 500,000 - - -
50-91-7523 Purchases of Land 495,000 - - - 400,000 359,513 -
50-91-7524 Masters/Jordan Development - - 181,750 - 23,798 132,611 200,000
50-91-7525 Large Avenue Phase 3 - - 778,900 - 69,000 - -
50-91-7529 FM 1128 Water Line Ext - - - - 1,569,847 147,611 1,469,847
50-91-7530 |IT Project - - 103,529 250,000 250,000 200,000 200,000
50-91-7531 Building Planning - - 82,687 - 370,000 163,518 206,482
50-91-7532 Wastewater Improvements - - 477,758 1,730,500 2,061,242 500,611 1,560,631
50-91-7533 SCADA Improvements - - 24,130 - 397,270 95,015 302,255
50-91-7559 Other Projects - - - - 58,000 6,588 -
Total Capital Outlays 1,382,729 2,315,553 4,242,584 15,720,526 17,966,497 5,543,332 12,434,069

Transfer-Out
50-91-8651 Transfer to Capital Projects Bond Fur 13,076,677 700,000 - - - - -
Total Transfer-Out 13,076,677 700,000 - - - - -

Total Captial Projects Fund Expenditures 14459406 _ 3015553 _ 432,194 15720526 _17966497 _ 5543332 _ 12,434,069
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CAPITAL PROJECTS BOND FUND

Capital Projects Bond Fund Revenues
Interest Revenues

51-06-4600 Interest Income 3 117,629 - - - - -
51-51-4600 InterestIncome 276,696 - - - - - -
Total Interest Revenues 276,698 117,629 - - - - -

Other Source Revenues

51-07-4830 Bond Proceeds - 3,445,000 - - - _ -
51-07-4831 Bond Premium - 149,194 - - - - -
Total Other Source Revenues - 3,594,194 - - - - -

Transfer-In Revenues

51-09-4999 Transfer In - Fund Balance - - 13,617,516 - - - -
51-51-4954 Transfer From - Capital Projects Func 13,076,677 700,000 - - - - -
Total Transfer-In Revenues 13,076,677 700,000 13,617,516 - - - -

Capital Projects Bond Fund Expenditures
Capital Outlays

51-51-7105 Bond Issuance Costs - 92,452 - - - - -
51-51-7506 Elevated Storage Tank - - - - - - -
51-51-7507 Surface Water Rights Acquisition 24,562 294,749 - - - - -
51-51-7511 Municipal Complex 4,100 439,367 - - - - -

51-51-7519 East WWTP - - - - - - -
51-51-7520 West WWTP - - - - - - -
51-51-7521 West Water Loop - - - - - - -
51-51-7522 Almost Heaven - -
51-51-7524 Masters/Jordan Land Development - 3,226,452 - - - - -

51-51-7525 Large Avenue Phase 3 - 53,000 - - - - -
51-51-8010 Payments to Escrow Agents 13,000 - - - - - -
Total Capital Outlays 41,662 4,106,020 - - - - -

Transfer-Out
51-95-8582 Transfer To - Capital Projects Fund - - 13,617,516 - - - -
Total Transfer-Out - - 13,617,516 - - - -

Net Revenues over (Expenditures) 13,311,713 305,803 - - - - -
Fund Balance - Beginning - 13,311,713 13,617,516 - - - -
Fund Balance - Transfer Out - - (13,617,516) - - - -

Fund Balance - Ending 13,311,713 13,617,516 - - - - -
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CAPITAL IMPROVEMENTS PROGRAM (CIP)

The City of Manvel Capital Improvements Program (CIP) is a process by which the City develops a multi-
year plan for major capital expenditures that matches available resources and satisfies the City tax rate
stabilization objective. The threshold for capital projects was established as projects that exceed $25,000.

The current CIP is used as a planning tool and provides for construction or acquired assets over a five (5)
year period. Projects are analyzed and funded based on funding needs and projections. On some
occasions, other sources of funding are made to allow the total project to occur.

Some planned projects in the future involve the purchase of services and land and may not require future
maintenance. Those facility projects that are planned will require additional utility and maintenance and
often are not material.

Per City Charter, the CIP will continue to be reviewed and updated on an annual basis. The update will
consist of both new projects and added updates to existing projects. Updates may include revised scope,
cost, or scheduling, as appropriate. The City’s FY2016-2020 identified 30 Projects which have been slightly
modified as a result of added needs or retooled programs.
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Atta,

a2
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Project Name:

Comprehensive Plan

Status:

Future

Project Description:

The Comprehensive Plan will be reexamined and updated to account for the rapid growth
throughout the City. It will also need to be determined if the peripheral plans are movingin the
right direction to complement the Comprehensive Plan.

Project Type: General Parks Streets Water Waste Surface Total
$150,000 $150,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding $150,000 $150,000
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 S0 S0|  $150,000 S0 SO0[  $150,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $140,000 $140,000
Studies/Analysis $10,000 $10,000
Land/ROW S0
Construction S0
Equipment S0
Other S0
Project Total S0 S0 S0l  $150,000 S0 S0l  $150,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 0] S0 S0
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THOROUGHFARE PLAN

Project Name:

Thoroughfare Plan

Status:

Future

Project Description:

The Thoroughfare Plan will reexamine the previous plan and ensure that the growth and

expansion of the roads, sidewalks, and other trasnportation means are in accordance with the

guiding principles.

Project Type: General Parks Streets Water Waste Surface Total
$120,000 $120,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding $120,000 $120,000
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 S0 S0|  $120,000 S0 SO0[  $120,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $110,000 $110,000
Studies/Analysis $10,000 $10,000
Land/ROW S0
Construction S0
Equipment S0
Other S0
Project Total SO S0 S0|  $120,000 SO S0l  $120,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total SO S0 SO S0 SO S0 0]
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WATER PLANT IMPROVEMENTS

Project Name:

Water Plant Improvements

Status:

In Progress

Project Description:

Developers have agreements with the City to pay for improvements to water plants to provide
water to expanding subdivisions within Manvel. These payments are made in incremental

blocks and the upgrades to the water/wastewater are handled by the City.

Project Type: General Parks Streets Water Waste Surface Total
$750,000 $750,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding S0
Utility Funding S0
Impact Fees S0
Other $46,700|  $98,441| $604,859 $750,000
Funding Total S0 $46,700 $98,441| $604,859 S0 S0[  $750,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services S0
Studies/Analysis $46,700 $98,441 $145,141
Land/ROW S0
Construction $604,859 $604,859
Equipment S0
Other S0
Project Total SO $46,700 $98,441| $604,859 SO S0|  $750,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total SO S0 SO S0 SO S0 0]
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ELEVATED STORAGE TANK

Project Name:

Elevated Storage Tank

Status:

In Progress

Project Description:

TCEQ regulations require elevated storage capacity of 100 gallons per connection for systems
with more than 2,500 connections. Currently, the City serves approximately 1,200 connections.
With the anticipated growth in Manvel, the trigger of 2,500 could be reached soon.

Project Type: General Parks Streets Water Waste Surface Total
$6,000,000 $6,000,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation $122,610 $39,730| $2,037,660 $2,200,000
City Funding S0
Utility Funding S0
Impact Fees $1,600,000 $1,600,000
Other $2,200,000 $2,200,000
Funding Total S0l $122,610 $39,730| $5,837,660 SO S0| $6,000,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $39,730 $39,730
Studies/Analysis $122,610 $122,610
Land/ROW S0
Construction $5,587,660 $5,587,660
Equipment S0
Other $250,000 $250,000
Project Total S0l $122,610 $39,730| $5,837,660 0] S0| $6,000,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 0] S0 S0
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SURFACE WATER RIGHTS ACQUISITION

Project Name:

Surface Water Rights Acquisition

Status:

In Progress

Project Description:

As water demands increase in Manvel, the need to diversify supply sources will also increase.
Currently, all the City's drinking water and fire protection come from ground water. In addition
to land owner wells, there are also 5 small plants across the City that have a total capacity of

about 3 MGD.
Project Type: General Parks Streets Water Waste Surface Total
$1,500,000| $1,500,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation $600,000] $300,000| $300,000 $1,200,000
City Funding S0
Utility Funding $300,000] $300,000] $300,000{ $900,000
Impact Fees S0
Other S0
Funding Total $600,000] $300,000] $300,000| $300,000| $300,000[ $300,000( $2,100,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW S0
Construction S0
Equipment S0
Other $600,000] S$300,000| $300,000] $300,000] $300,000] $300,000| $2,100,000
Project Total $600,000] $300,000] $300,000| $300,000| $300,000f $300,000( $2,100,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 S0 S0 0]
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CITY CENTER/MUNICIPAL COMPLEX

Project Name:

City Center/Municipal Complex

Status:

In Progress

Project Description:

The City Center reaffirms a commitment to providing a lifestyle rich with small-town charm and
sense of community by offering a place for residents, friends and neighbors to come together
for special events and for day-to-day interaction. This complex will include a new City Hall,

Police Station, Library, Municipal Court, and a sports complex.

Project Type: General Parks Streets Water Waste Surface Total
$9,300,000 $9,300,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond $0
Certificate of Obligation $4,696,262| $1,443,409 $352,832| $2,807,497 $9,300,000
City Funding $0
Utility Funding $0
Impact Fees S0
Other S0
Funding Total $4,696,262| $1,443,409 $352,832| $2,807,497 S0 S0| $9,300,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $352,832 $352,832
Studies/Analysis $0
Land/ROW $4,696,262 $4,696,262
Construction $1,443,409 $2,807,497 $4,250,906
Equipment S0
Other $0
Project Total $4,696,262| $1,443,409 $352,832| $2,807,497 S0 S0| $9,300,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 S0 S0 $0
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FARM

FM 1128 WATER LINE EXTENSION

Project Name:

FM 1128 Water Line Extension

Status:

In Progress

Project Description:

This project encompasses adding water lines along 1128 and removing a lift station along McCoy.
This project was undertaken with funds granted by TDEM which had to specifically be used for

infrastructure projects.

Project Type: General Parks Streets Water Waste Surface Total
$1,569,847 $1,569,847
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding S0
Utility Funding S0
Impact Fees S0
Other $47,611| $1,522,236 $1,569,847
Funding Total S0 S0 $47,611| $1,522,236 S0 SO| $1,569,847
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $47,611 $47,611
Studies/Analysis S0
Land/ROW S0
Construction $1,522,236 $1,522,236
Equipment S0
Other S0
Project Total SO S0 $47,611| $1,522,236 SO S0| $1,569,847
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total SO S0 SO S0 SO SO SO
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MASTERS/JORDAN LAND DEVELOPMENT

Project Name:

Masters/Jordan Land Development

Status:

In Progress

Project Description:

This land can be used for multiple purposes. The minerals in the ground can be removed and
sold with the help of external companies. The land can then be used a retention source to
remove potential flood waters and serve as a center to a recreational area.

Project Type: General Parks Streets Water Waste Surface Total
$3,491,535 $3,491,535
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation $3,226,452| $181,750 583,333 $3,491,535
City Funding $49,278 $49,278
Utility Funding S0
Impact Fees S0
Other $200,000 $200,000
Funding Total $3,226,452| $181,750| $132,611| $200,000 S0 S0| $3,740,813
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $181,750 $181,750
Studies/Analysis S0
Land/ROW 43,226,452 $3,226,452
Construction $132,611| $200,000 $332,611
Equipment S0
Other S0
Project Total $3,226,452| $181,750| $132,611f $200,000 0] S0| $3,740,813
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 0] S0 S0
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IT PROJECT

Project Name:

IT Project

Status:

In Progress

Project Description:

In order to have adequate communications and back-up data, the City needs infrastructure in
the form of IT networking. The fiber cables can interconnect City facilities as well as allow for
future use with traffic monitoring, wi-fi, and other possibilities.

Project Type: General Parks Streets Water Waste Surface Total
$1,000,000 $1,000,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding $103,529| S$154,447| $200,000| $250,000 $707,976
Utility Funding S0
Impact Fees S0
Other S0
Funding Total SOl $103,529| $154,447| $200,000[ $250,000 S0[ $707,976
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW S0
Construction S0
Equipment S0
Other $103,529| $154,447| $200,000f $250,000 $707,976
Project Total SO| $103,529| $154,447| $200,000] $250,000 S0| $707,976
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total SO S0 SO S0 SO S0 0]
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WASTEWATER IMPROVEMENTS

Project Name:

Wastewater Improvements

| Status:

In Progress

Project Description:

Developers have agreements with the City to pay for improvements to wastewater
infrastructure to provide wastewater services to expanding subdivisions within Manvel. These
payments are made in incremental blocks and the upgrades to the water/wastewater are

handled by the City.

Project Type: General Parks Streets Water Waste Surface Total
$2,539,000 $2,539,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding $789,000 $789,000
Utility Funding S0
Impact Fees S0
Other $477,758 $200,611| $1,071,631 $1,750,000
Funding Total SO| $477,758| $200,611| $1,860,631 SO S0| $2,539,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW S0
Construction $1,905,117 $1,905,117
Equipment S0
Other $477,758| $156,125 $633,883
Project Total SO| $477,758| $156,125| $1,905,117 0] S0| $2,539,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 0] S0 0]
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SCADA IMPROVEMENTS

Project Name:

SCADA Improvements

Status:

In Progress

Project Description:

Supervisory Control and Data Acquisition (SCADA) systems collect data from assets in the City
and report that data back to one central location to make monitoring of the treatment plants, lift
stations, and water quality between those point more efficient.

Project Type: General Parks Streets Water Waste Surface Total
$322,000 $322,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding $21,590 $9,015| $291,395 $322,000
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 $21,590 $9,015| $291,395 S0 SO[  $322,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $21,590 $9,015 $30,605
Studies/Analysis S0
Land/ROW S0
Construction S0
Equipment $291,395 $291,395
Other S0
Project Total SO $21,590 $9,015| $291,395 SO S0l $322,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total SO S0 SO S0 SO S0 SO
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BUILDING PLANNING
Project Name: Building Planning Status: |In Progress
Project Description: Building planning includes designs for the new police station at the City Complex and/or designs

for a new building to house the Public Works/Utilities equipment and vehicles.

Project Type: General Parks Streets Water Waste Surface Total
$370,000 $370,000
Funding Source Prior FY 20-21 FY 21-22 FY 22-23 FY 23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding S0
Utility Funding S0
Impact Fees S0
Other $63,518| $306,482 $370,000
Funding Total S0 S0 $63,518| $306,482 S0 S0|  $370,000
Spending Phases Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Professional Services $63,518| $306,482 $370,000
Studies/Analysis S0
Land/ROW S0
Construction S0
Equipment S0
Other S0
Project Total S0 S0 $63,518| $306,482 S0 S0l  $370,000
Associated Operating Costs Prior FY 20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 S0 0] S0

-139-




CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

CROIX MEMORIAL PARK RENOVATION

Project Name:

Croix Memorial Park Renovations

Status:

In Progress

Project Description:

Croix Park is the largest park in the City offering beautiful shade trees with picnicareas and a
gazebo. Needed improvements are replacing restrooms, adding walking paths and a dog park,
building a larger covered pavilion, and landscape improvements.

Project Type: General Parks Streets Water Waste Surface Total
$1,000,000 $1,000,000
Funding Source Prior FY20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
General Obligation Bond S0
Certificate of Obligation S0
City Funding $164,577 $250,000 $585,423| $1,000,000
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 S0 $164,577 $250,000 S0 $585,423| $1,000,000
Spending Phases Prior FY 20-21 FY 21-22 | FY 22-23 FY 23-24 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW S0
Construction $250,000 $585,423|  $835,423
Equipment $164,577 $164,577
Other S0
Project Total SO SO $164,577 $250,000 SO $585,423| $1,000,000
Associated Operating Costs Prior FY20-21 | FY21-22 | FY22-23 | FY23-24 Future Total
Personnel S0
Operation & Maintenance S0
Total S0 S0 S0 S0 S0 S0 $0
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MULTI-PURPOSE TRAIL SYSTEM

Project Name:

Multi-Purpose Trail System

Status:

Future

Project Description:

Trails and bikeways are a key component of a parks and recreation system in addition to facilitating
non-motorized means of transportation. Manvel has a great opportunity to capture space for trails
prior to becoming a "built-out" community. Currently, there is no city-wide system of pedestrian

facilities that exists.

Project Type: General Parks Streets Water Waste Surface Total
$21,720,000 $21,720,000
Funding Source Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
General Obligation Bond S0
Certificate of Obligation $21,720,000| $21,720,000
City Funding S0
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 S0 S0 S0 $0| $21,720,000| $21,720,000
Spending Phases Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW S0
Construction $21,720,000| $21,720,000
Equipment S0
Other S0
Project Total $0 $0 S0 $0 $0| $21,720,000| $21,720,000
Associated Operating Costs Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
Personnel S0
Operation & Maintenance $10,000 $10,000
Total S0 S0 S0 S0 SO $10,000 $10,000
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NEIGHBORHOOD PARK PROTOTYPE (1.5 TO 2 ACRES)

Project Name:

Neighborhood Park Prototype (1.5 to 2 acres)

|Status:

Future

Project Description:

This park will emphasize activities toward young children, play equipment, and open space. Minor

passive areas are provided for adult use and may include seating areas and picnic and shade

structures/gazebos. Typically, an architectural element (e.g. gazebo) is the focal point. Other amenities
include park benches, picnic settings, bike racks, pathways, and parking.

Project Type: General Parks Streets Water Waste Surface Total
$550,000 $550,000
Funding Source Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
General Obligation Bond S0
Certificate of Obligation $550,000 $550,000
City Funding S0
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 S0 S0 S0 S0 $550,000 $550,000
Spending Phases Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW S0
Construction $550,000 $550,000
Equipment S0
Other S0
Project Total SO SO SO SO SO $550,000 $550,000
Associated Operating Costs Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
Personnel S0
Operation & Maintenance $7,000 $7,000
Total SO SO S0 SO SO $7,000 $7,000
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NEIGHBORHOOD PARK PROTOTYPE (4 TO 6 ACRES)

Project Name:

Neighborhood Park Prototype (4 to 6 acres)

|Status:

Future

Project Description:

This park's development has a special emphasis on play equipment for older children, including large
openings in the landscape to provide opportunities for organized sporting activities. Areas for passive
recreation, passive picnic, and barbecue areas will be shaded by canopy trees.

Project Type: General Parks Streets Water Waste Surface Total
$1,820,000 $1,820,000
Funding Source Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
General Obligation Bond S0
Certificate of Obligation $1,820,000| $1,820,000
City Funding S0
Utility Funding S0
Impact Fees S0
Other S0
Funding Total S0 S0 S0 S0 S0| $1,820,000[ $1,820,000
Spending Phases Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
Professional Services S0
Studies/Analysis S0
Land/ROW $0
Construction $1,820,000( $1,820,000
Equipment S0
Other S0
Project Total SO SO S0 SO S0| $1,820,000[ $1,820,000
Associated Operating Costs Prior FY 19-20 FY 20-21 FY 21-22 FY 22-23 Future Total
Personnel S0
Operation & Maintenance $7,000 $7,000
Total SO SO S0 SO SO $7,000 $7,000
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SECTION 3 — SUPPLEMENTAL INFORMATION

General Community Information

Glossary of Terms

City Ordinances
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Government

Demographics

Schools

Economics

Tax Structure

Bond Rating

Services

Parks

Health Facilities

Other

FISCAL YEAR 2022-23 ANNUAL BUDGET

GENERAL COMMUNITY INFORMATION

Date of Incorporation
Form of Government

Population

Elementary
Middle Schools
High Schools

Median Household Income — Manvel
Median Household Income — Texas
Median Household Income — Nation
Per Capita Income — Manvel

Median Individual Income — Texas
Median Individual Income — Nation

2021 Tax Year

City of Manvel

Emergency District #3

Brazoria County Road and Bridge
Brazoria County

Alvin Community College

Alvin ISD

Number of police stations
Sworn Officers

Number of Developed Parks
Number of Undeveloped Parks
Park Acreage

General Area
Special Purpose Heath Care Centers

County of Government

Area of City

Area of ETJ (Extra Territorial Jurisdiction)
Education (% high school graduate or greater)
Median Housing Value
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March 12, 1956
Council - Manager

2022 - 11,432 (est)
2020-9,992
2010-5,179

City-3
City -1
City -1

$84,711
$63,826
$64,994
$36,695
$32,177
$35,384

per $100 Value
0.570000
0.100000
0.050000
0.336530
0.183211
1.397700

AA+

33

Commissioners Court
23 sg. miles

17 sq. miles

88%

$241,400
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Top Taxpayers

Builders FirstSource
Manvel Big Horn

E-Z Line Pipe Support Co
Diamond Express
O’Reilly Auto

Big Star Ford

Keating Toyota
TimeWise Food Store
Dollar General

Jack In The Box
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GLOSSARY OF TERMS

ACCOUNT - A term used to identify an individual asset, liability, expenditure control, revenue control, or
fund balance.

ACCRUAL BASIS — The basis of accounting under which transactions are recognized when they occur
regardless of the timing of related cash flows.

ACCOUNT NUMBER - A set of accounts used in the general ledger by the City to indicate the fund,
department and activity.

ACCRUED EXPENSES - Expenses incurred but not due until a later date.

ACTVITIY - A group of related functions performed by one or more organizational units for the purpose
of accomplishing a function for which the City is responsible.

AD VALOREM TAXES — Commonly referred to as property taxes, levied on real and person property at
100% valuation according to the properties valuation and the tax rate.

ADOPTED BUDGET - The final budget adopted by ordinance by the City Council.

APPROPRIATION - An authorization granted by a legislative body to make expenditures to incur
obligations for specific purposes. An appropriation is limited in amount to the time it may be expended.

ASSESSED VALUATION - Total gross valuation assigned to property for ad valorem taxation purposes. In
Texas, taxable property is assessed at 100% of market value.

ASSET - A probable future economic benefit obtained or controlled by a particular entity as a result of
past transactions or events.

ASSIGNED FUND BALANCE - Amounts a government intends to use for specific purposes, but are neither
restricted nor committed. However, the intent should be expressed by the Council or the Council’s
designee (City Manager and Financial Director). This is similar to Committed Fund Balance except that in
this instance no formal Council action is required, such as an ordinance or resolution. Amounts
encumbered for a specific purpose may be reported as assigned fund balance only if the resources are not
already considered to be reportable as restricted or committed fund balance. The purpose must be stated
but not necessarily the amount as the actual amount may not be known at the time the purpose or need
is required.

AUDIT - A systematic collection of the sufficient, competent, evidential matter needed to attest to the
fairness of management’s assertions in the financial statements or to evaluate whether management has
efficiently and effectively carried out its responsibilities. The auditor obtains the evidential matter through
inspection, observation, inquires and confirmations with third parties.

BALANCED BUDGET - The operating budget is balanced with current revenues greater than or equal to
current expenditures or expenses.
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BASIS OF ACCOUNTING - A term used to refer to when revenues, expenditures, expenses, and transfers
and the related assets and liabilities — are recognized in the accounts and reported in the financial
statements. Specifically, it relates to the timing of the measurements made, regardless of the nature of
the measurement, on either the cash or the accrual method.

BOND - A written promise, generally under seal, to pay a specified amount of money, called the face
value, at a fixed time in the future, called the date of maturity, and carrying interest at a fixed rate, usually
payable periodically.

BONDED INDEBTEDNESS — That portion of indebtedness represented by outstanding bonds.
BONDS ISSUED - Bonds sold by the City.

CAPITAL OUTLAY (CAPITAL EXPENDITURE) — Any item purchased by the City which meets the City’s
capitalization criteria. They are: has a value of $5,000 or more, has an anticipated life of more than one
year, and/or can be readily identified and tracked as an individual item. These expenditures result in the
acquisition of or addition to fixed assets.

CAPITAL PROJECTS FUND - Established to account for and report financial resources that are restricted,
committed and assigned to expenditure for capital outlay including the acquisition or construction of
capital facilities and other capital assets.

CAPITAL IMPROVEMENTS PROGRAM - A plan for capital expenditures to be incurred each year over a
fixed period of several future years setting forth each capital project and the amount and the method of
financing.

CASH BASIS — A basis of accounting under which transactions are recognized only when cash is received
or disbursed.

CERTIFICATIONS OF OBLIGATION (CO) — Legal debt instruments which finance a variety of projects such
as major equipment purchases, improvements and infrastructure construction. These certificates are
backed by the full faith and credit of the issuing government and are financed through property tax and/or
utility revenues, generally for a shorter term than bonds. COs are authorized by the City Council.

CITY CHARTER — The document of a home rule City similar to a constitution, which establishes the City’s
government structure and provides for the distribution of powers and duties among the various branches
of the government.

CITY COUNCIL — The Mayor and six (6) Council members collectively acting as the legislative and
policymaking body of the City.

COMMITTED FUND BALANCE — Amounts constrained to specific purposes by a government itself. These
amounts are committed by Council action (ordinance or resolution) and cannot be used for any other
purpose unless the government removes or changes the specified use by taking the same type of action
(ordinance or resolution) that was employed to previously commit these funds.

COMMODITIES - Include articles and supplies, which are consumed or materially altered when used.
Examples are office supplies and minor tools and equipment.
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CONTRACTUAL SERVICES - Include expenditures for auditing services, legal services, utilities and services.

DEBT SERVICE FUND - A fund established to finance and account for the accumulation of resources for,
and the payment of, general long-term debt principal and interest. Also called a SINKING FUND.

DELINQUENT TAXES — Taxes remaining unpaid at end of current fiscal year. Although taxes become
delinquent and accrue penalties and interest on February 1 of each year, they are carried as current taxes
receivable during the current fiscal year.

DEPARTMENT - A section of the total organization, which is comprised of various operations and is under
the oversight of a Director who reports to the City Manager.

DEPRECIATION — The periodic expiration of a fixed asset’s useful life. There are several methods for
computing depreciation. Straight line, which is the most common, divides the value of the asset at
acquisition by its estimated useful life. This amount is then charged to expense until the asset is fully
depreciated. Depreciation is not a budgeted item.

DETAIL OF EXPENDITURES - Line item expenditures by account within each division of the General
Operating Fund of the City.

DISTINGUISHED BUDGET PRESENTATION AWARD - A voluntary program administered by the
Government Finance Officer Association to encourage governments to publish well organized and easily
readable budget documents and to provide peer recognition and technical assistance to the fiscal officers
preparing them.

EFFECTIVE TAX RATE - Calculation as required by the State Property Tax Code. The Effective Tax Rate
applied to the year’s tax base would generate the same amount of taxes levied last year if you adjusted
for new property and new exemption.

ENTERPRISE FUND - A fund established to account for operations financed and operated in a manner
similar to private business enterprises such as water and wastewater funds, airport, and other services
where primarily the cost of goods and services to the general public are recovered through use charges.

EXPENDITURES - If the accounts are kept on the accrual basis, this item designates total charges incurred,
whether paid or unpaid, including expenses, provision for retirement of debt not reported as a liability of
the fund for which retired and capital outlays.

EXTRA-TERRITORIAL JUSRISDICTION - The land bordering a City’s limits that the City has limited control
over but does not furnish City services to nor collect ad valorem taxes from. This is an area outside of City

limits that could become part of the City.

FISCAL YEAR - A twelve-month period at the end of which a governmental unit determines its financial
condition and the results of its operations and closes its books.

FIXED ASSETS — Assets of long-term character that is intended to continue to be held or used, such as
land, buildings, machinery, furniture and other equipment.
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FRANCHISE FEE — The fee paid by public service businesses for use of City streets, alleys and property in
providing their services to the citizens of a community. Services requiring franchises include electricity,
telephone, natural gas and cable television.

FUND - An independent fiscal and accounting entity with a self-balancing set of accounts regarding cash
and/or other resources, together with all related liabilities, obligation, reserves, and equities which are
segregated for the purpose of carrying on specific activities or attaining certain objectives.

FUND ACCOUNTING - A governmental accounting system that is organized and operated on a fund basis.

FUND BALANCE - The difference between fund assets and fund liabilities of governmental and similar
trust funds.

FUND TYPE - Any one of seven categories, which all funds are classified in governmental accounting. The
seven fund types are: general, special revenue, debt service, capital projects, enterprise, internal service,
and trust and agency.

GENERAL FUND - The fund that is available for any legal authorized purpose and which is therefore used
to account for all revenues and all activities except those required to be accounted for in another fund.
Note: The General Fund is used to finance the ordinary operation.

GENERAL OBLIGATION BONDS - Bonds for whose payments the full faith and credit of the issuing body
are pledged. More commonly, but not necessarily, general obligation bonds are considered to be those
payable from taxes and other general revenues.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) - Uniform minimum standards and guidelines
for financial accounting and reporting. They govern the form and content of the financial statements of
an entity. GAAP encompass the conventions, rules and procedures necessary to define accepted
accounting practice at a particular time. They include not only broad guidelines of general application, but
also detailed practices and procedure. GAAP provide a standard by which to measure financial
presentations. The primary authoritative body on the application of GAAP to state and local governments
is the Government Accounting Standards Board.

GOVERNMENTAL ACCOUNTING - The composite activity of analyzing, recording, summarizing, reporting
and interpreting the financial transactions of government.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB) — The authoritative accounting and financial
reporting standard-setting body for governmental entities.

INTEREST & SINKING (also known as Debt Service) — A fund established to finance and account for the
accumulation of resources for, and the payment of, general long-term debt principal and interest.

INTERNAL SERVICE FUND - Funds used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of a government on a cost-reimbursement basis.

LEGAL DEBT MARGIN - The maximum debt a city may issue. Under the Home Rule Charter, the City is not
limited by law in the amount of debt it may issue.
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LEVY - To impose taxes, special assessments, or service charges for the support of City services.

LIABILITIES — Probable future sacrifices of economic benefits, arising from present obligations of a
particular entity to transfer assets or provide service to other entities in the future as a result of past
transactions or events.

LONG TERM DEBT — Debt with a maturity of more than one year after the date of issuance.

MODIFIED ACCRUAL BASIS OF ACCOUNTING — Under this basis of accounting, revenues are recognized
when susceptible to accrual when they become both measurable and available. “Measurable” means the
amount of the transaction can be determined and “available” means collectible within the incurred period
or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded
when the related fund liability is incurred. Principal and interest general long-term debt are recorded as
liabilities when due.

NONSPENDABLE FUND BALANCE — This includes amounts that cannot be spent because they are not in
spendable form or they are legally or contractually required to be maintained intact. The “not in spendable
form” criterion includes items not expected to be converted to cash, for example, inventories, prepaid
items, and the long-term portion of loans and notes receivable, as well as property acquired for resale.

OPERATING BUDGET - Plans of current expenditures and the proposed means of financing them. The
annual operating budget (or, in the case of some state governments, the biennial operating budget) is the
primary means by which most of the financing, acquisition, spending and service delivery activities of a
government are controlled. The use of annual operating budgets is usually required by law. Even when
not required by law, however, annual operating budgets are essential to sound financial management and
should be adopted by every government.

OPERATING EXPENSES - The cost of personnel, materials and equipment required for a Department to
function.

ORDINANCE - A formal legislative enactment by the governing body of municipality. If it is not in conflict
with any higher form of law, such as state statute or constitutional provision, it has full force and effect of
law within the boundaries of the municipality to which it applies. The difference between an ordinance
and a resolution is that the latter requires less legal formality and has a lower legal status. Ordinarily, the
statues or charter will specify or imply those legislative actions that must be by ordinance and those that
may be by resolution. Revenue-raising measures, such as the imposition of taxes, special assessments and
service charge, universally require ordinances.

OTHER SERVICES - Includes miscellaneous expenditures not accounted for in personnel, commodities or
contractual services.

PUBLIC HEARING - The portions of open meetings held to present evidence and provide information on
both sides of an issue.

RESTRICTED FUND BALANCE - Amounts constrained to specific purposes by law through constitutional
provisions or enabling legislation or by contract whereby constraints have been placed on the use of funds
externally by creditors, grantors, contributors, or laws or regulations of other governments. Capital
Projects Fund Balances and Debt Service Fund Balances are examples of this.
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REVENUES - (1) Increases in the net current assets of a governmental fund type from other than
expenditures fund and residual equity transfers. Also, general long-term debt proceeds and operating
transfers are classified as “other financing sources” rather than as revenues. (2) Increases in the net total
assets of a proprietary fund type from other than expense refunds, capital contributions and residual
equity transfers. Also, operating transfers in are classified separately from revenues.

SPECIAL REVENUE FUND - A fund used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or for major capital projects) that are legally restricted to
expenditure for specified purposes.

SURPLUS - Exceeding what is needed or used.

TAX ABATEMENT - A full or partial exemption of ad valorem taxes for a specified time of certain real
and/or personal property. Used as an economic development tool by cities.

TAX INCREMENT REINVESTMENT ZONE (TIRZ) — A development or re-development financing tool created
under the provisions of the Texas State Statue, Chapter 311 of the Tax Increment Financing Act. A TIRZ
provides a method to finance improvements in a specifically designated zone using tax increment funds.

TAX LEVY - Total revenues to be raised by ad valorem taxes for expenditures of general operating
expenditures and debt service payments.

TAXES — Compulsory charges levied by government to finance services performed for the common
benefit. This term does not include specific charges made against a particular persons or property for
current of permanent benefits, such as special assessments. Neither does the term include charges for
service rendered only to those paying such charges (e. g., sewer service charges).

TAX RATE - The amount of tax levied for each $100 of assessed valuation.

TAXABLE VALUE - Estimated value of taxable property to which the ad valorem tax rate is applied.
TRUTH IN TAXATION LAWS - Texas State Law that requires all taxing units to calculate and publish the
effective tax rate and other notices as assessed values increase to notify the taxpayer of the entity’s intent

to raise taxes.

UNASSIGNED FUND BALANCE — Amounts that are available for any purpose. This includes amount not
included in any other category (the residual). Only the general fund may have unassigned fund balance.

WORKING CAPITAL — The current assets less liabilities of a fund. For budgetary purposes, working capital,
rather than retained earnings, is general used to reflect the available resource of proprietary funds.
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TAX RATE CALCULATION FORMS

2022 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

CITY OF MANVEL ferier bt

Tanirg Urit Mame Prore lareg code and numbsr
20025 Hwy & Manval, Texas v oo fman el _com
Tairg Uiy Acice s, Cify, Sate, IP Codle Tairg Und's Webdlte Adcnes

GENERAL |NFORMATION: Tex Code Section 26.040c) requiees an officer oremployes desgneted by e gowerning body o aloulate e nonea-mienue (NNR) fax rate and

W er-2ape0el Tax e for 1he taxing Unit. These Tiaraes s expresied in dallars par $100 of taxable value cabtulaed. The caldulation proosss start e the chief appaices
defiven 1o the waing unit the certified appaiad roll and e sstimated value: of properties undser protest. The degnated oficer or employes shall csrtify Tt the offiesr o
employes has socursely calculated the Tin @tes snd used values shawn lor the certified appraisal roll or certified estimate. The oficer ar emplo yee submits the raes o fie
gowerming boadyby Aug. 7 or as soon Thessaler s patticable.

Sehool disticts do not wee Tis fosm, Butinstesd use Comatmoler Farm 50-859 Tax Bate Cakwalion Mo disheel Scho ol Dietrk withaul Chap e 113 Ageeements o Comga o Ber Fanm
50884 Tax Ra e Colulatien Werkshee!, Schosl Distac! with Chapher 313 Agreement.

‘Water distdets ae defined under Water Code Saction 490.001(1) do not use s foem, but instead use Compteolier Form S0-858 W der Dieirk ! MaderAp provl Tax Rate Waosksheet for
Lo Tax Ra feand Developing Dieirictsor Camptrolier Farm 50-860 Developed Water Iistncl Voler-Aan mival Tax Rale Woarksheel

TheComptmliess o paovides this workshee! 1 dais aing Units in detesmining e ates The infosmation provided in this workshest is ofered as wchnicl assistince and not
begad pdvics Taaing uni choubd oon ol beg ol coun sad forinerpreatation: of L regaeding Tax ra'e prépiraSon nd adoption

SECTION 1: No-New-Revenue Tax Rate

The MR x rae enabies the pubic To @yl 2 the relations hip beTasen tines for the psoryesr and for the cunent year baeed an 2t rie that would produce The ame amount
of taes (0o new Tanes) i spplied To the same propertie: Tiatane Tased in both years Whe n sppras i values incmase, the NNR Tax ate should decs se.

The NMR @ rate fora county i T sum ol the NMR tex rate s caboulated for sach Type of tan Hia county bevis:

‘Wihile uncomman, it ks pass fole for & Texing unil 1o pedvide an exemption for anly mainEnance and apeations Teces In This case, 1he Taaing uni will nesd o calculate e NNR
rate ssparaely for the maine nance and opemtion s Tax dnd the dedttax, Then add the Twa componens Together.

1. | 2027 total taxable v shue. Caterthe smount of 2021 b levaius o Se 2021 tex vl vod by aclud & sy adiustment dae Lt yess e icatan
eariude Tax Code Secthon 25 25]d) ane-fourth and ane 1M ovesana il conseSons fram e adjutment. Bahud &0y oon ey value s et
o & appedl under Thegter 42 as of Mty 25 fwill add undispaned valuein Ling ). This 1ot includes the taable value of homessad s with tax cel-
ings talldeductin Linel) md the captused value for tax incsement Snancing | adiustment & made by deducting TOF taes, s reflected in lne17) 5 1124452 103

I. | 20271 tax ceilings. Counties, cities and junior cofiege dis wicts. Dnter 3021 Total maable wiue of homestead s with 1o ceiing s Thess include fe
hamestead: of homeoanes pge 65 or older o distled Mher Taaing unlis enles 0L M your Taing unit adopted the Tax eeifing provdsion in

202 o b priee yeas for homeo'ansrs 108 65 or oider or dicibled, uss this step! 5 a
3. | Preliminary 2021 adjusted taxable value. SuntacLine 2 from Line 1. [ :I.1.2¢.-li-5\2..10.‘!
4. | 2021total adopted tax rate. 0570000 sym

5. | 2027 taxable value losthecause court appesls of ARB dedsions reduced 2021 apprsised value.

A Original 2027 ARE valuBS: ... ... & S5&N
B. 2021 values resulting from final court decisions= . -5 TFwzm
€. 2021 value boss. Subtren B fam A 5 8197

6. | 2021 taxable value subject to an appeal under Chapter 42, as of July 25.

A. 2021 ARE certified value: ... § &

B. 2027 dispubed vAIURL . e <50

L. 32 undisputed value. Subtraa Blom ! 5 a
7. | 2021 Chapter 42 related adjusted vales. Add Line 5Cand Line 60 s st

e T Cods 800120 &)
# T e G 4 101101 )
* e T Cooda 4 2601120 5)
e T e 6 BA0HE0 B

Fasm developed by: Texas Comptralier of Publc Aotoun s, Prop ety Tax Ass stance Divishon Far addithon o conies, vist comptreller texas. gow'taxes/proper ty-tax
50-85E + 52003
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2022 Tex Rate Caloulation Waorksheet — Texing Linits Other Than School Districis or'Water Districts

2021 taxable value, adjusted for sctual and potentisl court-ordered adjustments. Add Line 3 sad Line 7.

2021 taxable value of property interritory the taxing unit deannexed after Jan. 1, 2021, En%r the 202 1 valus of praperty in deanneasd
tesitary.

2021 taxable vahue bost because property first qualified for an exemption in 2022 ¥ the thang uait ntresssd 80 aign snsmaBon, we
the di b the ] | amaunt and the ingresssd ssmpted amount. Do nat nelude value last dus o Sesnar, goods-
in-tean i, temparary dis aser Mate that k g the amount or percentage of an existing exemation in 2022 doss nat create &
nee ExemaBon or reducs Tanaiie value

A. Mbsolute exemptions. Use 2021 masketvalies e 6 GRS

B. Partial exemptions. 2022 exemotion smount or 2022 peree atage sxemation
Trnes J 2 value .

+5_ 1AM

C. Valueloss Add A and B0

13825 295

2021 taxable value lost because property first qualified for agricultural sppraisal {1-d or 1-d-1], timber appraisal, recreational’
seenic appraisal or public acoess airport spedal appraisal in 2022, Use ony propertie: that quaited i J022 for the frat tme; do nat use
properties Tt qualified in 2021

B. 2022 produdivity or spedal appraised value: ... ~-% =0

. Vabue loss. Subtraet Blam A’

0z 349

Tatal adjustments for lost value. fdd Uaes 8100 and 110

14 728 245

2021 captured value of property in a TIF Eater the totel valus of 2021 captured sppraised value of propety aahbe by & Wing unitin 2
ingrement Bnandng pane for which 2021 texes were depasted inta the tax nesmentfund "Y e maing unit has no catured appraisd
wabus n Bne 180, enter

30,180 55

2027 total value. Subtmciline 12 and Line 13 fom Une £

1070 04,00

Adjusted 2021 total levy. Multigly Line 4 byLine 14 and daide by £100.

& 153 5853

Taxes refunded for years preceding tax year 202 1. Eter the amountof Taxes smfunded by The taaing unit for Tax yeas pregeding T peas
2. Types of miunds indude count dedssons, Tax Code Section 252500 and i) corecSan: snd Tax Code Saction 1111 payment emom.
Danat include refunds for Tanyear 2021, This Bne sppiies anly o e years preceding e yeas 20210

428

Nadjusted 2021 levy with refunds and TIF adjustment. Add Lines 15 20d 16"

6,155 144

Total 2022 taxable value on the 2022 certified appraisal roll today. This valus indudes anly cerslied valuss or eenified estimate of
walues and indudes Tie 1ot xable value of homeseads with 1“!!*19} (il deduct in Line 20) Thess hamestesds induds hamsowners
198 65 o aiderar dicabisd 11

A Cartifiedvabies .. g \AmalEn
B. Counties: include ralrosd miing slod waluss certified by e Comptmolerialfes . oL +5

C.  Pollution cantrol and energy storage system exemption: Deduc the vaiue of pmperty sxempied
for the euren? i yeas for the Bt time o poBution contal or snergy Morage seempmperty. .. -5 @

0. Taxincrement finandng: Deduc the 2022 camuned aopeaiosd walue of property Taatie by 2 Tanng
WA 2TaN EAdeEmEn T II\MMg rane lar which the 2022 tewes will be d | % T tan
fund Da natindude say new monertyvalue Batwil be nelded nline Mbslow ¥ .. -5 4419108

E.  Total 2022 value. Add A and B Sen subract Cand D

1504 250 516

i e e § ATHE 5

i T e § TR 5

o T Cirde § RTINS

o o Cirda o L)

o T e o DETHEN )

" T Tax Croda 42801 H1 5]

" T Taox Croda 4 2611, 26 -5
" T Tax C e 4 280002)

Far ad dition 8 copies, visit- oom ptr oller.texas.g ow'taxes, propert y-tax
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CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

022 Tax Rate Cadoulation Warkshest - Taxing Linits Other Than School Districts or Water Districts

Line

Ho-Hew -Revenue Tax Rate Worksheet

Total value of properties under protest or not included on certified appraisal rall. ©

A 202 taxable value of properties under protest. The chisd anoraiser osetifies 2 Bt of propesies il
under ARE pratest. The B shows the sppraicl de et valie and e Tipayes daimed value, if any,
o a0 estimats of the valus i the tanpapsr wins. For each of the properties under protest, uss The lowe st
of thess valuss Enter e ot valusunder pratest . . 5 118,551,458
B. 3012 value of properties not under protest or included an certified appraisal rall. The chis!
appraiser gies Taxing unit & B of thhasetaxakie properties thet the chisd ap pesiser knows about but
2= gt ncluded fa the apaaiad ol eetifieation. Theos propetie: alua s nal o the B of propertie:
et ane S8 undes protest On this letof propsrties, e chis! sppraiess nclude s T masket value,
apprsised value and snemation s for the pescading year and & réssoneble & Smate of the marks? value,
apaeaived value and xemations for the cunent yeae Use T lower market, sparsissd ar tanable valus
(s apprapsate] Enws the total vlue of propety noton theoertifed vall ® . 45

€. Totalvalue underprotest or not certified. Add A aad B

Amount/Rate

118551458

2022 tax ceilings. Counties, cities and junior colieges sn i 7032 total Tacakle value of homesmads with Tax ceifings. Thess include the home-
steade of homeownsens age 65 or older or dis shied. Other taxing unit enter 0¥ your tadng unit sdogted the tax esling provision i 3021 o
& i yeas for homeowness age 65 or oider or disabed, use this step ™

2022 total taxable value. Add Lines 165 and 190 Sulbtra Line 20,10

142wz 074

Total 2022 taxsble value of properties in territory annexed after Jan. 1, 2021, Induds bath real and persanal praperyy. Eater he 3002
walus of propertyin Enriory annexsd

Total 2022 tax sble value of new improvements and new persanal property located in new improvements. Yew mean: the demwe
1ot an he dppaid ral i 2021 A0 imarovement i 2 bulding stucume, Sxture o fente smited an or ffued 1o lnd. Mew additions ta
exist-ing improvements maybe included I the appraised valie can be determined. Mew perional propsrty in 8 new imarovement muwst have
been broug it inta the taxing unit #erlan. 1, 2021 mnd be batated in & new Emprovement. New mmprovements da inthude prapsty an which
& 2 ahatementageement has expined far 2022, ©

155156518

Total adjustments to the 2022 tocsble value. fdd e 22a0d 23

186156618

Adjusted 2023 taxable value. Subtact Dne 24 romline 21

12FE 545458

2022 MNRtax rate. Divide Line 17 by Line 25 and multinly by $1000°°

LAY

CDUNTIES DNLY. Add together Tia MAR i rate s for sach Typs of tx the county bevies The ol i the 2022 county MNR tx rae !

10

SECTION 2: Voter-Approval Tax Rate

The wotes-approwal tx rite i the highast T rae that a lxing unitmay adopt withouthalding an s Son 1o e kvoler sppmoval of the rate. The voter-sgproval Tiarae i o gt
% Taa sepasate e

1. Maintenance and Operations (MED) Tax Rate: The MO poron i the tax le atis nested 1o raue fie came smaunt of tanes a1 the g uni bevisd q the phor yea
phus the spplicdle peentage iliowed by Lew. Thi mte secounts for such Things as calaries, utilties and day to-day onerasans

2. Debt Rate: The dein rate indudes the debt s enice necescary 1o pay The Taxing units debipayment in the coming year. This raleadtount lor prindpl and interest on bands
and ather deht wsoured by peoperty Tl révenus

The wotes-aporowal x e for s coumty & Hia wum of the woter-approval T rates calculste d for sach Type of Tax the courty bevies. In most casss the voler-approval Taxrase
exgead: The no-new-reenus B ra%e, but ot amon ally detmase s in & TEENg unl's deit serdios 'will cause the NNR 1ax T2 1o be higher than the voler-approval Ta rae.

Line

Voter-Approval Tax Rate Waorksheet

2021 MED tax rate. Drier e 2021 MED Tadrate.

Amount/Rate

. U.d- B .E.'SI[D

M,

el cort-ordl

2021 taxable value, adjusted for actual and p
Tax Rade Wosksheet

| adjust i, Enter e amount n Line £ of the Mo-Mew-Revenue

5

1124533470

5 o T b 8 00 010 ) and ()
" o T C b 6 8 000

E o Taoe C e 4 8 1110}

8 o Tam C o 4 58 11 S0

" o T C o 6 00 1 )

T Ta Codda 28 1T
T Tax ok 4 26 DS 1T

= T Ta Cocda 28 D)

* e Tax Codda 26 D)

Faradd

o ooghes, Wit pirollertexas.g ovitaxes property-tax
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CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

022 Tax Rate Caloulation Warkshes! - Taxing Linits Dther Than School Districts orWater Districts

Line

Vater-Approval Tax Rate Worksheet

Total 2027 MED levy. Muftialy Line 28 by Line 29 and divide by 5100

Amount/Rate

41574

n.

Adjusted 2021 levy for calculating NNR MED rate.

A

E

MED taxes refunded for years preceding tax year 2021, Bt the smount of MED taxss
mefunded in the pesteding yeas for taess hedase that yeas Types of refunds inchude court decisans,
Tax Code Saction 252 58] and [¢) corme ction: and Tax Code Sacon 1111 payment ssrors. Do not

Iciude sefunds far ta ear 2021, This Bng anpbes anly 1o Tax yeas areosding W year 2021 ... 45

20271 taxes inTIF. Emier the amount of Tanes paid inta the Tax incesmen fund for 2 redneesment
ron# be agresd by Fie tming unit I e Tawing unit hie no X022 cantuned appraiued valie in

2021 transferred function. ¥ d a of & departmenty function of actidity and
wanslerdng i 1o anather tiing unithy writien conirae, enter the amauntspent by the txing
unitdistontining Te funition i e 12 manth: peceding the month of this cabulation ¥ the
ning unitdid nat aperae this funetion for this 12-manth pesad, usethe amaunt s pentin el

full fiscal yeur invwhich The xing unitoperated the function. The taxing unitdisontinuing The function
will suibract this amountin D balow The taxing unit scsiving e fundtion will add thic ameunt in

2021 MED levy adjustments. Subtael nm.a.rum.-.g WTWIh C, subtaetd
ducantaung funcian and add ¥ scsiving funetan. . 5

Add Line 3010 310,

287

12561

12z a4

4 378720

Adjusted 2022 taxable value. Cater The amount inLine 25 of the Mo-New-Bevenue Tax Rale Warkshes!,

1236645458

20X2NNRMED rate {unadjusted]. Didde Line 11E by Line 12 snd multiply by £100

. ﬂfﬁ. ﬂ!.ﬂ el

Rate adjustment for state criminal justice mandate.

A

2022 state criminal justice mandate. v The amount spent by & countyin e grevious 12 manthe
jraviding fior The maintenan o and operathon ¢as1of keeping inmates in tounly-paid fediitie: after they
e besn sentenied Do not inchude any state mimbursement redeived by the county far the same purpose. §

2021 state criminal justics mandate. D7 1he amount spent by & countyin Te 12 moaths plarte

e previous 12 manths peviding lor the mainienance and operation ¢ait of kesping inmates in

eounty-pasd taciithes after they have besn e menced Do notinduds any tate mimburssmean' rece e

oy the countyfor e sime purpas & Enter pro i His is the Sl me themandate agplies ... -5

SubractB fom A and divide by Line 32 and maltigly By $100.. oo

[Enter the @te calculated in C. ¥ not applicable, enter(

O

0

Rate adjustm ent for indigent health care expenditures.

2022 indigent health care expenditures. Tnterthe smountpeid by & taxing unit aroviding farthe
manEneace ind apsation it of poviding indigent heatth caes far the pedod beginingan
Juiy 1, 2021 and ending on fune 30, 022, bess any slate pasistance recstved farthe same purpase §

2021 indigent health care expenditunes. Entes e amount peid by & wing unlt aroviding fas

e maitenance and opsraton cait of providing ndigen health care for the periad

begianing n July 1, 2020 mdmhgunhmsﬂ. 21, bess any state assiitanoe regsived

far the shme purpass e e e et et e e et e e e e e e e e e e e e e e e e anne = 6

Tubraet fam A d divide by Line 12 aad matialy by S100 ... 5

Enter the @te calculited in C. ¥ not applcabie, enerl

O

9o

 Rackarvd for aopamiion]
R T Coda 6 20 4
= o Tax C b 6 280 181

Far ad dition o copess viet comptr eller.texas.g ow'taxes, propert y-tax
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CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

-157 -

2022 Tex Rate Calculation Warksheet - Taxing Units Other The n School Districts or Water Districts Farm 50-856
Lina Vioter-Approval Tex Rate Workshest Amount/Rate
16. | Rate adjustment for county indigent defense compensation. **
A.  202Zindigent defense compensation expenditures. Enter the amaunt aad by s countyto povide
apaained counsed forindigent individuals and fund the ap af & pubdic d fer's affice under
Aetiche 26044, Code of Crirmi nal Procedune for the p-emdbag-nvgmmy 1, 2021 and ending an a
Jurse 30, 2022, bess any state grants received by the county forthe samepurpase. ... .......... LI—
B. 1021 indigent defense ¢ tion expenditunes. Enisr the smount peid by 2 couny ta provide
apnained counssd lnmﬁgem i ivicduals and fund the opestions of & public defender's office under
Artiche 26044, Code of Criminal Procadure fior the period beginning an July 1, 2020 and ending on 5 a
June 30, 3021, e anty stategracits retsaied By the countylor the came purpss . L L. L. . N
€. SubtaetB fam A and divide by Line 32 and mutighy by $100.. . ..o oooo e & Yme
D, Mubaly B by 005 and divide by Line32and maltaly B 8100 ooy B
Erter the besier of C and DLY not spplicabie, enter 0. O
17. | Rateadjustment for county hospital expenditures. =
A. 2022 eligible county hospital expenditures. Tnier the amount paid by the county o munidipeity
o mainten and apsate a0 iy ible county hosatal for the period beginning an July 1, 2021 and s
B D L 5 )
B. 2021 eligible county hospital expenditures. Tnter the amount peid by the county or munitipeity
o mainten and mememel-gﬂe tmmy hasatal for the period hegmm-_; unuy 1, 2020 and a
enwding o June 30,2021, . e % )
Sunractd from A and divide oy Line 33 and muttily by S100 s Dy
My B by 008 and divide by Line 32 and mubtinly by $100.. .. oo 5 Umim
E  Emterthe beseer of O and D, o appScable i not applicable, emes O u.!ll:n
I8. | Rate adjustment for defunding municipality. This sdiustment any aanfes to 8 mundipeity tha s e 0 be 2 defund sty
forthe cunent tax year under Chagter 109, Lol Government Code. Chagter 109, Locad Government Code anly apalis: 1 municipaities with &
population of mase than 250,000 and includ&s & wiitien detenmingSon by the O¥ice of the Govemor Ses Tax Code 26 0444 for mos infarmaton
. hmount appropriated for public safety in 2021, I:numeunmmdmnmylmummadlumm
sadsty in the budget sdagted by the ality farthe g Bt el o .
B. w:hpuummzlul Enter the amaount of monsy spent by 1he munscipality for pulblic
ety dusing The aresding faealpear 5 L
Suinract’® fam A and divide iy Line 32 and mutialy By §100 ... 4 Bem
[Entier the mate caboulated in C I not applicabls, enter( u.!ll:n
19, | Mdjusted 2022 NNRMEOD rate. Add Lines 33, 340, 3130, 365 and 370 Subiract Uine 380 0354080 .\ 0
40. | Adjustment for 2021 sales tax specifically to reduce property values, Otiss, counBes and hasaital distsets that ool ded and spe add-
tianal sabes tx an MED sxpenses in 2021 should comphe e this Bne Thess enSties will deduct e cabes tax g ain rate for 3022 inSecSon 1
Othes taning Urits, enter Bera
A Enterthe amountof sddtion sl sales ux coleaed and spenton MAD sxpences i 2021, i ay.
Counties must sxdluds any smount thet was spent for sconamic develoament grants fam the amaount
O BB SEITT e %@
[Dvide Line A0 By Line 12 and muliolyBy $100. .. 8 Oy
Aud Line 408 1o Line 39, _u.fsﬁc!na.:mm
41. | 2022 voter-approval MED rate. Enter the rate as calculated by fie aparonsiate e naio below. _O3EET2 5im
Spedal Taxing Unit. ¥ the waing unitquaifies & o special waing unll mutiphy Line£0C by 1.08
-
Other Taxing Unit. ¥ the taiag uni dos: nat quaidy & » spegel tadag unit, mulSaly Uae 40C by 1.035
Yo Ta o § D0
Yoo T Coda 426 0845
For o dition o gojpess, vist- oom ptr oller texas.g ow'taxes, propert y-tax Pages




CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

2022 Tax Rate Caleulation Warksheet - Tuxding Units Other Than School Districts orWater Districts

Disarster Line 4 1 (D0 7): 2022 voter-approval MED rate for taxing unit affec ed by disaster dedaration. I the taxing unit s lacated in 2
aom dedlared & disaster ares and 81 le8sT ane person i ganisd an sxsmation undes Tax Code SecSon 1135 for pronssty located in he tading
unit the governing body may dinsa the person calculating the wosr-appmwal T @1e o caloulte in the manner provided for s spedal taxing
unit The taxing unit thall conSnus 1o caloulats the voss-anasoval Tax mte in this manner un s the saer of
1) the firet year inwhich totl texable valus on the carified sparaicel ol sxcesd: the total Taxable valus of

e e yedr in which the dissster aceunred, ar
) the Tl -t year 10 0 The Tax i in which Tie dis st otoured

M the taxing unitquaiies undes ik seenario, mulSaly Line 400 by 1.08 © ¥ the taxing unk dos: not quaidy, do notcomplets
Dizaster Line 41 (Line D41)

Farm 50-856

9 51m

Total 2012 debt to be paid with property taxes sand additional sales tax revenue. Deit mean: the ntesct and piacosl atwd be
o on debn et

11] 2o paid by propenty Tass,

(2] e sscured by property Tanes,

3] e scheduied for paymentaver i pesad langer than aneyes; and

4] = nat dass Mied in T taing units budget & MED sxpsn s

A. Debtaioointiude: contracus paymsnts o ather taing units that have incursd deints on beha of Tis tedng unt, | hose deas
mestthe four conditions sbave Indude anly amaounts Thet willbe peid from peoperty Tax ssvenus. Do not indude aparaisal distra
Budget payments. ¥ the govenming bodyof & Teing unit suthodzed ar sgessd To atharizs & bond, warrant, cerificats of aaligation, ar
ather svidens of indshisdne s on or afterSept 1, 2021, verily it mests the smended defintion of deint befare induding ithere

3041 445
1]

L T T §
Subract beered fund tused ta redues tetal debt L. -8

Subract certified amount spent from sales tax to reduce debt jsater s nonel ... -5 @

D, Zuprectamount paid lom oEr rSROURERL L e ee e = 6 .n

E. Adjusted debt. SunrectB C and Divam A

3041 445

Certified 2021 excess debt collections. Enter the amount certifed by the coleor &

Adjusted 2022 debt. Sunvaa Line 43 fram Line 420

0,048

2022 antidipated collection rate.

A Ererthe 322 amicpeed cotecion rae cenifed by the collerion ... ..
Erfterthe 2021 SOUM COBECBOMN GBI ... .. oo oee e eeee e ee e e e e ee e e ee e em e e et e em e o851,
Erfterthe 2020 20U COBECTIN FBIE. . ..o .. oo\ oeoe e eee e eee e ee e e e e e e e ee e e 0781,

Eierthe 2019 actual collecSon cte .. 10338,

m e n @

¥ the snSeipated collection rate in A i bower Thin sohial colection mate: i B, and D, antes the lowest
caliecthan mte fram B, Cand [ Mtheanticpsed mte in A ks higher than & ket ane of the mtes in the
prior thres years, enter e @te fiam A Mote thet |e ate ¢ be geiter Tan 1009 "

LEN

2022 debt adjusted for collections. Divide Line &4 by Line 455

2542 005

2022 total taxabls value. Enterthe amount on Line 21 of the Mo-New-Revenue Tax Rale Warksheel

1 A2 B2 074

2022 debt rate. Didde Line 46 by Lne 47 and muitialy by § 100

OHE

2022 voter-approval tax rate. fdd Lines 41 smd 48

LT

Dhisaster Line 49 (D45 2022 voter-approval tax rate for taxing unit affected by disaster declaration. Camaiete this Bae i the taang
unitedheulated the vater-saprovel Tax rate in Tie mannes provided far & special aing unit an Line D41
Add Line D41 and 48

i T Crde 1 D)
i T Cda S 10 01T
* i T Cvda 6 00 D11 ared 1 O
= i e e 4 0 0
¥ R T Covda 4 Biibah ) (-1 Jiand (he2)

o el eltion o oo piess, wisit- oo ptr edler texas.g ow'taxes/propert y-tax
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CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

2022 Tux Rate Cabeulstion Warksheet - Taxing Units Dther Than School Districts or Water Distriets Farm 50-B56

Taxrae. I P.'Slm

Cithes, counties and hospital dewict may bevy b cabss Tan spaclically 1o mduce pooperty e Local woters by slaction must approve impoding or aboliching the additional cilec
1. i aporoved, the Taxing unit mast ssduce s NNR and voter-appeosal Tax @tes 1o offse] The expe cied & Se s Tax revenue

This secton should anly be completed by & county, Gty o hospital district that is squired to sdjustits NNR Tax rate sndfor woter-spanoval Tanrate becmise it adopted the
o clithon ad sabes tax

Ling Additional Sabes and U se TaxWaorksheet Amount/Rate

1. | Taxable Sales. For aing unie %atadopted the sabes Tax in Movember 2021 or May 2022, enter Te Domptrofiers & Smate of taxabie e lor
the peevious four quaness. ¥ Etimates of Taxable sales maybe obtainsd Tismugh 1he Compwoliers Aloca®on Hiswscal Summasy webpage.
Taxing units that sdopted Te sales taxbealom November 2021, enter O

52, | Estimated sales tax revenue. Counties saglude oy amount $atie orwill be gpentlar stonomic develapment gant fom e amountal ei-
maes sabes Tax revene

Taxing units that adopted the sales taxin November 2027 orin May 2022, Maltigly The amount an Line 31 by the s abes e rae
101, 005 ar 0025, & sppbicabie) and muitialy the rewl by 95"

o

Taxing units that adopted the sales tax befor s November 202 1. Dater T cabes Lanrevenus for thepravious four quartes. Danot
maitigly oy 95, a

53. | 2011total taxable value. Intes the amount fom Line 21 of the No-Mew-Revenue Tax Rale Workshesl 5 1AZAEOM

54, | Sales tax adjustment rate. Divids Line 52 by Uine 53 and multigly by £100, 5 0 pum

55, | 2022 NNRtax rate, unadjusted for sales tax.” Eqter e @ie fam Line 26 or 27, s soplicahls, an the No-New-Revemue Tax Rale Wodk shed. 048771 oy

56. | 2022MNMRtax rate, adjusted for sales tax.
Taxing units that adopted the sales taxin November 2021 orin May 2022 Suntmct Line 54 from Line 55,5800 0 Une 570

you adanted the additional s des tax be fore Movember 2021, 5 048PT g

57, | 2022vater-approval tax rate, unadjust ed for sales tax.® Dater ®ie e famLine 49 Line D49 (diss i) ar Line 50 joounties & spaicatis,

of e loterApproval Tax Rate Warksheet. 5 OSTRMT g0

SE. | 2022wvater-approval tax rate, sdjusted forsales tax. Subta Line 54 fam Line 57. QSFEAT oo

SECTIONM 4: Voter-Approval Tax Rate Adjustment fior Pallution Contral

A taning unit may radee its @te for ME&D funds used 1o payfor 8 adlty, device or method for thecantslof ai, water or land polution. This inchudes any land, structure, buliding,
stallySon, Sstavation madchinery squipment o devies thatls ussd, conswueted, soquinsd or instalisd wholly o partly To mest o sxcssd poBution €on s neq Ui men 1. The
TaxENg uniTs expenses gom Those nepes ey 1o mee fie requinements of & permit i sued by the Texas Commisshon an Dnvisonmental Qualty (TOEQL The axing unftmust provids
the tx sesss sor With 2 ooy of e TOED betier of daterminaBon that aes the porson of Ha it of the nstalleBon lor poliuSon cantral

Thiz section shoud only be comaleted by & Tasing unlt TatusesMED fundsto piy for 2 Lcliy, device or methad for Thecon ol of ab waterar lind paliution

Vioter-Approvel Rate Adjustment fo

58 ﬂl’ﬂ'dmﬂ fram the Texas C istion an Envi tal Quality (TCEQ). Enter Te amount certifled in 1he desamination e mer
fram TCEQ “ The waing unitshall provide i Tax asseccor-colector with acopy of thelbetier ®

60. | 2022 total taxable value. Enter the amount fam Line 21 of the No-MNew-Revenue Tax Rate Workshest 5 1422 802074

1. | Additional r ate forpallution contral. Divide Line 59 by Liae 60 and muitialy By § 100 5 0 5im

62, | 2022vater-approval tax rate, adjusted forpollution contral. fdd Lne 61 1o one of T faloaing Bnss (a0 aaplcablel Line 49, Line
D40 ([ dis aater), Lin & 50 jeou nthes) or Line 58 ftaxing units with the sddithon al sales 1ax).

O5TEAT o

5 o T C oy 0 (M 10 ]
e T Code 408 08110
Tz T G 08 021104
e T Cordde R0 040

T T Code 00 0402

T Ve C i .08 DM )
i T Code 800 04500

Far sddition o copies, vist- comptroller texas.g ow'taxes, property-tax Page?
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CITY OF MANVEL, TEXAS

FISCAL YEAR 2022-23 ANNUAL BUDGET

2022 Tex Rate Caboulation Warksheet - Taxing Units Other Than School Districts or Water Districts

:Voter-Approval Tax Rate Adjustrment for Unused Increment Rate

Theunuesd incremant 9tk the ate squal o hedi . The s
& year where aTaxing unkl adopts 2ra%e by ppiing vy porthon of Theunused inceement @, The unused incemment @ielor That year 'would be e

Thedis b the sdogted tax rite and voter-app el x @1e & considessd 2es in the faliowing soenarios
- & tanyess befars M3, %

& e year inwhich e municipelty & & defunding munidpaity, & defined by Tax Code Section 26050 10) *' ar

opted tax rme and votes-appsosal B s balors The unussd incssm et @tefor the phor Tems yeas "

+ alfer Jan 1, 2022, 8 tax yeas in whikh The comptralier determenes that |ie county imple mented & budget mduction or realiocation descshed by Local Govesnment

Code Sstion 1200000 () without The requied valss saamval

This sedtion should anly be comaletsd by taing unit Tat doss nat meet the definifion of 4 specisl tadng Ul @

63, | 2027 unused increment rate. Subtact the 2021 actus! Taxrate and T 2021 unused increment ate fam the 2021 voler-sopmvaltex ate ¥

the number is ks than g, enter Era 0x1m
4. | 2020 unused inorement rate, Subtrea he X020 sctual wx rate and the 2020 unised ineement ate fram the 2020 vote-spproval taxrate i

1he number is b than dero, &nter pesm. 0008501 50
65, | 2019 unusedincrement rate. Subtact the 2019 actusl Taxrate and the 2019 unused fncsmentrate fram the 2019 voler-soproed tex mte

the numbes is bass than pere, snter perg I the year i prior 1o 2000, entes rra 0 s
6. | 2022 unused increment rate. fdd Unes 63,64 and 65 0008501 50
7. | 2022 voter-approval tax rate, adjusted forunused increment rate. Add Line 65 1o ons af the loliowing Bnes (s spgicatie): Line 43, Line

DD {elis s8], Line 50 (couin ties), Line 58 (tading units with the sddithon # < se s ) or Line &2 (taning units with palluSon cantral). 0582048 o

SECTIOM6: De Minimis Rate

Thiede minimis @te & the e squalta the wm af The no-nssreenus manEnanee iad apsaation: @i, the re a0 willraios § 500,000, and the e dei atefor s tadag uv ™
This setion should anly be comabeted by 2 tading Un? Tia1 i dmunico sty of lese $ian 30,000 or 8 1adng unitThat doss not mest the definiSion of & spedal taxing unit &

Line Die Minimis RsteWarksheet Arnount/Rate

68. | Adjusted 2022 NNRMED tax rate. Exier 1 ot fiom Line 39 of e Vater Approval Tax Rale Warkshes! 035408 5o
69, | 2022 total taxable value. Enterthe amount an Line 21 af the Ma-New-Revenue Tax Rt Warkshee! 1422802074
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022 Tax Rate Caleulation Warksheet - Taxing Uinits Dther Than School Districts orWater Districts Form 50-B56
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ORDINANCE NOQ, 2022-0-24

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF
MANVEL, TEXAS, OPERATING, CAPITAL IMPROVEMENT
PROGRAM, AND MEDC BUDGET FOR THE FISCAL YEAR 2023;
MAKING APPROPRIATIONS FOR THE CITY FOR SUCH YEAR AS
REFLECTED IN SAID BUDGET; ESTABLISHING THE PROCEDURE
FOR INTRA-BUDGET TRANSFERS; APPROVING ALL PROGRAMS
AND EXFENDITURES CONTAINED THEREIN; AUTHORIZING THE
CITY MANAGER TO MAKE ANY BUDGETED EXPENDITURE
WITHOUT FURTHER ACTION BY THE CITY COUNCIL; AND
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT.,

¥ L] ® " ®

WHEREAS, on the 29, day of July 2022 the Budget Officer filed with the City Secretary a
proposed budget of the City of Manvel for the fiscal year 2022-2023, the same being from October
1, 2022 through September 30, 2023: and J

WHEREAS, within the time and in the manner required by law, including section 8.02 of
The City Charter, the city manager presented to the City Council a proposed operating and capital
improvement program budget of revenues and expenditures of the City of Manvel for the Fiscal
vear October 1%, 2022, through September 307, 2023; and

WHEREAS, pursuant to a motion of the City Council and after notice required by law, a
public hearing on such general budget was held on the 6th, day of September, 2022 at which all
citizens and taxpayers of the City had the right to be heard and those who requested to be heard
were heard; and

WHEREAS, the City Council has considered the proposed operating, capital improvements
program, and Manvel Economic Development Corporation (MEDC) budget and has made such
changes therein as in its judgrment were warranted by law and were in the best interest of the citizens
and taxpayers of the City; and

WHEREAS, the City Council approves all programs and expenditures contained in the
budget and authorizes the City Manager to make any budgeted expenditure without further action
by the City Council;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
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MANVEL, TEXAS:

Section 1. The facts and recitations set forth in the preamble of this Ordinance are
hereby found to be true and correct.

Section 2. The City Council hereby approves and adopts the operating, capital
improvemenis program, and Manvel Economic Development Corporation (MEDC) budget
deseribed in the preamble of this Ordinance, a copy of which is attached hereto and made a part of
this Ordinance for all purpeses and a copy of which is on file with the City Secretary. Such budget
shall be kept on file in the office of the City Secretary as a public record. The City Secretary is
directed to file a true copy of the approved budget in the office of the County Clerk of Brazoria
County and on the city’s website, as required by law. The council may amend the budget for any
municipal purpose or as otherwise permitted by law,

ection 3. In support of said budget and by virtue of the adoption thereof, including any
and all changes adopted thereto, the several amounts specified for the various purposes named in
said budget are hereby appropriated to and for such purposes. As required by the City Charter, no
funds of the city shall be expended nor shall any obligation for the expenditure of money be
incurred unless there is an appropriation therefore in the budget as duly adopted and unless the city
manager or his'her designee first certifies that there is a sufficient unencumbered balance in such
budget line item, and that sufficient funds therefrom are or will be available to cover the claim or
meet the obligation when it becomes due and payable. However, the charter prohibition is not to be
construed to prevent the making or authorize the making of any contract or lease providing for
payments beyond the end of the fiscal year, provided that such action is authorized by law and
approved by council.

Section 4. The City Council takes cognizance of the fact that in order to facilitate
operations of the City and its various departments and activities and to make adjustments
occasioned by events transpiring during the year, some transfers may be necessary to and from
some accounts contained within the budget as originally adopted. Accordingly, at any time during
the fiscal year, the City Manager may transfer part or all of any unencumbered appropriation
balance for operations only (excluding capital projects, capital equipment, and Manvel Economic

MANVEL/FY 2022-23 BURDGET
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Development Corporation) among programs within a department, division, or office. Upon
written request by the City Manager, the council may, by ordinance, transfer part or all of any
unencumbered appropriation balance from one department, office, or agency to another,
(excluding funds in The Manvel Economic Development Corporation budget, without prior
action by The Manvel Economic Development Corporation). The City Manager shall, within
thirty (30) days of the transfer, make written reports of all transfers to the city council or as
directed by order of the city council. Upon approval thereof by the City Couneil, an amendment
sheet reflecting such transfer or transfers shall be attached to the budget as specifically adopted,
whereupon the City Council shall treat such funds as if they had been thus budgeted in the first
instance,

Section 5. The City Council approves all programs and expenditures contained in the
budget and authorizes the City Manager to make any budgeted expenditure without further action
by the City Council, All competitive bidding laws and other city purchasing policy provisions still
apply.

PASSED, APPROVED, AND ADOPTED this Z & 4 of Septer

Tammy Bell, City Secretary

" /As Mol

Bobby Gervais, City Attorney

|
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ORDINANCE NO. 2022-0-25

AN ORDINANCE PROVIDING FOR THE ASSESSMENT, LEVY, AND
COLLECTION OF AD VALOREM TAXES FOR THE CITY OF MANVEL,
TEXAS, FOR THE YEAR 2022, AND FOR EACH YEAR THEREAFTER
UNTIL OTHERWISE PROVIDED; PROVIDING THE DATE ON WHICH
SUCH TAXES SHALL BE DUE AND PAYABLE; PROVIDING FOR
PENALTY AND INTEREST ON ALL TAXES NOT TIMELY PAID; AND
REPEALING ALL ORDINANCES AND PARTS OF ORDINANCES IN
CONFLICT HEREWITH.

THIS YEAR’S TAX LEVY TO FUND MAINTENANCE AND OPERATIONS
EXPENDITURES EXCEEDS LAST YEAR'’S MAINTENANCE AND
OPERATIONS TAX LEVY.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 14.5% AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY -837.08 cents.

* * * * *

WHEREAS, Section 26.05 of the Texas Property Tax Code provides that before the latter
of September 30th or the 60" day after the date the City receives the certified appraisal roll the
City Council shall adopt a tax rate for the current tax year; and

WHEREAS, such Section further provides that where the tax rate consists of two components
(one which will impose the amount of taxes needed to pay the City's debt service and the other which
will impose the amount of taxes needed to fund maintenance and operation expenditures of the City
for the next year), each of which two components must be approved; and

WHEREAS, the proposed tax rate for the current tax vear of the City of Manvel, Texas,
consists of two such components, a tax rate of $0.206775 (20.6775 cents) on each one-hundred-dollar
{$100) valuation of said property for debt service and a tax rate of $0.363225 (36.3225 cents) on each
one-hundred-dollar  ($100) valuation of said property to fund maintenance and operation
expenditures; and

WHEREAS, by motion heretofore adopted by the City Council of the City of Manvel, Texas,
at a meeting of said City Council held on this 19, day of September 2022, said City Council has
approved the tax rate heretofore specified for each of said component; and

2022 Tax Rate 50.5T7 Cents
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WHEREAS, having thus approved the tax rate for each of such components, it is necessary
and appropriate for the City Council to now formally pass, approve, and adopt a 2022 tax rate
ordinance for the City of Manvel, Texas; and

WHEREAS, all notices and hearings required by law as a prerequisite to the passage,
approval, and adoption of said tax rate ordinance have been timely and properly given and held; now,
therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MANVEL, TEXAS:

Section 1 The facts and matters set forth in the preamble of this Ordinance are hereby
found to be true and correct, and are hereby adopted, ratified, and confirmed.

Section 2. All property subject to ad valorem taxation by the City of Manvel, Texas, shall
be equally and uniformly assessed for such purposes at One Hundred Percent (100%) of the fair
market value of such property.

Section 3. There is hereby levied for general purposes and use by the City of Manvel,
Texas, for the year 2022, and for each year thereafter until otherwise provided, an ad valorem tax at
the rate of $0.570000 (57.0000 Cents) on each One Hundred Dollars ($100) of assessed valuation on
all property, real, personal, and mixed, within the corporate limits upon which an ad valorem tax is
authorized by law to be levied by the City of Manvel, Texas. The procesds from such tax shall be
applied to the payment of the general and current expenses of the government of the City. All such
1axes shall be assessed and collected in current money of the United States of America.

Section 4. Of the total tax levied in Section 3 hereol $0.363225 (36,3225 cents) on each
One Hundred Dollars (5100) of assessed valuation is levied to fund maintenance and operation
expenditures of the City for the fiscal vear 2023,

THIS YEAR’S TAX LEVY TO FUND MAINTENANCE AND OPERATIONS
EXPENDITURES EXCEEDS LAST YEAR’S MAINTENANCE AND
OPERATIONS TAX LEVY.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 15.1% AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY -$37.08 cents.

Section 5. For the purpose of paying the interest on bonds, warrants, certificates of
obligation, or other lawfully authorized evidence of indebtedness issued by the City of Manvel, Texas,

2022 Tax Rate $0.5%7 Cents
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and the various installments of principal due on such bonds, warrants, certificates of obligation, or
ather lawfully authorized evidence of indebtedness issued by the City as such installments shall
respectively mature, and for the purpose of paying interest and making provisions for the sinking fund
on such other bond issues, warrants, certificates of obligation, or other lawfully authorized evidence
of indebtedness as may be authorized, there is hereby levied for the year 2022 and for each vear
thereafier until otherwise provided, to be assessed and collected upon all property described in Section
3 of this Ordinance, an annual ad valorem tax for debt service at the rate of $0,206775 (20.6775 cents)
on each One Hundred Dollars ($100) of assessed valuation.

Section 6. All ad valorem taxes levied hereby, in the total amount of $0.573225 (57.3225
Cents) on each One Hundred Dollars ($100) of assessed valuation, as reflected herein, shall be due
and payable on or before January 31, 2023, All ad valorem taxes due the City of Manvel, Texas, and
not paid on or before January 31% following the year for which they were levied shall bear penalty
and interest as prescribed in the Property Tax Code of the State of Texas.

Section 7. All ordinances or parts of ordinances inconsistent or in conflict herewith are,
to the extent of such inconsistency or conflict, hereby repealed,

PASSED, APPROVED, AND ADOPTED at a meeti

jz_é(day of September 2022, with an effective date being th

of the Manvel City Council on this

Tammy Bell, City Secretary \

Bobby Gervais, City Attormey

2022 Tax Rate £0.57 Cents
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